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ABSTRACT

The objectives of this study were 1) to study the development of academic administration effectiveness
model for small school under The Office of Secondary Educational Service Area Office in Northeast Thailand,
2) to check the model with empirical data, and 3) create handbook of the model. Mixed methods research of
qualitative and quantitative. The study was conducted in 4 phases. The first phase was the study of framework
research; step 1: to study documentation and research and step 2: to analysis needs assessment to develop
the academic administration of small schools from small school administrators 240 people. The second phase
was building and development model; step 1: to build the model with interview 9 experts and multi-case
studies of 4 best practice schools, step 2: to develop the model by interview 5 experts to verify the authenticity
and validity of the content form of monitoring the proper format. Finally, the third phase was suitability evaluation
the model by using confirmatory from 240 academic assistant administrators.

The study revealed the following results.

1. The Development of Academic Administration Effectiveness Model for small school under The Office
of Secondary Educational Service Area Office in Northeast Thailand has two components. First component was
the analysis needs assessment to develop the academic administration were 5 issues, 1) Management
curriculum 2) the learning process 3) research to improve the quality of education 4) developing innovative
media and technology and 5) the supervision. The second component was the process of academic
administration has three steps: 1) planning 2) doing and 3) evaluation.

2. The Development of Academic Administration Effectiveness Model for small school under The Office
of Secondary Educational Service Area Office in Northeast Thailand was consistent with empirical data.
Overall was the most appropriate level (X= 4.86, S.D. = 0.39), when considering the elements was in most
every element.

3. Manual model of The Development of Academic Administration Effectiveness Model for small school
under The Office of Secondary Educational Service Area Office in Northeast Thailand was suitable for use.

Keywords: Model Academic Administration Effectiveness.
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