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fuftRuLaztnAnw nssutunmiuleuglUUFoaTa douauarlasaadisiiugiuuay
wielulad waztladoneuen 1iun Tassaiaesdng suuszana Landweid nnslidiusu
YaatinAnwuazNsUsEFUIUS

o ] a/

AIENARY: @130 TR, nszuumsiuleuslUURUR; unInerdeideding
Abstract

This article is a qualitative research case study that aims to study
1) the policy implementation process of Chiang Mai Smart City: Excellence for
Sustainable Communities and outcomes across 7 Smart dimensions involving
Environment, Energy, People, Living, Mobility, Economy, and Governance 2) Leading
Success Factors in the Policy Implementation Process of the CMU Smart City
Project. Data were collected through semi-structured interviews with 31 participants,
including policymakers, administrators, vice presidents and directors, implementors,
and students from Chiang Mai University and the other Smart City projects.
The research results showed that 1) The implementation process of the
smart city policy follows a three-stage. It consisted of three stages. Take-off Stage:

The university transformed its policy based on its own context and missions.
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Policymaking and Planning Included a Smart City Development Agenda in the
master plan. Organization and Established the SCMC. and resources allocation and
power involving vice-rectors. Deliverer Stage: There was a strong organizational
structure recruitment system good culture and the environment It had clear
procedures for assigning tasks and evaluating systems and emphasized planning.
Implementors had the right attitude, knowledge, and abilities had good will
together with leaders. Leaders were strong. Leadership and high abilities. They had
high levels of coordination, cooperation, and teamwork. Outcomes Stage: The
CMU Smart City met all the elements of a smart city. There were tangible results
in some Smart dimensions have changed for the better, especially in the
development Smart dimensions of Smart Environment, Smart Energy, Smart
Transportation, and Smart Living. Examples included Zero-waste management,
reduced carbon emissions, the use of clean energy production and the continuous
use of digital technology and data. In some aspects, have continued to develop.
2) Factors contributing to the success of the policy implementation process were
divided into Internal Factors: involving visionary leaders who were committed and
had a Smart City framework. Implementors and target groups, a good policy
implementation process, technology and data and Smart Infrastructure, External
Factors: organizational structure, budset, sood will, stakeholder participation, and.

public relations.
Keywords: Smart City; policy implementation process; Chiang Mai University
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winnssuiivuaiouazvgaain Wefinussdnsnmueinisuimsdanisiusnisidies
shemsimuieg ey AeliiAnnsiidiusmainnnaediu aunmdin smaunas
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(Take-off Stage) (Deliverer Stage) (Outcomes Stage)
rF=-—-—- - - - = —— — = P2 o= 00 pEReaeoagoooo o ooco -
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3. AATUNTIVY

1. vauiraduiiam nsAnwiafaiiduiseidenniniw (Qualitative Research)
lagldguuuun1s@nuisnensal (Case Study Research Method) 1¥n1sduntwaluuy
A alAs9a$19 (Semi-structured Interview) $2ufUA153 3818 1Lana15 (Documentary
Research) uazn1sinludunauuulaifidiusiu (Non-participant Observation)
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Wedluyd laun fuiuazsesasnisud 2 au wazo1ulsnisangudludidnauy
uyIngdedlususinniely 12 au wiinoudiulevislidjuRannauduined
n1sullesdaniey 5 AU HUUnAnyIkartnAnyIanAuEaIe 9 6 AW UNTYINT 2 AU
3) wienmAduns {13 nlaTINsiiiesdansesvannauia laun uasideslng e
Loy Wagduauidy 3 Ay

3. insasileluntssrusaudaya THuuadanudunivalfiunnsnaiu (nterview
Guidelines) dengdunuallagldinaeianidn uazldinaiiagnly (Snowball Sampling)

4. M133AT1evidayauasiiauananITANYT ILATIeivayalaeni1siAsey
.1 9111 (Content Analysis) $aufun13TiAs1zvidesalaanisdaulaey T4y

(Interpretation)

4. #3UNan13IY
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1.1 JuiBudy (Take-off Stage) uminendodeduy Suimuiaundn 37
Tne¥uierulevieaundn 44 u1UA0R 1) drudaulovrs Snrsiuuansounuifn
nsleuiidaauasandesiuuuininauise dhaina vilug 2) ansdaanuuleug
lngunIngaeiilduniarlasainisidasdaniornasnuaseaiuliuinfuuleung
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U35 ngdatondmuneydlgduningrdeseaulan (World-class University)
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mMsmuidaduarliuinmamalnnissuinveusedeny mnnfumumiiluiusi
waz Pain Points 3) finsamuaduuleuie agldussgnssnsiuuiiesaadesidn
Fudund duwsunazuruudiundsudatud 12 wag 13 aneldgnsmansidegndiu
dawindeunazndanu 4) n1sinasdnisieatuayuniniuleuigluufoa wu
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n3wensldsesAnsfuiiRnnag srafivemeinda

1.2 Fun15URUR (Deliverer Stage) 1) frulassasrsasdnianduuda fnaln
n1sasnalaganiuninerdedudiuauleuts desdanuginalulagvonuies
a1u1sanandndlaseslaies TausTIuTiNs Yl uwaraiieau Ny dssuy
AaAudnAfinnsgiu 2) frulensaueiid (Good Will) Usingluyaainsmnsesiu seiu
TumsuftRieneliAnussleminnosdnsuagnguitmang 3) #untsaneusu dwue
379 weumnBnuartuRoUluNTUFUR fenudaeuduszuu livudeu 4) Frudn

v v

nnszauduuds dnnuanunsouazinneih inuddyiuunulaedinnuansaly

o

v

N1939uaY $3nnsiEguaminfinazgalagla deAudyy A3devieiuazaiuy iy

o

) N

5) Augu U dvAuai Au3 ANUEINNTe wasinwenalasunisiauisieied
lasuan nuIndoun1svineuna 6) arunisuseeau aduenudiuiewasiiuise aglu
sEAuTige yaansdiswmdenudueg1ed 7) d1un1sinniu quanazusziliuna
=] < 1 = v 14 v Yo 1Y 14
19550 Wussuuuazaaiiies 8) Aruannwlngeu lasaniskilasunisdesiu lasu
nsaduayuIInUisnunsuende dnvauzesaudindeslnifidsedefidudns
waznszuIuNsURURkilsunanssnuanlsrfinalisalalsun



o
TR
|

7 8 atiudi 1 (unsau - Slunau 2568) 2158153¥INSINYIBUSUSAENS 90 a,}ié’gf

1.3 Sunadné (Outcomes Stage) 1) #1un1sUszvrdunusuazadienis
$u¥ Fansvamisafianissusliiad e dduldidouazlaldsunnudfy 2) ansdl
dausanvasiiduldife Luddwsulunsinuauloviglunsimuniesgusud
aulee1de 3) aruddidaulaide uesinlasudseleviannisimuiniueig 9 das
FesuFhivindunazdnlnguositnuiessu idsteyanazmsussnduiusiitos
JanpsnnsauaudusaIUsraumudnsasEaulIunans vidiutesindilivseau
ArwdISausnsiaann§n Sanelinanisudsunaniausslonitng wifidully
femeTintudedieuanedin 4) mwsaudiuranan (Outputs) AsUGIUATIUSINAILAY
A Serathmneniauidiodanios v Duguddonuosnsuins naandsu
avontunarlios 500 Tud 2572 anmsUdesimFeunsranaugrdiduguslul 2575
IATTUUIUAINAYUNGINUATDTR duaSunuguLazUaendy unlnAnwiuazynaing
LAzl USISUIAUIE LLazan'qq'LﬂmmstiLﬂu Digital/Carbon Neutral/Intelligence
University sioldTuewian T iidulaide-naudmanenanisssmudiduaiudify
Ao paAnsuazin@n®) MuNFIsyAaINT warvneianfeyuvu Ussavu viaee
514@] (lenIng LwaUseys, 2567) 5) AMUNansENU (Impacts) Feladuiiumelasenis
asmansynuseyuvulagseu uwiliiluduluunitenenasinuiuasnindudndansoy
lugmhenunguenuinnil 60 M8 6) AMUNAEWS (Outcomes) nolvilinNadns
L 7 Audiaier dail 6.1) frudewandeusaniey dundounefiu an
nsUdesuafivuarfedounszansenduuruiniudeiiios qudumsdanisdaane
LUUATUAT Aruenindnveyldviamunuulaien tideromeldiunisiide snwiud
#1797 Te1ansfivszndandsiny 6.2) Auwdsusaaies uminendonanuald
wdsnuazorndelasaneliindaaiesludadiusnndunnunuasdugud g 20-25%
au1sauImsianuaIuaunstinsnensuagliiluniisnuldegnefiussansaw
wazAue lngdayaluy Real-time 6.3) AMUATSANUIANLAZNISVUAISRaTEE UnAnw
wazyaatnineglud szuuvudeansisasiazain saafaluideeldaneldaunu
LOUNGLATY aPNaTTYNIINIA IANITUATAANIUAIUANNITITIT DL TUTEANTA M
wazUaondodudtomaluladuazdoya 6.4) drunisdisedindanios winedy
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§INTTUNTLH ULATHFNIATN A WATANITNSN 6.7) A1UNITUTUITIIUD AT Y
uinerdodedulilassadioi ugiuisessunsvhausuuidvaiadurainuane
atuayugnaduuminedeRiviadiutu vusithAnvidddumesidawuylmeuas
UimsiavaldarmnmnifuaraseunquiulduaivayumaFousuietuyaainsi
fneluladlval 1 atfuayunisufoRnuediedivszansnmiu 7) duanudediowuas
U luldase dnsiluldassludseiniu wu ddeyaunlddndulavimanigluegng
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2. Yageihluguadnsa viunefs Jadudrdy (Key Factors) Suihludarudisa

%

Tunsufdfuaznmsiludesdaeios wundutadunelu (Jeadusudu Jadudhey) was
Uady aguen vuneda Jadedrdny Ngndug lngn135usyuuesved dun1uali

WU IwardUsTaUNSAINUALISH TALAEMTI Usenaunie

2.1 Yadun18lu (Internal Factors) Ao Tadeisudu i dadesianas
nsouuLaAn uariladeiitlugmaussqiindussdussneutesaunin @5 suazusnoen
andulalld Thun e (i fildnlfdounsdufdRn walulad-uaslnssadeiugm
NILUIUNTT uarHARARHANSHANTENUTLAATY InASaILY 7 Frudaades

2.1.1 YaduiSudiy (Initial Factor) Ao JasomelufiléifudusniSudy
reliAnAudLS-Guwen Ae fuhiididevad nseuwAnauin Ghuasinuseiy
2.1.2 (Au) a1z (Leadership) fumnszaudesasnildiusnilinig

[

aruayuinauiiuguanisu]oR raudAyiunsmesnusdunluduauu usnis
duumadontu fenuamnsauazinngdih lenainuesindndulgidmneg

2.1.3 (Au) YyAaINIHUHUA9Y (Implementors) diAuddyuInse
n3zUUMIURURIMAAKA Fosiivimunai aanug amnuamsauaylasunisgdlaiia

2.1.4 (au) Jildwulaide (Stakeholders/Target Group) U¥NINEN&e
Fedlmifunnsnaanlunsdauin avaluilutafedandulsersu uinaeidundy
inAnwuny Feiiduldidssdaruddpnn Tunsldumsuinmslduimsfiinduan
NSAAUIAIUBINTYLUALADINITNITLATUN TNOUAUDIABAULDIANUNINEIRY

2.1.5 nizuqunﬂiﬁﬂuiﬂuﬂﬂﬂﬁﬁaﬁa (Good Policy Implementation
Process) fio thdugosismuaiiisadesludunouisudiu (Take-off Stage) Tgn1sUfua
(Deliverer Stage) finansu TAntunanan UGHARNS (Outcomes Stage) Bray

2.1.6 malulad uimnssuuazdoyauasinsaiieiugnu (Technology
Innovation and Big Data and Physical/Non-physical Infrastructure) IuJudpail
nsdnviinelulad doyauaslassadaiuguiiiatu mndunsiauluduianadon

AuwAY Usznwu anuduey wisugha naanulaznsuImsedsiies 1 Ay
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2.2 Jadannauen (External Factors) s Uadeilnonadnia lawn

2.2.1 WAS1usTia (Good Will) yaannsiavngsviasenadiiasuiy
damaliAnnananililiats faunmianussounduntndnu dundadumne
mm%fﬂmmQﬂﬁumﬂqﬂmmﬁmﬂﬁwﬁwsné’a IuﬁauﬁuﬂiﬂﬂgLﬁuﬁm’izyiymﬁ%’ﬂ
Tuiiui

2.2.2 9uUszu1 (Budget) dNanafnunINLaYAUAINITALUNIT
UFtRnsidenldinelulad uazdavilassadrefiugiu aminerdedaassauuszanail
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