Ratchaphruek Journal Vol.iz No.3 (September - December 2014), 41-57

oot v o - o
IUMNTUYNG Un 12 aUun 3 (AKIY% - SKOAY 2557), 41-57

sUuuNIsSWeuuIAUANUYUEQUINIASUasS1IUssansnw
NISUSHAISNIAIASDIEAaNISANYIUDNISIISEU
YIgUSHIsMIsANUIUDNISIISEUDIND
dinanauiindaunsdeysuns
A Model for Leadership’s Characteristics Development Promoting Efficiency
in Network Associate Administration for the Non-Formal Education

Management of District School Administrators under
The Nakhon Chaiburin Group
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ABSTRACT

This research aimed to study 1) the leadership characteristics of district non-formal education school
administrators, 2) to explore the requirements for the development of the leadership characteristics of district
non-formal education school administrators, 3) to create the model for the development of the leadership
characteristics of district non-formal education school administrators and 4) to assess the suitability as well as
the possibility of the model implementation. The research consisted of 5 procedures: 1) the study of the
leadership characteristics of district non-formal education school administrators, 2) the study of the requirements
for the development, 3) the construction of model for the development, 4) the assessment of the suitability and
the possibility of the model implementation and 5) the conclusion of the model and the construction of the user
manual. Research tools were a questionnaire and an assessment form. Research samples derived by using
purposive samplings, were 88 district non-formal education school administrators under Nakhon Chaiburin
civic group and 9 qualified persons to assess the suitability and the possibility of the model implementation.
Those participants were again divided into 2 groups: (1) practitioner-level and (2) expert-level. Statistics used

for data analysis were percentage, means, standard deviation and content analysis.
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Research findings showed that 1) leadership characteristics that reinforce the efficiency of the network
associate management for the non-formal education management of district school administrators under
Nakhon Chaiburin civic group were categorized into 4 aspects: physical leadership aspect 17 characteristics),
social leadership aspect 18 characteristics), personality leadership aspect 19 characteristics) and individual
leadership aspect 16 characteristics) ; 2) the model for the development of the leadership characteristics of
district non-formal education school administrators consisted of 3 elements: model concepts as well as
principles, objectives and procedures for the development of the leadership characteristics of district
non-formal education school administrators which were divided into 5 steps: preparation step, assessment step
prior to development step, development step, assessment step after development step and re-development
step. The assessment of the suitability as well as the possibility of the model implementation revealed that the
model for he development of the leadership characteristics of district non-formal education school
administrators under the Nakhon Chaiburin civic group was, in general, in the highest level. Thus, the model
was considered suitable and practical.
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