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Abstract

This study aims to study the human resource management strategy of the
electric power business in the Lao People's Democratic Republic. The researcher
uses the constructivism research paradigm and uses the Phenomenology Strategies
of Inquiry. The research tool was an interview form. The researcher interviewed
key informants, including a group of executives, a group of operational supervisors,
a group of operational staff, and a group of academics who consult business

organizations in the field of management. The researcher selected 19 persons
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using the purposive sampling method and applied the triangulation method to
verify the collected data for reliability of the research result.

The study results revealed that the electric power business's human
resource management strategies in the Democratic People's Republic include
Human resource planning strategy by flexible working system. Human resource
recruitment and selection strategy by electronic media and social media. Human
resource development strategy by online self-Learning and training. Performance
management strategy by 360-degree feedback. Compensation and benefit strategy
by systematic evaluation and new benefits. Labor Relations and Law strategy by
labor relations strategic partner engagement. Succession plan strategy and quality
of life by succession plan draft and work-life balance. Human resource information
strategy by formulation and development of technology and electronic system.
International  human resource strategy by cross-cultural competency
development, and other strategies such as employee engagement and talent
Management. The organization in various strategies must cope with change and
competition and use it as a proactive approach that can develop and upgrade

human resources appropriate to the country's context in the future.

Keywords: human resources management strategy; electric power business;
Lao PDR.
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Mines, 2017) Minsensamdsnuazons Tenadwanglud aa. 2020 wdanuliiiieg
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Fuluvensounsiiussme (Ministry of Planning and Investment, 2016)
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g ssoifles lnsdamuardedidnlunisdaniminensuywdniinisdniugsialu
AUsewelivangdnuae Wy Yadediuay Jadenunsatuayuainesdns Jadesu
Touusssu 1udu (Nel & Sisavath, 2014) MNANNEIRYAIT19AY Safufiunvesnsinen
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wistuldegsaennaasiuanInwIndoun1dinnvetaUy.a1) uasdidmanengugsna
gaanvnssugsnandsnulyliilumsiuindeumsiuasugianasdsnuvossemelingg
Fulslsogaiunuasifnanuansalumsudeiilussdussmanagseduanaldneld
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e liidelaldnsyuiiminisidewuuaseassAtden (Constructivism) %38
Sunfednegrmieindunssuiuiaiadassadany (Socially Constructed) (Creswell,
2009) fifeideinanuaiedvannnas silrdndufesins@nyinuueadss (Lincoln
& Guba, 1985) §99z 928l ATuidladsarandla Anuddn Yszaunisal uaz
audaiululseduififoaulafine uenand nsideedsdisdnuiiiomnoui
nagnsn1sIaNIINIneInsuyudvasgInandanulnily aud.a1n Tesdusenevegials
Fefpanismesunadednfilidnvasionzinnzsasdamnumansaunudn vz
Aeidsnmnin (Creswell & Clark, 2007) fatun1sidefiteiadonldnagnsnnsite
wuufnw1Usingnisal (Phenomenology) %ﬂﬁﬁﬂgmmw%’m@wmmﬂ Edmund
Husserl (Creswell, 1998)
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Aailassaselnednsimunussidumanuiio@usumdunisduiunisdunival 3
uiazUssiiumanulasaAuYeINIsasuaNaLsaBargulinuusaa U SalkaZ AN
azainvesludunival Tnenguilvideyandnfid1dy (Key Informants) Liun
nguguIms fFuinveulumhesuiiisafestunisdanimineinsuyudvessina
wasulniialy auU.any nguiminuseAuu]iinig nauntnauseRuu)iRng was
nautindvng MUinwesdnsgsislusunisdamminensuywdvesgsiandsauliiin
Tu avv.an Fe3deldfnnsandmdon Tneld38uuuia1zas (Purposive Sampling)
$1uau 19 au Fadulumuvdnmsimunvunavesdlvideyaddlunsidedenunini
iﬁzjsgmmamm'awaLme'ﬁﬂﬂmﬂsmgmm (Marshall, Cardon, Poddar, & Fontenot,
2013) dmiuiaiesileflilunsids Ae uuudunival MHun1snTIadEUAMAIMAIN

Ansanandilaerdyianuaenndes (0C) vasuudunyaiiaaduuinni 0.85
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uonanifideliinisdnwuazivusndeyafiniuisiiunagndnis
fan1sninensuywdinuisde unanuuazaifeiiiedesitlusasinsssine
dielinansiduamnsaildldldegamnganfuuuninnign ludrunmsiingey
Yeyaiildannisdunival fideldiandaszuulasnmsuadumnemiuazyinisasy
U93a (Miles & Huberman, 1984) Lﬁaiﬁ%agaﬁmmgﬂﬁm wazausaunlugnas
m%’aawﬁﬁuwumﬂmﬁ%’a (Corbin & Strauss, 2008) wagldndnnisiasizideya
wuUad (Triangulation) tiensiaaeudeyaiiAusmsuildielvifiauuidetionnn

%u (Lincoln & Guba, 1985)
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HAN1SANYIAIUNAENENISTANITNTNEINTUYBEvoIgsAanasaulnilly
a15150u35UsE5UlneUssanvuaniaiuisawuseanta 3 dulaun n153As1e9
anunsallazuIUNeIAnig nstuladeunisdiuniadegnlunisdnnimineans
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1. A153ATIERE1UNTAIRAZUTUNBIANIS Lagn13ivuANagnsn1sianIs
ningnsuywdvasgsnanasnuliiily add.a1d eedn1sfesdndunisiiasnea
anmuandon (Environmental Analysis) sislugninwandeunieuen (External) leun
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AULATEENT N154199 d9Au TWUSTTU NYUNIEY D19 §RTIN1TTIUAI9VDIAKYITY
nMNERTRen 3N Aeawvess wazganmadeungly (nteral) A
A7 1A59a51989ANNT TRIUGTTUOIAINISHAYNITIATIZVAIUNTNEINTUY LS 19U AN
Aus Ussaunisalvesminaulaesy wiguasiiadlaveantdneu anusingiuas
fUszansnnlunseuiunisdadulaveaniinau nssuiumstunsimuiwayinousy
WHNY ANNARASINETIAYRINENIY AREAIUANENINLAZAINAINITAVDINUILIIUY
AUNTNEINTUYBILUAINTTUAIUAIEY VBIN1TTANITNTNGINTUYBY LABNaIINAIS
Ainseraninuindenavinunnsuaunagns aeldleniafiaunsatanldlsiia
UssleminazangUassafiinty wonandgsiadududesfiansandavimionuniu
fian1eesesAntg Tadiuiusia e asdmuaiusiia (Mission) dadufiansau
¥9993AnslunmsIn samdsnisinuaitivnineg (Goals) filuaudosnisliin
nad3alusunanueagsia lnslisveznauazazavviouliifiuieisnisfiazvinlinisAad
st uduass

2. nMstuiedaunsandunsiegnvsenagnslunisdanimiwensuyueli
anunsautetuld Uszneusne fuimsiiiideiend weansallnadunisdanimineins
UYBORAEITNIIBIN vdtsunIeieninensuyyddesdianudilawaziiilasents
Wasuwdas mevivithilduiudundenagns winaudesiinnunsyiedesuniusiamn
puLDIITNBEUarANAINT LazulEunsLagsTULATUALUAIUN SNeIN TLY W
A0AAARIIUANNABINTHALLLZAY

3. NagNsN13IAN1INTNeINTUYBdvagsnanasuliilrluaisrsusy
Uszusulneuszuvuans laun 3.1) nagnsnisnarunineginsuywd laen1siivue
USHIUL T UEIULAY UTDN15VIALAAULTINU (Determination of Labor Surplus or
Labor Shortage) mimﬂLLNuLﬁawmmuq%’mi (Replacement Plan) N159A3ZUUNIT
viudidianeu (Flexible Working System) 3.2) nagminnsassuuazfnidonlnanisly
NUIYIUIANINUNIATFRATA1ALBNYY (Public and Private Employment Agencies)
mslddedidnnsednd (Electronic Recruiting) warnsasIEudednn (Social Media
Recruitment) N13AALABNIAENITATIVABUYAAADI9DY (Reference Checks) Nagnsnis
#319UUTUAWIEA9 (Employer Branding) 3.3) nagnsn1simuIning1nsuywdlagnis
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gauuvur U U (On Job Training : OJT) n1sieuikarinausuuuusaulal
(Online Self- Learning and Training) 3.4) Nagnsn15usnIsnan1sugURulaensg
UselluNasauiiAluy 360 89A1 (360-degree Feedback) 3.5) Nagnsn1suInIg
AmpuLNULazaiann1sinen1sUsEiiuAtnouwnueg 1 uluuLnug (Compensation
Evaluation) N153madafnislva (New Benefit) n15¥naiafni1syisindogniauy
(Emergency Benefit) 3.6) nagnsussuduiusiarngvanelagn1sadaasunsany
duusuuuviudlu (Strategic Partner) nagnsnisasiauszaunisallandnaiy
(Employee Experience) 3.7) Nagnsn1susmsanuimiluondnuwasaunmaia lag
nsdnlassaFemLnusulALIgan (Organization Structure) NSIUNUNITAUNDA
AKUS (Succession Plan) N153RYILEUN1981TN (Career Path) N153ANTSAUARYB
AMAINAINLAZNI5YI19Y (Quality of Work Life)  3.8) ﬂaqwéizwmiaummﬁami
Jansninensuywdlaonisdnvinuaziauissuuinaluladuazdidnnsadnd (HR
Technology and Electronic) 3.9) nagnsn15annIsninensuyedsenitwsema oy
NsRAUIANSTOUZEI05UN15Y 9T L Tausssu (Cross Cultural Competency)
way 3.10) d1uduq Laun NagNsnIsasIaAugnRuYeIngneIu (Employee
Engagement) WaznagnsnIsusmIsIanisailfnenines (Talent Management)

5. afUs18NaN15IY
1. HAN1STANHIAIUNAENSNITIANTTNTNEINTUYBEVagIRanas Ui Ty
a1519u55Uszu1sUlneUszynvuat au1sanuseanta 3 dwulaun n153As1En
anunsallazyUIUNeIAnTg nsduiadeunisdiunisidegnlunisdnnimineins
WYY hay NagNSNITIANITNINEINTULYE
1.1 N153ATIREAUNTARASUTUNDIANST Tnen1sinunnagnsnIsInnis
nineInsuywdvasgInandsnulniily add.a1 a9dn1sfesaniiunisiinsisy
anmuandey (Environmental Analysis) islugninuindoumeuen (External) léuw
AULATHEAD N19L8109 A TRUETTU NYVINY 817 §RTIN15318A319Y0AUYITY
ngmaneinen1sd1sau Anenmuealssu wagan mandeunielu (Intemal) éin
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A7 1A59a51989ANNT TRIUTTTNOIANITHAYNITIATIZVAIUNTNEINTUYEE 19U AN
Aug Yszaunisalvesninnulaesin aiguarmdslavesminnuy anusinsuadl
Usgansamlunszurunisdndulavemdnau nssuiunistunisimuiiagineusy
NN ANUARATINETIAYOINTNNY ARDAFUANUNTNLAZAINAILNTOVBINUILIU
AunIngInsuyudlufanTsuaIua1e) ¥89n153nNIININeInsuYed lnenaannis
Ainsgraninuindenaziianiuaunagnd aelileontafiaunsatanldliiia
Useloviiuazanguassaiiiniu ueniinissiedndudesiansundnrudonuniu
fimnavesesinng iasusiusAe wWhuwne nstuuesitusia (Mission) Fadufanssy
¥9999ANslunmMII samdsnisivuaiiivineg (Goals) filuaudosnisliin
nad3alusuianueagsia Insdisveznauazazasviouliiiiuieisnsfiagvinlinishad
Aatustuuass

1.2 Msduideunsaiiumadegnvienagnslunmsianismiwensuyed
Taunsaudsduld Usznaude fuimsiiidesied uesnisallnasiunisdanig
NINYINTUYWILALITNITLT93N Mg ursedeninensuyedaadanudilanag
dilasensiasuutas msvimrhilidusiududanagns wiinaudesiimunsiesedu
psfuifmmuosiainukagauanns wasulovisnassruuatuayuduninens
uywdiiaenndefiumufosnisuagmngan

1.3 NagNsn15IAN1ININEINTUYBIvasgsnanasnulndluarsnsusy
Uszunsulagyuszyrsuand laun 1) nagnsnsnaauninensuyed lagnsiivun
USUAILIIUEIULAY $T8N15VIALAALLIISU (Determination of Labor Surplus or
Labor Shortage) mimummﬁamLmuqﬂa’ms (Replacement Plan) n133A53UU
m%ﬁwmﬁ%mju (Flexible Working System) 2) nagnsn1sassmuazAndanlagnis
Tevmhgauinmauniasguazniaenvy (Public and Private Employment Agencies)
nslddesidnnsefind (Electronic Recruiting) wagn1sassitudedsau (Social Media
Recruitment) N13ARLABNIALENIIATIVEBUYARRE198Y (Reference Checks) NAENSENIS
#5191 UTUAUIEA19 (Employer Branding) 3) nagnsnisiimuninensuyudlnenisaay
uvauzUf TR (On Job Training : OJT) Msiieuiuagiineusuuuvasulall (Online
Self- Learning and Training) 4) nagnsni1susnisnan1sufuinulaenisussiiuna
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FOUNAKUY 360 93A1 (360-degree Feedback) 5) NAYNENITUTUITAIMBULNULAL
adannslnenisuseifiuAtneuwnuegnadunuunwn (Compensation Evaluation) 15
Jnatafnisluy (New Benefit) n15dnaiainisdiewaegnidy (Emergency Benefit)
6) NagNSLINUFUTUSLaZNYMUNELAENITALAS UL TSN UFURUSUUTUEIU (Strategic
Partner) nagnsn1sasisuszaunisallyininaiu (Employee Experience) 7) NagNSNI3
Usmsanunninlua ¥niazaunm@dn lnen1sinlassasisiunisnulmmungay
(Organization Structure) N1FINURNUNITAUNDARILNAUY (Succession Plan) N159AY17
LAUNI9BITN (Career Path) N139ANITAUARVDIAUAINTIALALNI5YIN191U (Quality of
Work Life) 8) nagnsszuvasaumeaiiionissnnimineinsuyudlaonisiniiuaz
Wanszuumalulaguazdiannsedind (HR Technology and Electronic) 9) nagnsnis
Fansnineinsuysdsznitassina lagnisfanaussougiiesesiunisiaudiy
fauss3u (Cross Cultural Competency) bag 10) fudus loua nagnsnisainiannm
HANUYDINTINIU (Employee Engagement) kazNagnsn1suInIsann1saildnenings

(Talent Management)

6. BIARINIAINNTTIY
nsivuANagnsnsNeIn sy wdrasgItandanuliihluas susgussnsulneg
Usgmnauan eadn1sfediiiunisiinseianinuindey luaninuindouneuen
uazaninuandeuniely sudsfesfinnsandaviudonumuiianisesesdnis fafiu
e Wusha Whvne Taenagnsmineinsuywdieindusluuunmsdndulalunis
AmuaunuIniiigatestusruunsianismineinsuyuslussdnig 1éun nasléan
msldusgloninaznisinwmineinsuywd dedesiianuasnadesiuiusianay
Whvnguesesdnmaiiennuldiuisunanisudeduresgsia dmiunagninisdnnis
ning1nsuywdvosgsnanasnuliirluasisuigssvsulaedssvivuar lawn
1) NAENSNITINUNUNTNGINTUUYE 2) NAENSNITATIIaARLEaN 3) NAENSN1THAIUI
NINLNTUYBY 4) NagNSNISUIMIHANITURTRIU 5) NagNsNIsUTMIAINBULILLEY
@3afN1g 6) NAENELINUAURUSLAZNYLY 7) NaYNSNITUTIMIANUAINTILUBI TN
LazAMAMTIR 8) nagnssruuasaumAion1sian e nsyudlasnsdaviuay
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Wawszuuinalulaguazdidnnseiind 9) nagnsnisdanisnineinsuywdszning
Uszine 10) fuduq leun nagnénisairsanugniuveaniinny waznagnsnisuinis
JansEAnEnINES

fatlgsiandsnuludiily avu.an Sufufedinmeitiaiuaonadosiuaiy
fosnsuazanudnduvesesdnislunagnsiusiisgiesesiunsasuudasuaznis
wistu maonaulfifuidnsdegniiasnsaiwuinazonsziunineinsuyudlded
wanzanfuuIunveslszimasnely 9neaziBeaiinaiadidnaduanisauananig
AvuanagnsnIngnsuyvdvesgsnandeuliluassusgussusulneUseuu
a1 fanwdi 1

NAgNSAUNISIIOUNU
nSwennNsuyue

» Determination of

o Labor Surplus or
nagnsaiuaua Labor Shortage

* Replacement Plan

+ Flexible Working
System

----------

5denad
wusfio
LR TATRY] H
gsfiowavviu/ ; NagNSAMUMSUSHS

.
nagnsaus:uu - OR - TWwWilu N wamsufjuaou
asaunAwe '

msSamsnswenns "
uyug S
CHR
Technology
and
Electronic

nagnsdu

s i nNagnsaUMsuUsHIS
Tua'luwua:r‘brumwﬁ:cl v ANBULNULA:
- Organization nagnsaiums
Structure . usovuduwusua:
* Succession Plan
= Career Path FIOHLIE
* Quality of
Work Life

External :
1Asugio Mmsiiov
doAu Sauusssy
nnKUe

o

¢ % Internal: dh Tasoasio

...t DVAMS SQUUSSSY
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Munswensuyue
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7. YalEuauuL
nagnsn1sIanIsninensuyedlugsiandsanulninluy aud.an 1Duduidnis
Bagnvesgsiavsegusznaunmanasnuliily ald.a1n lunisdanisnineinsuyuddu
denarengugsiagnamnssugsiamdanulriilunsiuiedeumsnuasvgiauasdanm
vesUszmAliinaAulnlfodrsiunaaridaanuaunsalunsudeiulussiulsema
LAYITAUAING ﬁu’qﬁlﬂaqmémﬁﬂmiw%’wsnﬂimgwéﬁmmiaﬁﬂﬂﬁmumLi“]ul,l,mﬂﬁﬁa
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