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Abstract

Cloud Kitchen is the restaurant without the storefront. There are not seats
for customers. Customers can order foods through distribution channels online
according using the applications. It has also a shared-kitchen as a cooking place and
food delivery point. There are 5 types of cloud kitchen, namely 1) hub and spoke
kitchen 2) pod kitchen 3) commissary kitchens/aggregator 4) outsourced kitchen and
5) independent kitchen. The benefits of Cloud Kitchens to entrepreneurs are
categorized into 4 areas: 1) business operations 2) financial management 3) marketing
management and 4) human resource management. This article aims to study the
opportunities and challenges of Cloud Kitchens toward the competitive capacity of
the restaurant business by using the PESTLE Analysis concept as a tool for analysis
and synthesis. The results show that Cloud Kitchen is supported and promoted in 1)
politics and 2) laws. That is, the government has measures to help entrepreneurs to
invest easier and tax incentives. In addition, the legal challenge is to protect the
labor welfare rights of workers and the protection of consumer rights from online
food ordering. 3) The economic factors: Cloud Kitchen has the business growth rate
of the world growing higher than the rate of the restaurant business. Whereas the
economic challenges is the creation of a crowd funding business model (public
funding) and a business venture or Venture Capital (VC). 4) Social factors: Consumer
behavior has changed and the restaurant supply chain has also changed. Social
challenges that arise are consumer behavior lack of interaction. 5) Environmental
factors: Challenges in packaging innovation that are environmentally friendly and
taking into account the food safety, hygiene of the food establishment and food
Production and food handler, and 6) Technological factors are the development of
e-commerce online model, and the technology challenge is the data security issues

of food ordering users and using payment via applications (apps). Therefore, Cloud



SOUTHEAST BANGKOK JOURNAL ¢
Vol. 6 No.2 July - December 2020

Kitchen was initiated as an alternative and a new way to solve the problem of
running a restaurant business in relation to consumer behavior in the era of

technological transformation.
Keywords : Cloud kitchens, Restaurant business, Competitive capacity
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dnfuneundinduduazdndsemsselueg wu Door Dash, Caviar, Postmates, Grub
Hub, waz UberEATS (CEO News, 2019)

lun3vglsull Online Food Delivery Application HUsznaunissglvg wu 1)
Deliveroo @ofians31uemmsuuy Cloud Kitchen 12a/lUfeil Cloud Kitchen wesiatasde
71 Editions a1 J99tfu Deliveroo W¢¥uliunuiiindn 575 duneaanfansy ilovensfanis
Tnevilslugasuwes Deliveroo A Amazon  2) Taster {UsENaUNNTAINABUABY AN
91001305 WAy 3) Keatz HUs¥nNaun1saINuesay aniusais sasgieasull divueus
Jyauusehng (A wiglunisusenousimig Lﬁaﬂszﬁw%mwiumia@msngt,ﬁamms
(Food Waste) 4agu3msdnn1smdnauazissnuveasdnshuszaze Midugiinain Cloud
Kitchens L3 (AOL, 2018 & CEO News, 2019)

luniviewde assausgduie In1sveneianisvesgusenaun1s Cloud Kitchen
unitgalulan fo 1) U3EM Rebel Foods Bsiagtiuiiie1ms 1,600 ms1dudn uazduiy
g3faluUU Cloud Kitchens $1uau 205 wis Fanszarenisliuinislu 16 lesnuszimealy
assnsgduie Inedndiemnsfinseunquitusomsiesiuduiietns Tagn Tuaudls fig
g1mte11eiBu Jaq9tu UTEN Rebel Foods fyaruszun 3.2 viudnsl eldsy
{unNuINASIEANNU (Crowdfunding) 310 Coatue Management Faduvitmaniindn 7
\Wunisamuluanigewsni Goldman Sachs MalssuAITelnganansgewsni wag Gojek
U3manimdndesmesUssmadulaiide uonainil UM Rebel Foods ALY
gInaundalsemakaulelBengTusanidedld wazneiuoannanedneie USEY Rebel
Foods Mawihanusmilony Gojek 18w GET gliudnmsnsdsenmsssulatidni
dulaililde 1ilea$1a Cloud Kitchens 100 wiia aelut w..2563 Mooy fusenidesls
Ay 2) Swiggy Access «Ju Cloud Kitchens 31aslwajﬁdqmmﬂﬁﬁumﬁﬁmﬁ Online Food
Delivery 18lnajdnsneagie Swigey ve3duie @il Cloud Kitchens 11nds 1,000 wite Tu
14 leswesdulfly (Bloomberg, 2019) Uiswiisuiugsiadudliuinsdsemsosulatinu
LeUnaLndu Tedsluuszmelneg 15y Grab, Food Panda way GET Afidadnunggsia Cloud
Kitchens Usglan Commissary Kitchens (Aggregator) fgiguiuy

2. Tonauaga21ufinievas Cloud Kitchens fidananadnnlnuaunsalunis
weTUYDIFINATIUNDINNS

MiATEiLazduATIzAlenaLazALTNEYes Cloud Kitchens fidsuase

Famnuanunsalunisudsduresgsiaituenns 18lduuafa PESTLE  Analysis faidunns
AATIRANNLINSDUNBUBN kUL TUAUNIIALTIUgINTTH Tenalvdavsemaieninyly
nsviau dadediasiinadenisiudsundainisdiiunulusuian nan1siasigiaginn
asuifulana arvinie uasdoshinuesgsiatu q PESTLE Analysis Iégniauiuuidn
wqwﬁm&”’meﬁ A.A. 1967 99 A.A. 1980 lae Francis J. Aguilar & Arnold Brown Fadl
Hadeitugruiidrdn 6 du Aldlunsliesgidoya dsll 1) P Polities maidles 2) E
Economic v5®gAa 3) S: Social & Culture d3pu Jausssy 4) T: Technological walulad
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5 L Legal ngszvdeu uasngvang 6) E: Environmental @nmigwinaey e PESTLE
Analysis Yuiduadesdlofidulsslorinon1sinseinmsiuvesdnInuindou neuend
T Hudnmildunsdadulalunsdniugsio iloTinseilena anuviine euildiuzeu
uagdaamansalunisudsduniagsfalddefiouldiinsed daassvnazasuldnnm
M99 3 Badulumuinguszasailaimuali

A157199 3 lan1@warAnuInieved Cloud Kitchens 7AINaRUAANNAINITAIUNNT
WUTUYDITINITIUDIMT
PESTLE Analysis

P: Political (n15t84)

Tona (Opportunities)
o MASEluRINIINNNYMINELaTA BluNSATUAYLNTAIY
o N3ENTNNIARIIARIAUINITALATUTAMAUTUAULMIYIR (National — Startup

Center)

A2 MY (Challenges)
o Luidl

E: Economic (1A5¥gNa)

Ton1d (Opportunities)

o nasgatvanuliienvuliseuuiiiAn19n15Aliugsia (Business Eco System)
FULTEL L9 Incubator (M8UNINEN9§5A), Venture Capital: VC (vtiaefl
33ua9U), Crowdfunding (N55ANNUAEITUE)

o SnTmsveneinvesgIiadsonsesularidsnalsl Cloud Kitchen vhlanidulaain
fe¥esas 10 ganindninsvenefvesgsieduomsTiveneiiiesiesas 3-4

o a$a5eldsnn 3 niludwum Wudgiegluiddssisdwemsiidiuianis
WuU Cloud  Kitchen 8171 $rueimisvuinanansuasién usEngliu3ns Food
Delivery Application LLaz;:J%’UG?jiaéTﬂimuauﬁ

o mMInanesulalilar E-Commerce AUl Inaaniz Online Food Delivery

o gIMladadndannisvudseeulatiaule

o FINMANUITYAUIMONS UL NEBIDIMNST WHLle

e 9WNSUSULUY Cloud Kitchen s1a1usdulsl (Competitive Pricing)

A2 M1e (Challenges)

e geiedueITLUURLAN WiLULTUATY Fesfinsuiuununagndlunisdiy
gsnalmal Ineifiuvesmalunisdndmnonuuesulatuazusugsialmndueglu
JUUU Cloud  Kitchen Tudszianianzaniuianisvesnuleaiieainadn
ANUATALUNTTUYITY

o inn15¥1g3Aauuy Crowdfunding (N53¥aumuaIsnsaie) lalueuian
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S: Social (feaw)

Tona (Opportunities)
o wpAnsTNvRIUSIAAAsuteInialunITitnfte I TaInTulseniunsu

'
o

Wasuludsioomnsesulatinuuoundiad
e iAanmaUdsuutasildgunuresssiediue s anmainiues  Cloud
Kitchen wazgsiamsdaoemseaulatl
o umsianulussiavuduarladafndduidesanmsvudiomsesulal

A21U9 Mg (Challenges)
e 5309 Cloud Kitchen #1u Food Delivery Application vivlvinginssugusinavin
nsUfduiusAugAY

T: Technology (tnalulad)

Tona (Opportunities)

o AudmazANEiesvessruUduwednludesinedhiissannsussmely
2nie maviganssuruesulavldinemndeiy

e AUAMUIITEINNTABLN MBI STUUWALUlagasaume ilmAnnITRRILN
sunuunsfmdledosulat E-Commerce Tnefinsaiaeundiady Thiiguuuy
nsldauiiie azmnuasmnziugnssuoeulatinndu

o iusuatygUseavg (A) itieslunisusenauamng (UeUsene)

o oA uliaudu %39 Drone wnlddndso s (U1UsEINA)

AU M1Y (Challenges)

e aruafosuarainuvasndeludeyavesiditenmsildnisdsdioFuniu
uoUnaLATy

o ahussuedoulunstaungliuinisdsiesmsooulad selnifiduvesan
viaduigdnain

L: Legal (nguane)

Ton1d (Opportunities)
o /Afy YSunguunelvisessumsaaneleuilfvanalalugusenaunisidniiugsia
AULAYILUU Start Up 1a1
U QA Y o ca = 1 v % a ¥
o A5y oydAbildnsnddumalaanaamedoudundnlseiuvesgsiala
o dinnuAnnTIINTALETUNITAMU (BOD) duasunisamulaeiinininisgala

911907% (Tax Incentives)

A2 M1Y (Challenges)
o MIANATBIEANSUALATANINUTIUVRIAUUNGN I UTUg TRV @IS
saulatl

U
o

o M3ANATRNEANEHUTIAPAIINMT @RI TRRUlAY
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E: Environmental (Reuwinday)

Tona (Opportunities)
o Anuinnssuusseiaindulinsiudwindey InsmTanaunsaliniainsssuwd
fidosaneienyiussyiueivssgeImsesulal

A21U9 Mg (Challenges)
o Annsldussyiualunisussgomsduiuenn nelvidndaymaes Fauiuuin
way onaiduveeiiinanl wazwanadn fidosaansen
o ANUUABANEN19DIMNS (Food Safety) guaunsie (Food Sanitation) YoIAn

o

U58naue1m3984 Cloud Kitchens waziduiaa1m1s (Food Handler)

d5duazanusnena

Cloud Kitchen fie Unuuue v suuulmifineulandmsudmsdamsduyuuay
Wademndunsdndmienazaianeldliianisldeseiiuszansnm lnsnevausininy
Fosmsveamginssufuilnaiiuasuly wagneusumnuivthmameluladfisinss Tneld
msfveesulatinuueundiaty faaenadestutinideidnwiisaiuuinnssunisdansg
ganafemsiuguiuulng (Prachi, 2020 & Muller, 2018) wasUadudAgydmsunudnss
1ummmqsﬁa%’mmmiﬁﬁﬂmlqu%’uqa (Liu, 2009) wag (Hotho, 2011) kazn1ssUSaumiau
Snmdrurilsvesgsia¥iuenmsuu Cloud Kitchen fu gsfiaduomsuniuvudaia
(Medium.com, 2019) Tagguiuu Cloud Kitchens 31 5 UszLamitlduannudeuunnsiisiuny
ANNABINTVRINGANTIULUSINALAENTAMUVBIUTENBUNTS Cloud Kitchen uiagniy
%ﬂaaﬂﬂa”aﬂﬁu%a;ﬂamqmimammaqqiﬁﬂ Cloud Kitchen W11 Online Food Delivery
Application esuAaznIU (CEO News, 2019) way (Sharda,2020) 1AWs ASITINAIVE
yunlnafiflszuuafinaznsdede seulavasmues (Commissary Kitchens/Ageregator) 3
nsveneiunfignlaeldnisszaumuainaisisas (Crowdfunding) Fsaanadasiuyan
panlagsiukazonsinsiaulnvessulanarils (CAGR : Compound Annual Growth
Rate) 983 Global Cloud Kitchen ¥ilan agluseauiideudnags Uszlowtives Cloud Kitchens
fiflfiegfuszneunis Cloud Kitchen anansautseeniu ¢ fuvdn Ae 1) nsddugsia 7
Whismsanliufanisladieg 2) n1sdan1saunisiu Tkuamuldas snsinisviilsuay
madulags ssianisveeiilaisuagladiuiumn (Scales) 3) Msdanisaunisnaie
Fosmensiadving 24 alus sziduesulad mmﬁgqLsﬁwﬁqmjmqﬂﬁ'}ﬁummaw 4) A3
Famsfuninensuywd andwaunisdrandnau Tasdraemedmumisidudu i
Usgdnsnmmavihanulagldviuewd genndesiu Mawsevinsal@nyeaninmn wu TuuTun
SULUUFIAR NAgnsn1anIInan wazmsilaseigudanisnisnainuazdsuindon Tena
uazAITNMeYesgIiaiIue s THuwAn PESTLE Analysis Wuirdesilelunsiiaszn
A aguUlédn Temawes Cloud Kitchen filduantiadusunisisles Ae nasgiiuns
manguaneiaznFlunisatuayunisamu dsaenadesiu Tonaildiuaniadodu
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nguane A dineuengnssnsdaaiunsamu BOI duaiunsamulaeiiininisgsle
7119019 (Tax Incentives) (BOI, 2015) Iummzﬁmmﬁﬂmaﬁmﬂgwmsﬁﬁwﬁmﬁa 15
AUATOIANTUALATAN NI UYDIAUIUY LLazmiﬁmmaqﬁw%Qﬁimmﬂﬂﬁé{"ﬂ%@@ﬁmi
ooulatl Ten1aves Cloud Kitchen fild3uainiladediuasugia Ao Sasmsvensdves
sanadsommsenulatidamalyt Global Cloud Kitchen vhlanidulpsnndia feeaz 10 geningns
msweivesieueIUnALUUR AT efinsteray 34 ad1emeldnn 3 wily
duvm Wungieglunasldguniugsieiuomisiiduiufanisuuy Cloud Kitchen 39
asnndesiuteyavesdrdnnuduaiunisflusinsszima a uasinseuln uauwian 7
AIANITAITNLARAINITAAINYBINTELATINAS1UDMTIUSEUY Cloud Kitchen WU App 919%
geneine 10 wh Taewiinann 42 Wuduwfeganss Wu 420 WuduSoyanss anelu
U a.e2029 (OTIP, 2019) lusaugimsinmesuasygia Aemsiiivtesslunisdadmiing
wwueeulatiuazUiugsiauomsuuuunidadaliiduneglusuuuy Cloud Kitchen wag
WAILIMUIAANITANTTEANUAITIINE LUU Crowdfunding wazn1ssaunulugsia wie
Venture Capital (VC) (BOI, 2015) Feaoandeatunuidedosnsiivlaveunaluladsu
onstumsAnwiUisufisuvesiliuinmsemsesularfluaisisasgduie Afnsdaeasy
seuvilnalunisduasunisnainuagnisamulagaduayunIsasuluu nsunulugsia
#1538 Venture Capital (VO) (Bhotvawala., Bidichandani, Balihallimath, & Khond, 2016)
Tomaiilsuaniladesudeen waAnssuvesiiuslaaly uasviidlsgunmuvesgsiadiuems
finsiau anuimedudsaniiintu Aewginssuiuilnavianisufduiustugau
Tomafilsisuandadesumelulad e mawannguuuumsimdvdenulay (E-Commerce)
ﬁmiﬁwﬁuauﬁﬂagmmsxﬁwﬁ (A)  wgslunisusznousIns (V1eUsena) wagiinasin
91mAguliAuty ¥5e Drone 1l4dndIIMS (U19UsEma) ANUTITMEAwmnAlLLAE Ag
Homenuaiissuararuaendeludeyavosdtoomsiilinisdsioduinueundindy
wagmsaiausiundeulunsiaungliuimsdsieomsseulaselmifiuresauiiodu
iirgmann Tenawes Cloud Kitchen fildsuanniadufuanmanden Ae Anuianssu
vsnfusinduinsfudunedey uazmnuvimeidesildaiudufum fe anudasasde
19979113 gUeUNTBYRIEALUUTENBUNTOIMS UazkANiae 1T Teaonadesiunuide
Seuendindudsenifineatumsufiinsnaaudniurewsluduie Anisauain
UapndeauamswaziIng1guveddulie (FSSAN) laesnuinsnisuazngseileulunis
MIUANEIUIN58MNSHUFULUY Cloud Kitchen n1unsdsevnsesulay M3enin Food
Aggregator Tiinseusuiusinsiidu Cloud Kitchen luszuulviflinnsgiuemnsUasade
wagdigveuronazlnvuinsifiiionudefuvesiasldguniulunisdudussie

(Thamaraiselvan, Jayadevan, & Chandrasekar, 2019)
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JalduauuL
1. Jelauouuzidauleuny
nA5y msduasukaratvayuluduleuigegiasiduandugusssulagens
U5 UUMNUE VIS AEnTIU T U A uazuRsFahenundnfisuiavey Tududaady
fuszneunsTelnifieglugsfeuemniessfelndidssiidnenmuaznouilazidan
Tugsia Cloud Kitchen daduiruemnsilaifintidu simieomsiunisdstessulad
081993938 Tnedaiaiuionsdruunddlunisssauduamu n13na1n Mstiemdediu
ngvnelaza1® msdanisiineusilianng Auiuszneunisnelviidesnindudives
53M95ULUU Cloud Kitchen 3o fifmunuenwdiady visunanrlodulunisdsemsosulatl
vowiosiunuLes uargsiady q MiieadesluvhdldgUunugsiat Taunsoisudiiuianis
VDINULBIATTY
2. TolEuBMULTINTUTMSINNS USUUTe uily uasiamun
A1A3E MALNTU LazauANedAnsTiAnItesfugTAasueIMs Lazgsnai
\Rendeslusidldguniu wes Cloud Kitchen fossauilalunisnaunu U3msdnnis Usuuss
uilanagiaun szuvindunsdiiugsiafeaiisamilvedulunisaisgsiaiidedauas
Jafunazanansosuiuseluseseiilos
3. UoLAUBLUBIIYINIG
andunisinu deadunihsnudunuuiliniiug adeaudile uazdn
Anousndafuans wekuairsinuy asndsmglituguszneunsnell Tnesauiiety
fuseneunislugsiia Cloud Kitchen funuy wiewamuuazidud@ie aass aeensu uas
awnen ssAnsTiigatos lumstuedouuunanlunmsthuinnssunldlunsdifugsiasiold
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