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Abstract

This research aims to develop a model of multicultural leadership for
district chiefs who are in charge of subdistricts in the southern border provinces.
The study employs a qualitative research method using in-depth interviews with
a diverse sample group in terms of religion and social status. The sample consists
of 14 district chiefs, 7 from the Buddhist faith and 7 from the Islamic faith,
5 scholars and government officials, and 15 religious leaders and community
members from both religions, totaling 34 participants. The research uses
observation, group discussions, and in-depth interviews as tools to gather data,
which is then analyzed and discussed to develop a leadership model suitable for
the multicultural context of the southern border region.

The findings revealed five key aspects of multicultural leadership for
district chiefs: 1) Building trust, which requires honesty and sincerity when working
with communities; 2) Having deep knowledge of the local history and culture to
enhance understanding and avoid conflicts; 3) Effective and sensitive
communication skills to reduce conflicts; 4) Maintaining an open and neutral

attitude in all situations; and 5) Applying the King's philosophy in public
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administration, focusing on developing policies that align with the lifestyles and
identity of the community. The study demonstrates that the development of
multicultural leadership is crucial for fostering reconciliation and promoting

sustainable development in the southern border region.

Keywords: multicultural leadership; Tambon administrative officer; southern

border provinces
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