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Abstract

This research aimed to 1) explore employee satisfaction and welfare benefit
needs, 2) compare employee satisfaction and needs for welfare benefits based on
personal factors. 3) investigate the guidelines for allocating welfare benefits to
enhance employee satisfaction at an auto parts manufacturing company located in
the Eastern Seaboard Industrial Estate, Chonburi Province. The sample was 120
employees, and a mixed-methods research design was employed. The instruments
were a questionnaire and in-depth interviews. The results showed that 1) the overall
level of employee satisfaction with welfare benefits was moderate. Health and
hygiene welfare, was the highest, followed by safety welfare, education welfare,
economic welfare, and social and recreational welfare. Meanwhile, the overall level
of welfare benefit needs was high. Economic welfare was the highest, followed by
safety welfare, social and recreational welfare, education welfare, and health and
hygiene welfare. 2) There were significant differences in employee satisfaction with
welfare benefits based on gender, department, years of service, employee type, and
type of employment contract. There were differences in employee needs for welfare
benefits based on gender. 3) the guidelines for welfare provision to enhance
employee satisfaction were developing a transparent compensation system,
supporting educational expenses and skills training, providing health-related welfare
benefits, organizing recreational activities to foster employee relationships, and

implementing workplace safety measures.
Keywords: Employee Satisfaction, Employee Needs, Employee Welfare Benefits
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