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ABSTRACT

The objectives of this study were to 1) study the development of strategic administration model affecting
effectiveness middle-sized school under the office of Secondary Educational Service Area Office in the
Northeast Region of Thailand, and 2) to check the model with empirical data and 3) to construct and create
handbook of the model. Mixed methods research of qualitative and quantitative researches was employed in
this study. It was conducted in 4 phases. The first phase was the model drafting conducted in 3 steps; step
1: studied documentation and research, step 2 : interviewed 9 experts, and step 3: multi-case studies of 4 best
practice’s schools. The second phase was to run the model development by the implementation of modified
Delphi technique for 3 times with 21 experts, and the third phase was the model examination by using a
5-level rating scale questionnaire with 500 stakeholders.

The study revealed the following results;

1. There were 3 components for strategic administration model affecting effectiveness of middle-sized
school under the office of Secondary Educational Service Area Office in the Northeast Region of Thailand. First
component was 5 issues of the school administration supporting factors, 1) school administrator leadership,
2) participation of stakeholders, 3) organizational climate, 4) human resource development, and 5) resource
management. The second component was four steps of the strategic management process; 1) SWOT analysis
2) strategic planning 3) strategic practice and 4) strategic evaluation. The third component was three issues
of the school effectiveness ; 1) successful management, 2) quality students and 3) satisfaction of stakeholder.

2. The developed strategic administration model effecting effectiveness Model was consistent with
empirical data. Overall was the most appropriate level (X = 4.86, S.D. = 0.39), when considering the elements
was in most every component. By mean value, each component could be prioritized from highest to lowest as

follows: the school effectiveness (X = 4.97, S.D. = 0.18) was at the highest level, the process of the strategic
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management (X = 4.95, S.D. = 0.22) was at the highest level, also the school administration supporting factors

(X =4.92, S.D. = 0.33) was at the highest level.

3. Manual model of the development of strategic administration model was suitable to use. The contents

include explanation, introduction, component of the development of strategic administration model effecting

the model’s effectiveness and the progress of the strategic administration model.

Keywords: Model, Strategic administration model, Effecting effectiveness, Middle-sized school
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