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Abstract

This research article aims to 1) present the Bangkaew Model Research
Project: Achieving Poverty Reduction Through Local Fisheries, and 2) evaluate the
social return on investment (SROI) of the Bangkaew Model Research Project:
Achieving Poverty Reduction Through Local Fisheries. Data were collected through
observations, interviews, focus group discussions, and forums with key informants.

Relevant documents and research were reviewed, along with the framework and
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tools for SROI assessment. The analysis focused on key performance indicators to
measure the project’s return on investment, with results presented in tabular form
and descriptive narratives.

The findings revealed that the Bangkaew Model Research Project:
Achieving Poverty Reduction Through Local Fisheries received a budget of
1,100,000 baht from the Program Management Unit on Area Based Development
(PMU A) under the Office of National Higher Education Science Research and
Innovation Policy Council (NXPO) for the fiscal year 2023, with a project duration
of one year. The research objectives were: 1) to develop an operational model
tailored to the capabilities of the target poor population and aligned with the local
context; and 2) to increase the income and improve social mobility of
impoverished households by integrating target groups into a pro-poor value chain.
The SROI assessment upon project completion found a net present value of
645,022.35 baht, with an SROI of 1.59. This indicates that every 1 baht invested in
the project generated a return of 1.59 baht to society, signifying a high return on
investment. The project’s outcomes created positive changes in four dimensions:
human, physical, economic, and social. The three key success factors of the

project were participation, networks, and cooperative mechanisms.
Keywords: social return on investment; local fisheries; poverty reduction
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NANSENUTLANRINIANSD U (Attribution) wazHANTENUAIULAY (Deadweight) g
eazBeananszyUNTaigIuYedlaTINg Ramsnad 2

=] =
M19719N 2 Naﬂi%m‘UﬂiﬂJiqumaﬂiﬂiﬂﬂqi
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W.A. 2566

W.A. 2567

W.A. 2568

W.A. 2569

W.A. 2570

W.A. 2571
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14,976.00

15,360.00

15,744.00

15,744.00

15,744.00

wansznunsaiguusuluyan1Uagiugns (Present Base Case Impact)
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14,262.86
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83,979.55
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Tdsuuszanuianmn (Cost) 1,100,000.00 Tg
warUagiuveiunusin (Total Present Cost) 1,100,000.00 UM
yarndagiuvesdiaunourinauduyulasinisuagnewinauyas | 1,829,001.91 UM

n38igu (Total Present Benefit)

waragiuveawansgnunsadigiu (Total Present Base Case 83,979.55 UM
Impact)
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lassn1sneauinausiunu (Net Present Social Benefit)

warmausylovulagiuansuedlasens (Net Present Value 38 | 64502235 | U

NPV)

HARBULNUNIFIANIINATAIMU (Social Return on Investment 1.59 Wi

30 SROI)

gnsmanauununegly (Intemal Rate of Return %39 IRR) 24.42 | Souaz
Trssnsiiungarmalstlovidagiuans (NPY) Tagldsnaan 500 | Seway
anseuay

lnguSuyar o U g1u w.e. 2566

31015199 4 W31 MsUTEdunayselevNAnturedlasInIsITouIAT
laea: Uszaeiudnuinay Han15UseLiunan auRNUENdIALIINNITAMUVBILATING
Waasedunisaniiulasinis yarmavselevidagUuansaedlasinis dawvinfu
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645,022.35 UMW HARBULNUNINEIANAINATTAWU TAWNAINU 1.59 i FavneauIn
mnnsaamu 1 v lulasanist asfransuurunaasygRafunduundenmg 1.59 U
Feagrouliifiuiinsasmuvedasinsidounauiluee: Ussusiiudiuudau faonw
AUANNUNTAINU

5.2 ayulladeunisnanudsa

dmsutladeurannudsa (Success Factor) 91n13AHuaIUYeIlATINIG
PNNATIATIZARAZRAUNSEU WUl dtadundne drdgy 3 Jade laun

5.2.1 nsdd1usau (Participation) doiduiladddayfivinlilasens

annsaaiunisiulanlganuisuiosuwasussqingussasAnisive waznaliin
Uselomisoyuvustauiiasa lnglamgnisddiusinvesyuvuiidanidusunes
Tuedoulasimssuiududdeusudulassmafiodumlandideluiui lidandu
Fuieuvu Wy it ansnsiidu gt wasd@aedingitn (Judu wasdiddads

]

ke

%4

Apyntiluguyu iielildlandmeideiinevausinudeinisvesyuvuLaTdenAFos
fuusunvesiudl devdsanldlangisenniluiings guvusudrunddiudanly
nszuaumsiiiiunsifeedeeiiies faudfuauauaunszuaunsidelunn q Aanssy
Fefuananldinlassmsaisilvszauanudiialddminnnnisidsuvesumy
Lid9ziluns “9afn s S0 SUTTAI” VOIYUYUDEIUTIDI

5.2.2 mAwIevie WHudeduddydndadendsivihlilasinisusyau
audnsa dmsumsendulasinistuadell afndedreiiddey wWu ddnaudssus
FUNDUNUAT BIANTITUIMITAIUMUAUIULYD F1TNNUNAUIYUBUTUNDUIILAT
NANIAMAIYUTUYLTE VUILBIANTYNBUIIATINR waglsaSoutumaluw WWudu
osanmisenuiidunfeiotiemand dauudusiduniisaui ddnsnnuay
gonnanunsdududnannlunisaniulaseanisiuuseinunne q laegranunya
Lavaenadeiuianssuvedlaseinis dedwalinisdiduauvedassnisiidneninan

'
a

fetu uazthlgarudiSavedeasamsiinouauasaudoamsvesgumy

5.2.3 natnAlusiuile dwmsunalnausiuiiolludadedandndade
wil ol Hremyuasulilasanisuszavanudnia 1unalnanusiniiearnnane 9
aadu ludnaziduguy niieaunAnsets saNAmUienusERUTNLaLIZAU
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For¥ Aldanusudielunssuaunissilueusing 4 vedlasens susdutn natei
wazUanen Tnsdilhmnesudu Ao iethlugnsduaiuwasenseduaunmdinues
naudmngluiiug

5.3 A3UUNIEUAIUAUIINATTALTILY

UMTEUAIUAUIINN13ANTUU (Lesson Learned) AB NM5ANLTUIIUYEY
Tasamslufanssusing 4 Adndunsivgurulasfitmneiionsduaiuuagiam
Aanndinvesnauitmingluyuvy ldanunsansevildaseuaguivynau Liesain
Fodrinlunans o Useiiiu lnslamzdediniiegusnmilonisniunu Jsenadawaliiin
Al vsuiulunsidifefanssusng 9 vedlasenis Sawdinlasiniszaseuinias
Tauddgyegedsfunguidmmglunadidainisdidufanssuyniansuves
lAsINTeEINIIEULALLELDNA

5. 8AUsIIHNANSIAY

Tasesmsiseuvnuialuma: Ussaeiuthuuiou fnnsdiunig 6 Aanssundn 9
éun 1) madssUamnssiunsauFeu 2) madssUatluteiu 3) matannansusidie
fiuyar1Uann 4) Msdaasunisnain 5) nsdasisssuyyguauUszaedaiu uas
6) Mm3davigiudeyaii oannanszmuandeRvAuazanusay dmdunisuseidiu
namaULUsisALaInNamulalasaAuntsadulasms wudl yadwaUsslew
Uaqtiugsvedlasanis fyaminiu 645,022.35 U9 KaRBULIUNNEIANIINNITAIY
fAinfu 159 Wi Ssvsneannait ynnsamu 1 um Tulassinisaziinnanauunumis
iAsugRaRunduLAdA 1.59 um Gsagviouliiiuiinisasuveslasanisiannuduen
funsasmu Jsaenndesiuniideves g Wisunu (2566) Anuin yataqugnsy
Andunnmisaslulassnisifodeimuiuiideusletiymerueniuuudaads
LLazLL:u'usj’ﬂuﬁuﬁ%’wi’m%umﬁgamL’f]umﬂ fyaAn 6,153,243.34 U CCORRT,
HANBULVUNINEIALIINAITAMU TAWINTU 1.36 1911 MUN8AIINTT YNN1TAWU 1 U
Tulpssnmstazifinnameuunumaasugiafunduundsaulnesay 1.36 v deaeiiouls
wiudinsamuluAanssalasainsidediinaududdenisamu wazeuiseres
oueNdnA ATTUNT uay ssauyny axfoulns (2562) iwudn msUsziiunadnsuay
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HARMBULVUNINEIANIINNITAVUAINTUNUUTNITIVINITUAYUYY Lok 1) Hadnsau
LPsgne Ao 9181Aa1NN15UTENAUDITN $18lANNITVIHEAT NIV Lazan
Aldaelunsquaguain uaz 2) nadwsiudsay Ao nsilgunmdidvesymunazely
AsoUA$Y MIiivdn uazawslunsimandnel n1sflannuLes N3TILNGNYee
yuru ANNgULazAgilanmshnuie vy wazaeuguazAmniTlaves
ATOUATY NARBUKNUNIIFIANIINATAINUVBILATINITHYARIHad NS aNTI1uIU
8,317,302 U9 9T IATURARDULNUNIFIANINAITAMU I1UIU 2.7 11 UngAIuIn
nsamumn 1 vmvesdlasinisanunsaaiauseleviniedeny 2.7 v agdledn lasang
a¥unuaidulselonidediny wazfinnududidonisamu wazauideves 913n
fenuTan, iadna I, NANS ArUszandnm, uay oo Yol ﬂﬁuﬁﬂg (2565) ANU
nsuwIAnnsUssiudnnaneuunud adaanainnsasuaildii eazvieuds
maﬂiwuﬁLﬁms‘ﬁumﬂm'ﬁﬁﬂLﬁumumaaamﬂ’u’ié’aLLazﬂ’wm‘ﬁuﬁga () Fislufifves
wiswsha deau uardundey Tassnsdudunsfnsmansenuiiindulufiufifantn
Fodlval 1@eas1e wigesanu wagiu Wulassnisimuniiuiiganuulasinisven
$1uan 5 wis wansUssdiu wudn naneuknumsdanuInnIsasuiiiindusglugag
dneuseaing 3.26 89 11.23 uazAadesiuves 5 ufifivhnmsfinuidiyadiiiu 5.89
lngannsAneInuIgsuralselevidiulngvoalasinisAonenIng N1siUINves
A anunsad sunvasgueulaulugusuisold uagauduey ity
anmwaindoslumitinsanudu uazadlugueuieiuauainniu naeniusuideves
Cynthia Mulenga (2014) ViﬁﬂmiﬂizLﬁumamauLmumaé’mumﬂmiamumaalm@mi
Local Value Chain Development (LVCD) 4 w1 ulasanisiifigns e susuus
wiswgauazasslonaliuiinunsnsluiufiannsndewieuasaseuaiald ey
nsUSUUTInandn USulssnnuduiussevinanuasnslulufiuagd Sunuimmia
AINBIABU 1 MADATUNITOUTUINBENTINILAZNITNAIA HASNSTLAAT U NN
sfiulasans Iiun anuduegfintureanunsnslufiufiiensdsauuasasugia Tny
Famnnsinunsnsiisgldieduannissimiedui maihagldfiutuingesmsi
fusglovd uazifin 9 Tugueudinsfnuuazaunimitu Ssdemalvdsaudtu uenaind
Tssnsdsfidrutneliiuilnaluiiuiivieddoaunsodnfviudinuasiifnuamlusan
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fignasdnsne uagnamsAnwmuin yn 9 n1saslu 1 aeaansansy lulasenis LVCD
AANIENINANDULNLYNIEIAN WU 4.41 noaansavsy deazvieulsiifiudannudue
MM wudeatulassnsifeunuiiluee: Ussusiuthuudou Adenuduanty
msawmu wasdulasamsfivilugnindeunuamosmumilufionediitulu 4 du ldun
AUNYEE AIUNENIN AuATYEY warauday tnadlasunaussleviiluytuly
YUY

wiogslsfAnuluvaiderdudnuidednuinisamulunisdudunisug
Tassmsvianruduny Jadududesiinisiaueuuamamsiannmsiidusnuiielias
ANUANATUNTAMU lWUIWITEveImTRNe 930229 (2564) TiNUd AmaneULNY
NeFIANAINNITAIUTDING IR nszanlnafiung Tuan daviy 0.99 wasiile
WIguLiguiunaein1swuanuming wull KaansvesianssunauneliiananauLny
yadanuiidesniamamuieiu ndnfeiuamunn 1 1 v a¢ldanauununduan
0.99 UM wanvimaUsznounsIAnuvse livhlfAnyarmedsaufiutu fanslésy
msiaLLarUuUsslununmses Jaldlausuumsmsimunvesngumerninszanlva
Aupzduan 91U 7 A1 Ag 1) A1UAISUSISIANIT 2) AUNITRER 3) ATUAITIIUY
KA 4) ATUNITNAIN 5) AIUNITRULAENITURYT 6) AUNMTatuayuaINnIASy Las
7) drunsdansesdanufiiielimsduiunuresnguinnsiamiisduidudely
Tnsuumanariaenadasiuiiadourisarudisannnssuiulasnmsiseunaud
Toa: Uszasiuduudau finuind 3 dade dun 1) nisildausaa 2) ndieTetne was
3) nalneusaudle Fevie 3 Jadewant dauuduidudadeddalunisusmsdansi
danasianud159velATNIs
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fuduudau wanddiifiudsesdarudiietunsussiunansuununisdsnuainns
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