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Abstract

The competency of Administrator Monks is essential for developing
temples, people, and communities. Therefore, the development of the
competence of the Administrator Monks is a necessary condition. This research
study was to develop Administrator Monks’s competence and evaluate their
development with the objectives of studying the development of monks’
competency and learning lessons from the development of monks’ competency
in temple and community management. Out of 80 Sangha-thikarns in Mae Rim
District as the population, 5 of them were selected by Simple Random Sampling
Technique when it was limited that the sampling error was not more than + 5%
and the confidence interval was 95%. A competence training seminar course was
constructed for the samples, and the data were collected from them through in-
depth interviews, group interviews, and a panel discussion to exchange knowledge.
The data were then analyzed by Content Analysis.

It was found that the competence of the Sangha-thikarns in the temple
and community management could be classified according to the Competency
Dictionary as follows: 1) Pariyat-dharma is the knowledge of the principles of
temple and community administration and knowledge of Dharma principles that
support the work of the monks in managing temples and communities, 2) Pathibat-
dharma or practical skills and abilities of monks in temple and community
management which consists of the ability to communicate and transmit the

Dharma principles, the ability to use technology media and the ability to
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coordinate; and 3) Pathivet-dharma is the result of both the knowledge and
practical skills to form the internal characteristics of the monks that are expressed
include ability to adapt themselves and the proper behaviors of the monks These
competencies contributed to the promotion of monks to be the Sangha-thikarns
who played the role of abbots. Besides, these competencies should be developed
among the new generation of monks to be Sangha-thikarns who understand and
are ready to work in managing the temples following the roles and duties of the
Sangha-thikarns. The critical process is to develop the competence of these monks
through work processes or community activities called learning or development
through practice.

In addition, it was found that the lessons learned from the evaluation of
the competency development of the monks were as follows: 1) the monks had
knowledge and understanding of the principles of temple management and
knowledge of the Buddha Dharma that supports the work of the Sangha at the
advanced level and able to apply Buddhist principles to apply and communicate
with the community very well; 2) they had the ability to communicate to convey
a variety of dharmas, and had strategies and used more communication channels;
3) they had knowledge and ability to use more technological media, had skills and
used online communication to support the work of temple management
systematically, and were able to think critically and teach others; 4) they had the
ability to coordinate by using both online networking and community organizations
and educational institutions better; 5) they had the ability to adapt themselves,
which was a competence that the Administration Monks realized and could
dominate and adapt to the community with working through technological media
at an advanced level until being accepted and 6) they had the ability to place
oneself appropriately at an advanced level until gaining trust from community

dwellers and co-workers.
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