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ABSTRACT

The research objectives were 1) the operating efficiency of sub-district Municipality in Nakhon
Ratchasima province, 2) the factor that affect per operating efficiency of sub-district municipality in Nakhon
Ratchasima province, and 3) the development that operates the efficiency of sub-district municipality in Nakhon
Ratchasima province. The research provides 2 steps which are (1) the competence that affect the operating
efficiency of sub-district municipality in Nakhon Ratchasima province by its sample is 70 sub-district
municipalities in Nakhon Ratchasima province, stratified random sampling. Totally 140 informants were from
each municipality, who were mayors or municipal clerks. The research tool was a questionnaire, the statistic
use in data analysis were frequency, percentage, average, standard deviation, and multiple regression
analysis (gbr 2). The study develops ways in operating the efficiency of sub-district municipality in Nakhon
Ratchasima province, by interviewing informant who were 10 mayors and municipal clerks from 4 different
sub-district municipalities and 2 local administrations by purposive sampling.

The results of study show that the sub-district Municipalities in Nakhon Ratchasima province reveals the
overall operating efficiency in many levels. Two variables were leadership variable; it is influenced by the
ideology or building charisma and cultural organization variable; it is a proactive cultural organization in
defensing style, which showed the statistical significance 0.05 level in developing the efficiency of sub-district
municipality in Nakhon Ratchasima province, there are 1) to promote people’s participates , 2) to build the
motivation in giving the personnel, people, and who participant related an opportunity , 3) to create an

integrated functional network from all sectors both government sector, private sector and others, 4) to strength
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the leadership of the management and personnel of municipality, and 5) to improve the municipality to be the
public learning organization.

Keyword : development, efficiency, operation
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