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Abstract

Non-formal Islamic school is the oldest form of Islamic
education, and a fundamental community in Indonesia. However,
decreasing government support has put many non-formal Islamic schools

into a state of inancial instability, and has given rise to a need for a solution

* Master's degree student, College of Local Administration, Khon Kaen University, and
the Madrasa Education Section, Klaten District Ministry of Religion Office, Central
Java, Indonesia.

** Lecturer, College of Local Administration, Khon Kaen University; E-mail: ajirpi@kku.
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to school sustainability. Entrepreneurship has recently emerged as an
alternative to the financial problem. It generates income and reduces
schools’ dependency on government support. To improve an
understanding of entrepreneurship in Islamic education, this study
examined the development process and the effect of entrepreneur-
ship on a non-formal Islamic school. It employed a qualitative method
of 10 in-depth interviews with key informants involved in the school’s
entrepreneurship development. The findings suggested that the
entrepreneurship development had five phases: exploring, plan-
ning, producing, communicating and marketing, and reflecting. The
production created more jobs for locals. The findings highlighted online
platforms, global networks, and partnerships as the key mechanisms
that facilitated the success of entrepreneurship at the Islamic boarding

school known as Pondok Pesantren Al Qohar.

Keywords: Entrepreneurship, Indonesia, Non-formal Islamic Education



Introduction

An Islamic boarding school is a form of Faith-based Education
Institution (FBEI) affiliated to Faith-based Organization (FBO). In many
parts of the world, FBOs and religious leaders are influential in both the
political and social spheres, and have a broad following in society.'
They also provide emotional, moral, and spiritual support to people.”
One type of Islamic boarding school in Indonesia is Salaflyah Pesantren,
which is the traditional type. The existence of traditional Islamic boarding
schools needs to be maintained because the authenticity knowledge
that they teach serves as foundational knowledge for the Muslim faith.’
A school leader also has an influence on people, not only in the spiritual
and moral foundation but also in social and political views.* However,

a lack of sufficient funds (internal funding, government funding, and

" United Nations Development Programme, (website), https://www.undp.org/content/
dam/ undp/documents/partners/civil_society/publications/UNDP-CSO-Engaging-
FBOs-RLs-October-2014.pdf (accessed 11 January 2021).

Belshaw. D, Calderisi. R and Sugden. C, Faith Development: Partnership between
the World Bank and the Churches of Africa, (Oxford: Regnum Books International,
2001).

Solichin. M. M, “Kemandirian Pesantren di era reformasi,” Nuansa, Vol. 9, No. 1

N

w

(2012), http://ejournal.iainmadura.ac.id/ index.php /nuansa/article/download/27/27
(accessed 11 January 2021).; Asnawi. Y. H. and Soetarto. E, “Catabolism of space
and utilization of community as a survival strategy of pesantren,” Journal Sosiologi
Pedesaan, Vol. 4, No. 1 (2016), 83-91.

Fauzi. M. L, “Traditional Islam in Javanese society: The roles of Kyai and pesantren in

IS

preserving Islamic tradition and negotiating modernity,” Journal of Indonesian Islam,
Vol. 6, No. 1 (2012), http://jiis.uinsby.ac.id/index.php/Jlis/article /download/101/101
(accessed 11 January 2021).




other external supports) has forced many traditional Islamic boarding
schools in Indonesia to be closed or downsized. Entrepreneurship
has recently emerged as a potential solution to the funding problem.
Development of entrepreneurship in Islamic boarding schools can
further utilize the school’s economic potentials, especially of the
school leader and the students.® As an initial step to understanding the
development of entrepreneurship in Islamic education , this study
examines a single case of Pondok Pesantren Al Qohar, which has
recently adopted an entrepreneurship initiative to generate more
income and reduce reliance on government support. Pondok Pesantren
Al Qohar is a small-size traditional Islamic boarding school located in
Malangan, Tulung, Klaten, Central Java, Indonesia. The school was
pioneered in 1985 by Kiai Haji Muhammad Khusni Tamrin (Mr. Khusni).’
The school was inaugurated by the government and gained the official
type of Salafiyah Pesantren’ in 2007. However, not much has changed
about the school management. It is still traditional and centered on
the policies of the leader or the caregivers of the school. It is affiliated
to a social organization, which is a Faith-based Organization called
Nahdlatul Ulama (NU). After Mr. Khusni passed away in 2015, the leader

® Halim. A, “Menggali potensi ekonomi pondok pesantren,” in A. Halim, et al. (Eds.),
Manajemen Pesantren, (Yogyakarta: Pustaka Pesantren, 2005).

® Klaten District Ministry of Religion Office, Profil pondok pesantren se-Kabupaten Klaten
tahun 2010, (Klaten: Author, 2010).

" Klaten District Ministry of Religion Office, Database pondok pesantren di Kabupaten
Klaten tahun 2018, (Klaten: Author, 2018).



position was replaced by his daughter and his son in law, Khusnul
Itsariati (Mrs. Ria) and Abdul Haris Akbar (Mr. Haris).

Islamic Religious Education in Indonesia

Education research has acknowledged the value of
transformation in education, which offers an opportunity for researching
and rethinking how appropriate and successful educational practices
may be.® Essentially this is for education sustainability. The first
debates about sustainability focused on the adoption of critical thinking
based on the dynamic equilibrium between the economic, social, and

environmental spheres to create a better future.” However, some

8 Leal Filho. W, Raath. S, Lazzarini. B, Vargas. V. R, de Souza. L, Anholon. R, Quelhas.
0. L. G, Haddad. R, Klavins M and Orlovic. V. L, “The role of transformation in
learning and education for sustainability,” Journal of Cleaner Production, Vol. 199,
No. 10 (2018), 286-295, https://doi.org/10.1016/j.jclepro.2018.07.017 (accessed 11
January 2021).

Elkington. J, “Partnerships from cannibals with forks: The triple bottom line of 21°-

©

century business,” Environmental quality management, Vol. 8, No. 1 (1998), 37-51,
https://proppg.ufersa.edu.br/wp-content/uploads/sites/11/2016/10/Referencia-de-
Lilian-Giesta-Triple-bottom-line-in-21-century-2.pdf (accessed 11 January 2021).;
Capozucca. P and Sarni. W, Sustainability 2.0 using sustainability to drive business
innovation and growth, (Bangkok: Deloitte Review, 2012), 139-147.; Kumar. V.,
Gunasekaran. A, Singh. K, Papadopoulos. R. and Dubey. T, “Cross sector comparison
of sustainability reports of Indian companies: A stakeholder perspective,” Sustainable
Production and Consumption, Vol. 4, No. 1 (2015), 62-71, https://doi.org/10.1016
/j.spc.2015.08.005 (accessed 11 January 2021).; Shnayder. L, van Rijnsoever. F.J,
Hekkert. M. P, “Motivations for Corporate Social Responsibility in the packaged
food industry: An institutional and stakeholder management perspective,” Journal
of Clean Production, Vol. 122, No. 2 (2016), 212-227, http://dx.doi.org/10.1016/j.
jclepro.2016.02.030 (accessed 11 January 2021).



authors emphasize the need to integrate non-traditional aspects of
sustainability.” Ramos et al."" highlighted the importance of defining
sustainability frontiers to include new issues and paradigms in the
traditional ones.

Islamic education is generally understood as the type of
education with an Islamic background that developed along with
the spread of Islam. Islamic education in Southeast Asia reflects the
diversity of Islam in this part of the world and plays a central role in
shaping and transmitting the region’s religious tradition."” In Indonesia,
Islamic education consists of Islamic religion education (formal
education) and Islamic religious education (non-formal education).
Islamic religious education is defined as an education that prepares
students to be able to carry out roles that require mastery of knowledge
about the teachings of Islam and/or become an Islamic scholar and

practice the teachings of Islam." Islamic religious education consists

=)

Ibid., 286-295.

Ramos. T. B, Caeiro. S, van Hoof. B, Lozano. R, Huisingh. D and Ceulemans. K,
“Experiences of the implementation of sustainable Development in higher education
institutions: Environmental management for sustainable universities,” Journal of Clean
Production, Vol.106, No. 1 (2015), 3-10, http://dx.doi.org/10.1016/j.jclepro.2015.05.110
(accessed 5 February 2021).

Rabasa. A., “Islamic education in Southeast Asia,” Current Trends in Islamist Ideology,
Vol. 2, No. 1 (2005), 97-108, http://www.hudson.org/content/researchattachments/
attachment/1371/rabasa_vol2.pdf (accessed 11 January 2021).

Minister of Religion Regulation, Islamic Religious Education, https://bengkulu.
kemenag.go.id/file/fle/Sirandang/PMA13.pdf. (accessed 11 January 2021).



of diniyah™ education and Islamic boarding school. This study focuses
on the Islamic boarding school because this school has an important
role in teaching the basic knowledge of the Islamic religion. Moreover,
the definition of Islamic boarding school is as a community-based
Islamic religious education institution that organizes diniyah education, "
therefore by studying this school, we will learn more complex institutions
and cover both characteristics of the two types of schools.

The Islamic boarding school institution has three functions:
(1) as a religious institution to develop Islamic religious knowledge,
guard cultural identity, and preserve the values, norms, traditions, and
culture of Indonesian Islam, (2) as an educational institution to spread
knowledge, science and technology, the value of progress, and various
technology-based skills, and (3) as a social institution to convey various
ways to change society in a way that will improve the life/welfare of

the people.”® Islamic boarding schools, when juxtaposed with other

" Ardiansyah, “personal communication”, diniyah comes from the Arabic “addiin”, which
means “agama (in Indonesian language)” or in English means “religion”, followed
by the word “yah” which means “ke...(in Indonesian language)”, so in Indonesian
language it means “keagamaan” or in English means “religious”. Diniyah education
is an education that prepares students to be able to carry out a role that demands
mastery of special knowledge about the teachings of Islam.

Government Regulation, Religion Education and Religious Education, https://jdih.
kemdikbud.go.id/arsip/PP_tahun2007_ nomor55%20(Pendidikan%20Agama%20
dan%20Pendidikan%20Keagamaan).pdf. (accessed 11 January 2021).

'® Technical Instructions for Operational Permits for Islamic Boarding School, The
Decision of The Directorate General of Islamic Education § 3408, https://ditpdpontren.
kemenag.go.id/web/wp-content/uploads/2019/05/SK-JUKNIS-IZIN-OPERASIONAL-
PONDOK-PESANTREN_PUBLISH.pdf. (accessed 11 January 2021).




educational institutions, are the oldest education systems and are

currently considered to be cultural products in Indonesia."’

Islamic boarding schools are private because they are owned

by foundations, religious organizations, or individuals; and usually

have specializations depending on the expertise of each leader.™

According to Dhofier', there are two types of Islamic boarding schools in

Indonesia: a traditional school (salafiyah pesantren)20 and a modern

school (kholafiyah pesantren)”".

" Hasyim. H, “Transformasi pendidikan Islam: Konteks pendidikan pondok pesantren,”

2|

2

53

©
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Journal Pendidikan Agama Islam - Ta’lim, Vol. 13, No. 1 (2015), 57-77, http://jurnal.
upi.edu/file/04_TRANSFORMASI_PENDIDIKAN_ISLAM_-_Husmiaty.pdf (accessed
11 January 2021).; Putra. M. K. B, “Eksistensi sistem pesantren salafiyah dalam
menghadapi era modern,” Al-Insyiroh: Journal Studi Keislaman, Vol. 1, No. 1 (2015),
87-104, http://ejournal. koper tais4.or.id/madura/index.php/alinsyiroh/ article/down-
load/3342/2476 (accessed 11 January 2021).

Ibid., 57-77.

Dhofer. Z , Tradisi pesantren: Studi tentang pandangan hidup Kiai, (Jakarta: LP3ES,
1982).

Salafiyah Pesantren is the traditional type of Islamic boarding school in Indonesia,
which is Islamic boarding schools that teach authentic Islamic books from the Salaf
era.; F. Kurniawan, “personal communication”, AbdurRahman.org (Retrieved 23
September 2019).; Salaf are three generations of early Muslims namely the Compan-
jons of the Prophet Muhammad, Tabi'in, and Tabi'ut Tabi’in. The Companions were
those who know and see the Prophet Muhammad directly, Tabi'in were students of
the Companions, Tabi'ut Tabi'in were the students of Tabi'in.

Kholafiyah Pesantren is an Islamic boarding school that has general lessons into the
madrasa that has been developed, or opened types of public schools in the madrasa.
Madrasa is a term of school or college (usually based on Islam). In Indonesia, madrasa
are designated as formal schools under The Ministry of Religion authority (schools
that also teach general subjects, such as science, mathematics, etc) whose curricula

have lessons on Islam.



A traditional Islamic boarding school (salafiyah pesantren)
is an Islamic boarding school that teaches Islam specifically without
including general education in it*, using books written by salaf scholars.”
As stated by Azra, it can be said that the understanding developed
leads to the understanding of pure Islam practiced by the scholars.”

Traditional Islamic boarding school is the oldest Islamic
education base because it was in line with the spread of Islam in
Indonesia.” It succeeded in integrating deep-rooted Islamic teachings
and local culture, which prioritized flexibility and tolerance for the beliefs
and values that flourished in Indonesian society at that time.”

An Islamic boarding school that has at least 15 students are
required to register at the District/City Ministry of Religion Office” to

get the Operational License Certificate. Thus, the school will be legally

> Rambe. S, “Perkembangan pesantren dari tradisional ke modern,” Journal At-Tafkir,
Vol. 9, No. 2 (2016), 52-66, http://www.journal.iainlangsa.ac. id/index.php/at/article /
download/146/78 (accessed 11 January 2021).

* Iryana. W, “Tantangan pesantren salaf di era modern,” Al-Murabbi, Vol. 2, No. 1
(2015), 64-87, http://ejournal.kopertais4.or.id/mataraman/index. php/murabbi/article/
download/426/264 (accessed 11 January 2021).

* Hasyim. H, Transformasi pendidikan Islam: Konteks pendidikan pondok pesantren,
Cited, 57-77.

# Solichin. M. M, “Kebertahanan pesantren tradisional menghadapi modernisasi
pendidikan,” Karsa: Journal of Social and Islamic Culture, Vol. 22, No. 1 (2015),
93-113, http://www.ejournal.stainpamekasan.ac.id/karsa/article/download/545/527
(accessed 11 January 2021).; Putra. M. K. B, Eksistensi sistem pesantren salafiyah
dalam menghadapi era modern, Cited, 87-104.

* Ibid., 93-113.

" Islamic Religious Education, Minister of Religion Regulation, Cited.
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recognized by the competent agency to carry out activities or programs
by the duties and functions inherent in the school, and has the right
to receive guidance, facilitation, and other matters inherent in
legislation-invitation. To apply for an operational permit, the school has
to fulfill five elements that must be fulfilled integrally: the leader, students
living in the school’s dormitory, the dormitory, the mosque or musholla®,
and studies of traditional Islamic books (yellow books).”

The traditional Islamic boarding school cannot be separated
from Kiai.”” The existence of Kiai serves as a figure, role model, and/
or caregiver who guides students and their Islamic boarding school
stakeholders.”" As part of an elite in social, political, and economic
structures, the role of Kiai is not only in the spiritual aspect but also in
the broader aspects of life,”” especially in the policy of social problems

related to religion.

% Musholla is a place for prayer.
* Technical Instructions for Operational Permits for Islamic Boarding School, The

Decision of The Directorate General of Islamic Education § 3408, Cited.
3

S

Sholichin. M. S. M, “Tipologi Kiai Madura: Telaah terhadap silsilah dan keberagaman
perilaku Kiai-Kiai di Pamekasan”, Karsa: Journal of Social and Islamic Culture, Vol.
11, No.1 (2012), 41-53.; Kiai is Indonesia’s term which the meaning is the leader of
Islamic boarding school, people who are experts in matters or knowledge of Islamic
religion. In several regions in Indonesia, calling Kiai with different names: Ajengan
(Sunda), Tengku (Aceh), Syekh (Sumatera Utara/Tapanuli), Buya (Minangkabau), Tuan

Guru (Nusa Tenggara, Kalimantan Timur, Kalimantan Selatan, Kalimantan Tengah).
3

Technical Instructions for Operational Permits for Islamic Boarding School, The

Decision of The Directorate General of Islamic Education § 3408, Cited.
3!

5

Wahid. A, Principle of Islamic boarding school education, the impact of Islamic
boarding school in education and community development in Indonesia, (Berlin:
Technical University Berlin, 1987).
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Government support given towards Islamic religious education
is very minimal despite the official indication. The government provides
educational resources (educators, education staff, funds, and other
educational facilities and infrastructure) to religious education.”® The
provision of assistance is distributed fairly to all religious education on
all lines, levels, and types of education organized by the government,
regional government, and/or the community, uses units and line items
that apply to other types of education under laws and regulations.

Moreover, in comparison to the partiality of the budget for
formal education, the budget for Islamic religious education in 2019
at the Klaten District Ministry of Religion Office was only 0.4 percent
of the total Islamic Education budget.* Because it was on a minimal
budget, it could not be distributed to all Islamic boarding schools and
diniyah education. Therefore, a queuing system was applied, taking into

account the selection system determined by government regulations.

Entrepreneurship in Islamic Education

Entrepreneurship and education are highly intertwined, and
both played a vital role in the country’s growth and development.
On the one hand, education is widely considered a precondition for
development because schooling and literacy are indispensable

requisites for effective participation in today’s globalized societies and

* Religion Education and Religious Education, Government Regulation, Cited.
* Directorate General of Budget, “Daftar isian pelaksanaan anggaran pendidikan Islam
Kantor Kementerian Agama, (Kabupaten Klaten nomor: SP-DIPA, 2018).
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economies.” On the other hand, entrepreneurship is a driving force
behind economic development, and can be a solution to face chal-
lenges in development.” Entrepreneurship is a process of starting a
business, organizing both human and natural resources needed for
economic value-added activities, production, services, and managing
risks of what will be accepted.”” Creative and innovative entrepreneurial
skills are the basis, tips, and resources for finding opportunities by
developing ideas and thoughts for success.” Opportunity is a central
concept in the field of entrepreneurship®, and entrepreneurs maximize
opportunities.*’ Institutional factors such as favorable market incentives

and the availability of capital in the environment facilitate entrepreneurial

% van Ommering. E, Learning for peace and war: Dilemmas in shaping children’s

attitudes towards non-violence and coexistence at schools in Lebanon, (Unpublished
master’s Thesis, Department of Social and Cultural Anthropology: VU University
Amsterdam, 2007).

Bruton G. D, Ketchen. D and Ireland. D, “Entrepreneurship as a solution to poverty,”
Journal of Business Venturing, Vol. 28, No. 6 (2013), 683-689, https://doi.org/10.1016
/j.jousvent.2013.05.002 (accessed 11 January 2021).

*" Takdir. D, Mahmudin S. Z. and Zaid. S, Kewirausahaan, (Yogyakarta: Wijana Mahadi
Karya, 2015), 1.

Zimmerer. T and Scarborough. N. M, Entrepreneurship and new venture Formation,
(Prentice Hall, 1996), 51.

% Short. J. C, Ketchen. D. J, Shook. C. L and Ireland. R. D, “The concept of opportunity
in entrepreneurship research: Past accomplishments and future challenges,” Journal
of Management, Vol. 36, No. 1 (2010), 40-65.

Drucker. P. F, Innovation and entrepreneurship: Practice and principles, (London:
Heinemann, 1994), Chapter 9.
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development.” Inadequate institutional development can hamper new
venture development.*

Sulton®® notes that entrepreneurship in educational institutions
contains two meanings and applications: (1) efforts to implement en-
trepreneurial values in managing educational institutions, (2) utilizing
the potential possessed/can be sought by an educational institution
to be an economic activity to produce profits that can be used to
advance the educational institution concerned. These efforts are to look at
opportunities, see something new or innovative, explore resources
realistically that can be utilized, control risks, and realize the
welfare of school residents and the community. Ciputra introducing an
entrepreneurial learning cycle in the educational institution has five
phases™:

1. Exploring: the phase of searching for and gathering as
much information as possible, for example by conducting research or

observing market opportunities.

“ Foster. R, Innovation: The attacker’s advantage, (New York: Summit Books,
1986).

2 Baumol. W. J, Litan. R. E. and Schramm. C. J, Good capitalism, bad capitalism and
the economics of growth and prosperity, (New Haven, CT: Yale University Press,
2009).

“ Sulton, Manajemen kewirausahaan pendidikan, in Ali Imron et al. (Ed), Manajemen
pendidikan analisis substantif dan aplikasinya dalam institusi penidikan, (Malang:
Universitas Negeri Malang, 2003).

“ Barnawi. M. A, Schoolpreneurship: Membangkitkan jiwa dan sikap kewirausahaan
siswa, (Yogyakarta: Ar-Ruzz Media, 2012).
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2. Planning: the phase of making plans by pouring out ideas, for
example, making plans and creating work systems by paying attention
to the results of exploring.

3. Producing: the phase of generating new benefits by
innovating and making discoveries, developments, or synthesis, while
also practicing the management of consequences (risks) that will be
faced.

4. Communicating and marketing: the phase of conducting
outreach to attract customer interest in the product/service that has
been made by conducting promotions.

5. Reflecting: the phase to find the advantages and
disadvantages of the process that has been passed and draw
conclusions by evaluating from the beginning of the activity until the
results obtained.

Furthermore, Ciputra stated that entrepreneurship education
will produce a creative change, and the result of the change has
commercial value. Through entrepreneurship, educational institutions
can make more money, which can be used to improve the quality of
education and institutional infrastructures.

In the context of Islamic boarding schools, Suwito® stated
that the economic businesses developed in Islamic boarding schools

are classified into four categories: trade, services, agribusiness, and

* Suwito. N. S, “Model pengembangan ekonomi pondok pesantren,” Edukasi, Vol. 6, No.
3(2008), 18-36, https://dx.doi.org/10.32729/edukasi.v6i3.125 (accessed 11 January
2021).
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livestock sectors. The choice of the type of economic business is
usually based on the local potential of the surrounding community,
so there will be a synergistic collaboration pattern between Islamic
boarding schools and the community, which will ultimately strengthen the
institutional base to become an independent school with strong economic
fundamentals. In developing their business units, Islamic boarding
schools can empower the entire community and utilize all of its
resources™® in the production, consumption, and marketing. In terms
of community empowerment, some also involve the community around
the school in production, as employees.

One of the targets of establishing an Islamic boarding school
business is community economic empowerment to move towards
a populist-based economy by promoting local economic activities.
Islamic boarding schools must be managed properly to achieve harmony
between education and economic development because without a
strong economic base, it will suffer setbacks and will even lose its

existence.”’

“® Azizah. S. N, “Pengelolaan unit usaha pesantren berbasis ekoproteksi,” Journal
Ekonomi dan Bisnis Islam, Vol. 9, No. 1 (2014), 103-115.; Zainudin. A, “Model
manajemen unit bisnis pesantren,” Journal Pengembangan Wiraswasta, Vol. 20, No. 1
(2018), 11-22, http://ejurnal.stieipwija.ac.id/index. php/jpw/article/viewFile/179/155
(accessed 11 January 2021).

" Ibid., 103-115.
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Method

In this study, we employed a qualitative method by a case
study to describe and analyze how this small-sized boarding school of
Pondok Pesantren Al Qohar can maintain its existence by using
entrepreneurship with limitation of capital and the absence of assistance
from the government and other external supporters. The data was
collected from secondary data analysis and firsthand information from 10
interviews, which were conducted between March and April 2020 in
Indonesia. A semi-structured interview was used to offer participants the
opportunity to discuss issues they felt were important.*®

Research participants were nine in total, which could be divided
into three groups: () school leadership (one Head of School and one
school manager), (Il) school residents (two teachers and two students),
and (Ill) school employees (two employees residing near by the school).
The selection criteria for interviewees was that the chosen interviewees
must have had been involved in Pondok Pesantren Al Qohar’s
entrepreneurship. The two teachers and two students represented the
total number of nine teachers and fifteen students in the school. The
two employees were chosen from the total number of five employees
involved in the school business. The group of employees in this study
was the group of workers in the production stage, who came from the
surrounding community and were in adulthood aged more than 18

years old. All three groups of interviewees were included in the research

“ Longhurst. R, Interviews: In-depth, semi-structured. International Encyclopedia of
Human Geography, Cited.
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because they were vital stakeholders of the school’s entrepreneurship
and involved in the entrepreneurial activities. Each interview had been
conducted in about an hour and adjusted to the participants’ free time
as to ensure that the interview did not interfere with their daily activities.
By choosing the school to be the interview venue, the participants would
feel comfortable and convenient because the school was the place in
which they carried out most of their daily activities.

All interviews were recorded, transcribed, and later analyzed
using a pattern matching technique.”” The categories that emerged
from each interview transcript were then compared with each other for
recurring themes. These recurring themes were the main findings of

this study.

Results and Discussion

The Development of Entrepreneurship in Pondok Pesantren Al Qohar
In recent years, Pondok Pesantren Al Qohar has engaged in

entrepreneurship activities in the field of crafts, mainly in the production

of bags, as an alternative business to increase income for the school.”

The interview information revealed that Pondok Pesantren Al Qohar

went through several phases following what Ciputra stated in Barnawi®',

“ Yin, Qualitative research from start to finish, (New York: The Guildford Press,
2011).

% Kimibag, https://kimibag.com/ (accessed 11 January 2021).

°' Barnawi. M. A, Schoolpreneurship: Membangkitkan jiwa dan sikap kewirausahaan
siswa, Cited.
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namely: exploring, planning, producing, communicating and marketing,
and reflecting. In developing its business, Pondok Pesantren Al
Qohar went through three types of mechanisms facilitating the
entrepreneurship development: online platforms (online learning, social
media, and Blogspot), global network, and partnership.

Exploring Stage

In this stage, Mr. Haris and Mrs. Ria developed their hobbies
to become a business by learning from online sources of knowledge.
The business originated from the hobbies of Mrs. Ria who loves to sew
and make crafts, and Mr. Haris who likes objects related to computers
and designing. They combined their hobbies and turned them into a
business without taking a formal business course. They learned new
skills through YouTube channels and online tutorials, such as: how
to screen cloth, how to create and design websites, how to design
products, how to use supporting equipment in their craft production,
and how to market products online. In this respect, it seemed that these
online platforms served as a vital mechanism that facilitated searching
for and gathering new information. This online learning and the use of
technology improved access to educational opportunities for learners.”
The school entrepreneurship could proceed through the informal

online learning training at its own pace and place, and could access it

2 Moore. J. L, Dickson-Deane. C. and Galyen. K, “e-Learning, online learning, and
distance learning environments: Are they the same?,” Internet and Higher Education,
Vol. 14, No. 2 (2011), 129-135, https://doi.org/10.1016/j.iheduc.2010.10.001.
(accessed 11 January 2021).
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atany time.” These online platforms, therefore, highlighted the positive
impact of technology, especially the internet, on the exploring stage
of entrepreneurship in Islamic education, as the internet becomes a
major technological advancement that reshapes society worldwide.*

Planning Stage

Even since they inherited the school, Mr. Haris and Mrs. Ria
aimed to achieve the school’s financial independence. The school set
a short-term goal, which was to be able to meet its daily operational
needs. A long-term goal was also set to upgrade the school’'s
infrastructure. These short-term and long-term goals were important
parts in business planning.”® The school sought to achieve the stated
goals®® by taking the second step and moving forward from the
exploration activity to turning a hobby into a business. The capital
used to run the business was personal money. The school did not take
assistance or loans from outside parties.”” In fact, the school even
tried to be selective about accepting assistance from charities and

decided not to receive any assistance from the government due to

% James. G, Advantages and disadvantages of online learning, (Author, n.d.), https://
www.leerbeleving.nl/wbts/l/addis.pdf (accesses 28 July 2020).

* Volery. T. and Lord. D, “Critical success factors in online education,” International

Journal of Educational Management, Vol. 14, No. 5 (2000), 216-223.

® Ling. Ay, “Pengelolaan dan pengembangan usaha pada Usaha Mikro Kecil

Menengah (Studi deskriptif pada Rumah Makan Palem Asri Surabaya),” Agora,

Vol. 1, No. 1 (2013), 712-719, http://publication.petra.ac.id/index.php/manajemen-

bisnis/article/download/288/229 (accessed 11 January 2021).

* Takdir. D, Mahmudin S. Z. and Zaid. S, Kewirausahaan, Cited.

*" K. Itsariati, personal communication, Cited.
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time-consuming administrative procedures and requirements. Since
2015, the school has never received infrastructure development
assistance from the government because the school did not want to
be concerned about completing forms and reports after receiving
assistance. Another kind of assistance that the school refused to
accept was those offered by members of political parties, as the school
wanted to avoid any political bias or preference. Mr. Haris remained
politically neutral and maintained the status of a Kiai who only advocated
for education.”

In addition to the private and politically neutral sources of
assistance, according to Mrs.Ria, the school planned and carried
the theme of environmentally friendly bags as the main characteristic
of their products, using the marketing slogan “Go Green” bags. The

"% showed the school’s

tagline “Less plastico, more canvaso
participation in the “Go Green”campaign. The school only used local
and natural materials to make bags. It aimed to turn low value materials
into more expensive and creative products by adding artistic and moral
value. The “Go Green” became strategic planning that significantly
increased the selling price of the goods, and more importantly, opened
up access to the global market, especially the Western market in which

customers are aware of environmental protection.

*® Faridl. M, “Peran sosial politik Kyai di Indonesia,” Journal Sosioteknologi, Vol. 6, No.
11(2007), 238-243, http://journals.itb.ac.id/index.php/sostek/article/viewFile/977/587
(accessed 11 January 2021).

% Kimibag, https://kimibag.com/ (accessed 11 January 2021).
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Producing Stage

Following the strategic planning, the Kimibag products by
Pondok Pesantren Al Qohar were made of local raw materials, which
were abundant, easily obtained, at a low price, and affordable. The
materials commonly used were canvas and burlap/gunny fabrics. The
school also carried out custom model production, which means making
products according to customer desires.

Furthermore, Mr. Haris emphasized the production process
concerning students’ entrepreneurial learning experiences, highlighting
that involving students in the production process was a process
of learning together, between the leader and the manager, as the
entrepreneurial teachers and students. As stated by Gibb, the
entrepreneurial learning strategy was carried out through experimental
teamwork and learning while working.”® Through this entrepreneurial
learning strategy, students would find an environment where they could
directly try to feel, see, communicate, and learn to organize things.®' From
several categories of teaching and learning methods applied in enterprise
education andtraining,” Pondok Pesantren Al Qohar applied the workshop,

counseling/mentoring, and practical training methods. In the workshop,

" Gustafsson-Pesonen. A. and Remes. L, “Evaluation of entrepreneurial development
coaching: Changing the teacher’s thinking and action on entrepreneurship,” Annals
of Innovation and Entrepreneurship, Vol. 3, No. 1 (2012), 17211.

" Ibid.

 Hytti. U. and Kuopusjarvi. P, Evaluating and measuring entrepreneurship and enter-
prise education: Methods, tools and practices, (Small Business Institute: Turku School
of Economics and Business Administration, 2004).
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students were doing project work. In counseling/mentoring, the leader
and manager would take a role as entrepreneurial teachers, and give
individual mentoring to the students and guide them in business pro-
jects. In the practical training, the students worked for some time. This
entrepreneurship education had a distinctive role in developing the at-
titudes, capabilities, and skills of individuals to engage in the process
of entrepreneurship.” The development of entrepreneurial skills could
be improved by providing a learning environment in which students
interacted with real business people in live |orojects..64

In addition, Mrs. Ria highlighted that their production process
involved students intending to teach other students how to show
gratitude to parents at home. In a sense, even though students are
more knowledgeable than their parents, they will still help parents do
housework. This was related to developing the students’ positive
attitudes. The mechanism for facilitating this stage was partnership.
According to Stratton, partnership is a collaboration among business,
non-profit organizations, and government in which risks, resources,

and skills are shared in projects that benefit each partner as well as

 Hytti. U, Kuopusjarvi. P, Vento-Vierikko. |, Schneeberger. A, Stampfl. C, O'Gorman. C,
Hulaas. H, Cotton. J and Hermann. K, State-of-art of enterprise education in Europe
- Results from the Entredu Project, (Small Business Institute, Business Research and
Development Centre: Turku School of Economics and Business Administration, and
ENTREDU project partners, 2002).

® Chang. J and Rieple. A, “Assessing students’ entrepreneurship skills development in
live projects,” Journal of Small Business and Enterprise Development, Vol. 20, No. 1
(2013), 225-241, https://doi.org/10.1108/14626001311298501 (accessed 11 January
2021).
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the community.®® The synergy as a benefit will occur so that each
partner gets more profit, and the work process and results are obtained
faster because of adequate information, where this information would
improve the business capability of each partner.*® As told by Mrs. Ria,
by participating in the exhibitions that were held through the partner-
ship with Bank Indonesia, Pondok Pesantren Al Qohar was expanding
the network to other domestic buyers and became better known within
the government agencies. This also increased its production because
some of the agencies also ordered souvenirs for the activities they
hold. Increased production had an impact on improving the welfare of
students and the community around Islamic boarding schools because
Pondok Pesantren Al Qohar involved them in production.
Furthermore, Mr. Haris talked about the production assistance
from Bank Indonesia. Because of the partnership, Pondok Pesantren
Al Qohar received production assistance from Bank Indonesia in the

form of cash, which was used to develop production equipment.

® McQuaid. R. W, in The theory of partnership: Why are partnership? In S.P. Osborne
(ed.), Managing public-private partnerships for public services: an international
perspective, (London: Routledge, 2000), 9-35.

 Purba. E. A, “Analisis penerapan strategi kemitraan terhadap kinerja perusahaan
Biro Teknik Listrik (Studi empiris pada hubungan PT. PLN (Persero) distribusi Jateng-
DIY area pelayanan dan jaringan Semarang dengan perusahaan Biro Teknik Listrik
(BTL) di wilayah kerja APJ Semarang),” Journal Bisnis Strategi, Vol. 17, No. 2 (2008),
197-202, https://ejournal.undip.ac.id/index.php/jbs/article /download/14438/11030
(accessed 11 January 2021).
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Communicating and Marketing Stage

Pondok Pesantren Al Qohar used online platforms for
communicating and marketing. The school first used social media,
then a blog, and then a website. Partnership was also a mechanism
supporting the development of entrepreneurship in this stage.

After marketing the products through Chat Messenger and other
social media, such as BlackBerry Messenger and Facebook, the school
went through a phase of being suppliers. This phase had connected the
school with Mr. Galih, who suggested Mr. Haris to market their products
through online media and provided tips on how to market online. The
school increased marketing activities by creating a free Blog. On the
Blog, the school displayed some photos of the products based on the
type of bag, and also included payment methods, shipping services
used, and contacts in the form of telephone numbers, social media ac-

counts, and e-mail.®’

From this Blogspot, their marketing area coverage
became wider.

According to Mr. Haris, social media and Blogspot served
as amplifiers for the distribution of the products. It strengthened the
dissemination of information about their products. He concluded that
this was because of limited response from the prospective customers
on Facebook, and some people only asked via email or contacts listed

on Blogspot, but did not order directly.

" Kimibag, kimibag.blogspot.com (accessed 11 January 2021).
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From opening orders online via Blogspot, the school got the first
order. Mrs. Ria stated that in the past they were still doubtful about the
transfer of purchase money. But from the first online order, they became
confident about the mechanism of online marketing.

The internet has given new opportunities for the internation-
ali-zation of small and mediumsized businesses to develop export
markets.®® Pondok Pesantren Al Qohar expanded its business frontier
and entered the global market via the website of kimibag.com. This
effort is accompanied by upgrading the quality of photos displayed and
also using English. Mr. Haris said that those who came to order were
factories, corporations, agencies, then they began to get buyers from
abroad. A successful website is one that attracts customers, and makes
customers feel the site is trustworthy and reliable.” Likewise, Mrs. Ria
said that the web made their range wider, and it might be considered
an official store that was more trusted and led to easier discovery of
their products.

On the web, the school displayed the characteristics of the
products, which used raw materials of canvas and burlap/gunny that
are environmentally friendly, and custom-made products that adjust to

the desires of consumer designs.’® Characterizing the products through

 Mostafa. R. H. A, Wheeler. C and Jones. M. V, “Entrepreneurial orientation, commit-
ment to the internet and export performance in small and medium sized exporting
firms,” Journal International Entrepreneurship, Vol. 3, No. 4 (2006), 291-302.

* Ibid., 291-302.

" Kimibag, kimibag.blogspot.com (accessed 11 January 2021).
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global trends that are environmentally friendly and allowing for custom
styles helped add value to the brand. Especially being environmentally
friendly significantly helped the brand to enter the global market.

The school uploaded the activities and photos of products that
had already been ordered by customers in their social media accounts
and web. These were to provide prospective customers with information
concerning the product line, the purchasing process, which was either
by buying online or by traditional means of ordering, and providing
online customer service.”

The mechanism facilitating this stage was through both local
and national partnerships. The national partnership was with Bank
Indonesia (BI), which is the central bank of the Republic of Indonesia.
The local partnership that the school had was with Nahdlatul Ulama,
which is the Faith-based Organization where the school is afflliated.
Pondok Pesantren Al Qohar participated in several exhibitions at the
regional and national levels, which helped to expand the network to
other domestic buyers and distributors.

The partnership with Bank Indonesia began after Pondok
Pesantren Al Qohar attended a seminar held by Bank Indonesia’s Solo
Representative Office in 2017.”% After that seminar, Pondok Pesantren

Al Qohar was chosen as one of the Islamic boarding schools which

" Mostafa. R. H. A, Wheeler. C, Jones. M. V, Entrepreneurial orientation, commitment
to the internet and export performance in small and medium sized exporting firms,
Cited, 291-302.

2 Kimibag, kimibag.blogspot.com (accessed 11 January 2021).
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was fostered by Bank Indonesia. Mrs. Ria said that after the school had
the partnership, it had been included in the exhibition several times.”
Another collaboration with Bank Indonesia is to routinely make money
by producing souvenirs for Bank Indonesia’s activities.

Another partnership was with Nahdlatul Ulama, which hap-
pened because Pondok Pesantren Al Qohar was an institution affiliated
with Nahdlatul Ulama. Pondok Pesantren Al Qohar participated in an
expo held by Nahdlatul Ulama in commemoration of the National Santri
Day.”

The partnership created access to more resources, as Pondok
Pesantren Al Qohar could increase the scale of available resources,
namely in the form of information, knowledge, and contact with the
market. The school was not only included in the exhibition, which
was certainly one of the ways to provide access to market, but it also
attended seminars or training activities, which granted access to more
information and knowledge from experts in the field of entrepreneur-
ship. Mr. Haris stated that by attending seminars or training activities,
it helped broaden their horizons, and also meet many inspirational

people.

" Bank Indonesia Channel, https://www.youtube.com/watch?v=X8MUzkfR_8c/
(accessed 9 May 2018).; Bank Indonesia, https://www.bi.go.id/id/ruang-media/
info-terbaru/Pages/Festival -Ekonomi-Syariah-Indonesia-2018-Kembali-Digelar.aspx
(accessed 9 May 2018).

™ Ismail. M, https://www.solopos.com/42-ponpes-kumpul-di-sriwedari-solo-ikuti-
santri-expo-943847 (Retrieved 5 October 2018).; Saputro. |, https://solo.tribunnews.
com/2018/10/05/ pertama-kali-digelar-pesantren-expo-2018-di-solo-pamerkan-
produk-pesantren-di-indonesia (accessed 5 October 2018).
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Reflecting Stage

In this stage, as stated by Ciputra, Pondok Pesantren Al Qohar
was looking for advantages and losses in the process by evaluating
their entrepreneurial activity75, with the aim of improving the brand.
Entrepreneurship is not only about making and selling goods, but also
about doing activities such as innovation, wealth creation, and product
exportation”®, therefore, if motivation, skills, and opportunities are well
implemented, then entrepreneurial activities will be more developed.”’
In reflecting on its business, Pondok Pesantren Al Qohar improved its
products, not only through reflection on its business activities, but also
by reflecting based on the experience of others and learning new things.

The school improved motivation, attitude, and skill by advancing
the ability to make product details without the help of others. As told
by Mr. Haris, the school decided to learn how to screen printing from
a YouTube channel. According to Mrs. Ria, when printed to someone
else, sometimes the results did not go as intended. Moreover, it would
also add to production costs. Then the school began to do screen print-
ing by buying materials and printing equipment from the profits of the
sale, and doing “trial and error.” Mr. Haris said that by learning to do

the production process by themselves, the school began to improve its

® Barnawi. M. A, Schoolpreneurship: Membangkitkan jiwa dan sikap kewirausahaan
siswa, Cited.

® Apostol. T and Jatuliaviciene. G, “Evaluation of entrepreneurship development
possibilities by example of Small and Medium Enterprises in the Republic of Moldova,”
Regional Formation and Development Studies, Vol. 3, No. 11 (2014), 24-38.

" Ibid., 24-38.



29

creation of value by focusing on turning hobbies into commercial value.
As stated by Ahmad and Seymour,”® in conducting entrepreneurial
activities, entrepreneurs are endeavoring to create value.

Furthermore, Mr. Haris said that the school learned from
the experience of Mr. Galih, that by accepting custom orders from
customers, it would affect the mentality of the producers, thus that the
school was always ready to reflect on the business by continuing to
learn, and to actively improve the ability to produce products according
to the desires of consumers. This was the way the school improved
its capacity to operate in a changing, uncertain, and competitive
environment.”

Likewise, when buying raw materials, and meeting sellers
and other buyers, they could share about their business and get new
knowledge as a means to learn, exchange experiences, and get new
ideas, as well as improving the quality of their products. This activity
creates social value in the form of personal relationships.*

The mechanism for facilitating this stage was online learning.
Through online learning, the school improved motivation, attitude, skills,

and value creation.

® Ahmad. N., Seymour. R. G, “Defining Entrepreneurial Activity: Definitions
Supporting Frameworks for Data Collection,” OECD Statistics Working Papers, Vol. 1,
No. 2 (2008), https://www.pairault.fr/ehess/doc/ocde_entreprise_08.pdf (accessed
11 January 2021).

" Ibid.

* Ibid.
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Benefits of The School Entrepreneurship

The interview information revealed that in developing its entre-
preneurship, Pondok Pesantren Al Qohar showed three main significant
benefits: a reliable source of funds for the school, job creation for resi-
dents, and training and practical knowledge for students.

A Reliable Source of Funding

Mr. Haris stated that profit from Kimibag production became the
main funding for the school. As Kimibag developed, the school could
upgrade infrastructure facilities and could cover repair and operational
costs.

Considering that the tuition fees from students were only
IDR 200,000 (USD 14) per month as meal costs, then the school was
responsible for the accommodation and covered the lack of student
consumption costs. With the current craft businesses, the school well
covered all the necessary costs and other additional improvements to
the school infrastructure.

Job Creation For Residents

Kimibag production enhanced the employment of residents
since it involved students and housewives in the neighborhood around
the Islamic boarding school. Information obtained from interviews
indicated that the school employees were only involved in sewing, which
took place in the employees’ home. The rewards received by the school
employees depend on the amount of the stitches they took, with the
reward around IDR 2,000 (USD 0.15) per piece. As one of the employees,

Mrs. Siti said that she once took 400 pieces of stitches, which means she
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received are ward of approximately IDR 800,000 (USD 55) per month.
This allowed housewives, who did not have a paid-job before, to earn
money and increase their household income. The students participated
in the production process, such as packing, helping with screen printing,
cleaning threads, finishing, and sewing (only for those who were already
skilled in sewing). The students received rewards from their work on
average IDR 150,000 (USD 12) per month, depending on the length of
time they spent helping in the Kimibag business. Regarding working
hours, the employees and students stated that work time at Kimibag
production did not interfere with their routine activities. As employees,
both Mrs. Sumarti and Mrs. Siti said that they did the stitches after they
finished the housework. The students said that they participated in the
production of Kimibag after returning home from school and outside
the learning schedule at the Islamic boarding school.

Training and Practical Knowledge

Students’ involvement in the production process was also part
of training to improve practical skills. Mrs. Ria stated that the training
aimed to equip students with the skills needed after graduation. Mr.
Haris stated that by running this business, they were very grateful to
get new knowledge without formal schooling, and to be able to practice
business knowledge directly. The benefits gained by students were in
terms of discipline, accuracy, and creativity. These three terms were
listed in the entrepreneurial skill categories stated by Chang and

Rieple®' : discipline as part of time management skills, accuracy as

® Chang. J, Rieple. A, Assessing students entrepreneurship skills development in live

projects, Cited.
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technical skills, and creativity as personal skills. Students’ discipline was
shown by completing the production within a deadline. This affected
how students managed their time for both study and work. Students
were also trained to be accurate in working on the production, thus that
the finished product was in a neat condition, according to the standards
and quality set by Mrs. Ria. Another benefit gained by students was in
terms of creativity. An example was that students became capable of
designing and making their own clothes, from starting to cut cloth and

then sewing it themselves.

Obstacles in School Entrepreneurship Development

Despite gaining the entrepreneurial skills, it was worth noting that
the student and the school still lacked other necessary skills. According
to Levie and Autio, some entrepreneurs may lack other capabilities that
are equally necessary and useful for business management, such as
organizational, planning, administrative, bureaucratic, leadership, or
human resource management skills®’, which were skills Pondok
Pesantren Al Qohar needed to overcome obstacles. The interviewees
commonly reported the obstacles that the school was facing were the lack
of sufficient administrative support and limited production capacity. Mrs.

Ria mentioned the obstacles related to bureaucracy. The school must

8 Jiménez. A, Palmero-Camara. C, Gonzalez-Santos. M. J, Gonzalez-Bernal. J, Jiménez-
Eguizabal. J. A, “The impact of educational levels on formal and informal entrepre-
neurship,” Business Research Quarterly, Vol. 18, No. 1 (2015), 204-212, https://doi.
org/10.1016%2F].brq.2015.02.002 (accessed 11 January 2021).
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complete additional administrative works, for example, applications
from Bank Indonesia, routine data collection from the Ministry of
Religion, and annual tax reporting. These additional administrative works
were time-consuming for the school leader because Pondok Pesantren
Al Qohar did not have sufficient human resources to handle the
administrative works. Moreover, the complexity of export-related
bureaucracy required expert administrative knowledge and
experiences. Although the products had penetrated several countries,
the school had difficulty in undertaking the export process. The school
had not been able to fulfill the requirements as an independent exporter,
such as a Taxpayer Identification Number and Industrial Business
License. Currently, Pondok Pesantren Al Qohar uses the “under the
name” method to send products abroad. The school had to leave a
shipment for a company that had an export-import permit. This
increased the expenses, because the school had to pay extra fees to
the company. The Kimibag brand patent process had also not been
carried out yet.

The obstacles encountered in production occurred when there
were many orders with deadlines and limited raw materials. Furthermore,
Mr. Haris indicated that the custom model business required good
producer stamina as it was tiring (in terms of finding raw materials
according to customer desires and bargaining design), and the

occurrence of “trial and error” in making products.
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Conclusion

Researchers point out the important role of non-formal Islamic
education in society®®, including research that leads to the
entrepreneurship development in Islamic education.* However, the
sustainability of the non-formal Islamic education is in danger. This study
showed that the development process of entrepreneurship carried out
by Pondok Pesantren Al Qohar could be a solution to non-formal Islamic
education as it generated a better-off financial condition for the school.
Pondok Pesantren Al Qohar’s entrepreneurial learning cycle consisted
of five phases as stated by Ciputra: exploring, planning, producing,
communicating and marketing, and reflecting.®* The development
process was facilitated by online platforms, global network, and
partnerships.

Pondok Pesantren Al Qohar is not only operational but also
remains a strong institution in the community as it has become financially

independent. Since 2015 the school has never received infrastructure

% Solichin. M. M, Kemandirian Pesantren di era reformasi, Cited, 187-210.: Asnawi. Y. H,
Soetarto. E, Catabolism of space and utilization of community as a survival strategy
of pesantren, Cited, 83-91.; Fauzi. M. L, Traditional Islam in Javanese society: The
roles of Kyai and pesantren in preserving Islamic tradition and negotiating modernity,
Cited, 125-144.

# Halim. A, Manajemen Pesantren, Cited, 15.; Suwito. N. S, Model pengembangan

ekonomi pondok pesantren Edukasi, Cited, 18-36.; Azizah. S. N, Pengelolaan unit

usaha pesantren berbasis ekoproteksi, Cited, 103-115.; Zainudin. A, Model manaje-

men unit bisnis pesantren, Cited, 11-22.

85

Barnawi. M. A, Schoolpreneurship: Membangkitkan jiwa dan sikap kewirausahaan

siswa, Cited.
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development assistance from the government, and the capital to run the
school and other business activities were personal. As the Kimibag busi-
ness developed, the school began to initiate repairs and improvements
to school facilities. In this respect, it seemed that entrepreneurship could
help education institutions generate income. That income could be used
to improve the quality of education and institutional infrastructure, which
traditionally depended on the availability of government funding. This
case of Pondok Pesantren Al Qohar showed that entrepreneurship could
solve the school’s financial problem and supported the sustainability of
the traditional Islamic boarding school.

In carrying out its function of being a religious institution by
teaching Islamic religious knowledge, the school also carried out its
role as a social institution as demonstrated by the benefit of job creation
through improving the welfare of the community, as well as the benefit of
training and practical knowledge that showed its role as an educational
institution.

Regarding the policy implication, this research addresses to
the Indonesian government, especially to the Ministry of Religion as
the ministry is responsible for and fosters Islamic religious education
institutions in Indonesia. The ministry and other related government
agencies may increase activities such as training, seminars, workshops,
and exhibitions in which the managers of non-formal institutions can
attend in order to improve their access to more information, knowledge,
and markets that needed to develop the school businesses. Partner-

ship and networks with various actors, especially national banks and
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business entities, could be an area in which the Indonesian government
could address and strengthen. In this case study, a partnership
program seemed to be a more effective mechanism than cash assistance
through government channels. The partnership program helped the
school scale up customer networks, which directly increased the
number of orders, and directly benefited the residents. More importantly,
an ongoing partnership program created continued relationships among
parties. The continuity allowed a period of adjustment for the school to
adapt and learn what needed to be changed in accordance with the
new work culture that entrepreneurship has created. Also, to reduce
pressure to deal with the complicated paper works required by the
government, government assistance and guidance may be provided
for small-scale schools that are not yet ready to take up the complicated
administrative works by themselves due to limited human resources.
A plan for gradually handing over the administrative works to the

small-scale schools should be put in place.
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Abstract

Participation is a key concept in contemporary policy studies.
To develop participatory public policy needs an underlying conceptua-
lization that is broad and flexible. To create a space for developing
meaningful participation in public policy should not treat public policy
in a formal, rigid, and state-centric way. This article would like to propose
a reconceptualization for developing participatory public policy in 3
important aspects: a new definition of public policy, citizen engagement
in public policy, and sustainable and inclusive policy development.
The reconceptualization would allow the emergence of quality and
comprehensive framework and perspective for developing participatory
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(eds.), The Deliberative Democracy Handbook: Strategies for Effective Civic Engage-
ment in the Twenty-First Century, (San Francisco: John Wiley & Son, 2005).; @559 5140-
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H. Wagenaar, Meaning in Action: Interpretation and Dialogue in Policy Analysis, (New
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“ M. A. Hajer and H. Wagenaar, Deliberative Policy Analysis: Understanding Gover-
nance in the Network Society, (Cambridge: Cambridge University Press, 2009).;
H. Wagenaar, Meaning in Action, Cited; F. Fischer and P. Boossabong, “Deliberative
Policy Analysis,” in A. Bachtiger, J. Dryzek, J. Mansbridge, and M. Warren (eds.),
The Oxford Handbook of Deliberative Democracy, (Oxford: Oxford University Press,
2018), 584-594.

* Teigwed Yy, n173assiulenguasn179 WKW ULLFN9I5e, S19uda.

*" F. Fischer, “Participatory Governance: From Theory to Practice,” in D. Levi-Faur (ed.),
The Oxford Handbook of Governance, (Oxford: Oxford University Press, 2012), 457-
471.
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°* D. Yanow, “Making sense of policy practices: Interpretation and meaning,” in F.
Fischer, D. Torgerson, A. Durnova, and M. Orsini (eds.), Handbook of critical policy
studies, (Cheltenham: Edward Elgar, 2015), 401-421.

% J. Habermas, The Theory of Communicative Action, Vol. 1: Reason and the
Rationalization of Society, (Boston: Beacon Press, 1984).; T. Saretzki, “Habermas,
critical theory and public policy,” in F. Fischer, D. Torgerson, A. Durnova, and
M. Orsini (eds.), Handbook of critical policy studies, (Cheltenham: Edward Elgar,
2015), 67-91.

* J. S. Dryzek, Deliberative Democracy and Beyond: Liberals, Critics, Contestations,
(Oxford: Oxford University Press, 2002).
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M. Warren, “Deliberative Democracy,” in A. Carter and G. Stokes (eds.), Democratic
Theory Today, (Cambridge: Polity, 2002), 173-202.; Y. Rydin, Conflict, consensus, and
rationality in environmental planning: An institutional discourse approach, (Oxford:
Oxford University Press, 2003).

% J. Davies, Challenging Governance Theory: From Networks to Hegemony, (Bristol:
Policy Press, 2011).
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°" J. Habermas, The Structural Transformation of the Public Sphere: An Inquiry into a
category of Bourgeois Society, (Cambridge, Mass.: MIT Press, 1991).
% J. S. Dryzek, Deliberative Democracy and Beyond, Cited.
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% Economic and Social Council (ECOSOC), Report on the seventeenth session (23-27
April 2018), Committee of Experts on Public Administration, 2018, https://undocs.
org/E/2018/44 (accessed 23 April 2021).
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sector in a fast-changing world for the achievement of the Sustainable Development
Goals, Committee of Experts on Public Administration, 2019, https://undocs.org/
en/e/c.16/2019/2 (accessed 23 April 2021).
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Disaster/Insuranceifor/Earthquake
and Building(Collapse;RiskiReduction
in/Thailand

*k%k

Sikarn Issarachaiyos

Abstract

This research article examined non-structural measures for
reducing disaster risk and building collapse, emphasizing critical
economic measures and insurance mechanisms. The study investigated
disaster insurance (i.e., non-life insurance), with a focus on earthquake
and building collapse insurance policies in four foreign countries-Japan,
China, the United States (California State) and the United Kingdom, in
comparison to Thailand, particularly in Chiang Rai--a northern province
with a high-risk earthquake area. Additionally, it evaluated difficulties
and obstacles associated with obtaining disaster insurance in Chiang
Rai province and made policy recommendations to improve disaster
insurance purchases in Thailand. This applied research utilized various
qualitative research methods, including documentary research, focus

group, and in-depth interviews of key informants from the public and

*** Assistant Professor, Faculty of Political Science Thammasat University; E-mail:
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private sectors. The study finds that Thailand in general has a relatively
small number of disaster insurance purchased. The low demand for this
type of insurance was primarily due to people's awareness of disaster
risk and the affordability of insurance. Thus, to address the issues, the
public and private sectors may need to collaborate with each other to
develop a transition plan for increasing disaster insurance purchases
through a variety of means, including fully or partially subsidizing
insurance premiums, mandating disaster insurance for all households,

or providing financial incentives for disaster insurance purchase.

Keywords: Economic Measure/Tool, Earthquake and Building-
Collapse, Disaster Insurance, Non-Life Insurance,

Fire Insurance
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* Zhengru Tao, Desheng Dash Wu, Zhenlong Zheng, and Xiaxin Tao, “Earthquake
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Abstract

This research Article aims to study on mission and proportion
of budget that governmental agencies allocate for running their missions
in area of Ko Samui District, Surat Thani Province, in the period of the
past 7 fiscal years (2015 - 2021), in order to suggest the power, respon-
sibilities and proportion of budget that is appropriate for the provision
of public services after Ko Samui has become a special local adminis-
trative organization. The findings from the study show that there have

been 72 governmental agencies stationed and running their missions

****Associate Professor Dr., Faculty of Political Science, Thammasat University;
E-mail: csupasaw@tu.ac.th

*****Researcher, Thai Khadi Research Institute, Thammasat University; E-mail: sutthikeat.
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in Ko Samui District. In the past 7 fiscal years, there has been budget
allocated for projects in the district for 455 —901 million baht per fiscal year.
Therefore, if Ko Samui becomes a special local administrative organization,
governmental agencies should have authority and responsibility to pro-
vide public services that cover the management and promotion of tou-
rism, economic development, infrastructure development and life quality
improvement. There are 31 divisions from 13 ministries and Surat Thani
Provincial Administrative Organization working in the area. There are 45
job positions to be transferred to the area. The annual budget should be
in the rank of 999,918,210 baht to 1,551,476,060 baht.

Keywords: Ko Samui, Special Local Administrative Organization,

Mission and Budget
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