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Abstract

This research aims 1. to study vocational management process in business
sector 2. key success factors 3. social effect from consequences the design of studies
programs and relevant management process. The study adopted a qualitative
approach, collecting data through depth-interview, using CP-All Ltd. as a case study.
Key informants are at management levels from policy makers, operators, and the
Director of Punyapiwat Institute, teachers, students, and their parents.

Research results found that, 1. The process of vocational education in the
business sector by CP All Public Company Limited under the principle of learning by
experience (Work Based Learning). The Panyapiwat Institute of Technology has been
established and has been expanded to Panyapiwat Study Center. Study and
collaborate with educational institutes in cooperation under the Memorandum of
Understanding (MOU) by the College of Technology Panyapiwat as a model for
learning management. It is an innovation in educational administration. The design of
interoperability between the education sector and the business sector. Learning
styles are learning and working based on the dual vocational training system (DVT) in
Germany. 2. The key success factors of vocational management process are; PR and
student recruiting, courses and format of study, job training course, company funding
& supporting, benefits, job position after graduation, earning, student services such as
Student Care Program, and Smile Center Program. 3. Social consequences from such
attempt indicated that 1) numbers of student were increasing continuously every

year. 2) organization satisfaction on student quality was in good score. 3) man power
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ratio was in good balance between students being graduated and employees 4)
increasing in joint program between company and related institutions as there were

121 MOU agreements signed so far.

Keywords : Learning by doing, Business education management, Dual vocational

training
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