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Abstract

The purpose of this research was to explore the adaptation strategy of the
Islamic Bank of Thailand towards social banking. The qualitative research was
employed using Delphi technique. Data were collected from relevant documents
and in-depth interviews with 17 experts in social banking using purposive sampling.

The results showed that: the adaptation strategies of the Islamic Bank of Thailand towards
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social banking were 7 main strategies: 1) innovative organization strategy, 2) leaming
organization strategy, 3) goal-oriented organizational culture strategy, 4) effective internal
communication strategy, 5) resilient organization strategy, 6) leader of change strategy,
and 7) employee involvement strategy. The strategies could create a balance between
providing financial services in the form of cash through intermediaries. and digital
financial formats in combination with society, culture, environment and economy while
increasing development and competitiveness of Islamic finance and expanding the

access to services in accordance with Islamic principles.
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