94

UR 15 aUuR 3 @ouunsIAu-0uInu 2562

LUININISUSKISTONISDIANSSSNAdUaThU
lnggrnanyasnsiKouiua:nistdousaugalaudniuasiAns
THE GUIDELINE FOR MODERN ORGANIZATION MANAGEMENT
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ABSTRACT

This article aims to study the modern business management approach by
using the principle of empowerment and participation of members in the
organization based on literature review. The author summarized modern enterprise

business management approach using the principle of empowerment and
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participation of members in the organization as the organization must aim for
self-empowerment and taking ownership of your life including ways to work
independently and freedom to make decisions and take actions—promoting social
inclusion and equality-creating a meaningful workplace-establishing networking, and
corporate culture for collaborative learning in order to move the organization forward
with intellectual acuity and positive ideas.

Keywords: management, modern government organizations, decentralization,

participation, organization’s members.
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aeAnsadeliTajuiunmsiuurinyensusmsianisvesiinesanstidduaniunisal
uarmsudstuiiAnty Weliesdnaiiulnuazegsenat1edsiiu (suwne 514, eeulay], 2560)
MNMIIUIULNANSUNsUINsinnsesdnsgsRivadielvl arunsoasuliedeiidnasens
Uimsdanisesdnsgsheadislualitiussaniamld @il 1) Yadedumsuivms Ysznoudae
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1. nsligunanuauluasdns n1slig1u1e w3 Empowerment Aani1sniuny
wazrimuatiavewiiedld f5asnmlunisdndulawaznisnssvinnsle q Jwsfunisadis
usegdlanazmsifindnauanansa (Pilgim, Online, 2012) TnsnsviilviiAnamTosiuly
nues iddyniufeaunsaldanudanuainsauasiinuglunisussadmangld (Parsons,
1988) GaagyiliAnnsildusuuazaruuinifionnadann uaznsienswludvsuyuerunes
{8 wowlidvdideamedany (Schadt, Online, 2012) maNpusuadnaulasAntuliy
wdosaduanuidniinuiiniuiianumie Wenuiivinazdosaenadastuifounay
grumsnivesyaratu ausadndulale q ldes vl iTRAnmmdeshluauauns
yesmuled WazazdesilifufvRnuiaudenazanudlafannuddyuazsanszny
flavfntuanuvsmuLazanzndon (Rappaport, 1987)
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Vumlanunsvineu daudanelaluau danuyniusdessdns (Hersey, Blanchard &
Johnson, 2001; Nyhan, 2000) ¥liiAnnsiUssanSnauazaussonnuetesnng @1unse
Usudildsanss Bangu dnisviuduiiu neliiAaniswauinuainuasidilugnis
LU?wuﬂaﬁwmsamaaﬁﬂﬂuﬁqm (Laschinger, Finegan & Shamine, 2001) wazdenudu
ASUNEIINN1IALTIUUYRIRIANS [I1avlnen1ansiwsenieged (Bennis & Goldsmith, 1994)
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Famslisrunadesdndumslussiuiimngan limnAuniiuiasyanaayuld uaylly
MsupUmInEALSURnTeULAgls Uy luvandslindeu (Kanter, 1983)

ueninnslisvazeliAnussgdlatunelusduioRnuwasyliduinanm
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Tgunadnraneusens Ly ﬂ'aIﬁLﬁmmm%’ﬂaﬂﬂ’ﬂumuqqgﬁu frrudnsdulug 9 wnntu
fausiunsuhuinnuesiideundyiuguassalumsvhan Sanudnasaassdluddl
FBnnslvl wadosmenerummailidusalild fseduanufielalunugedu Sanugniu
sioasdnsgety denaliiidunudaioenainauanas iusfu (Thomas & Velthouse, 1990)

2. waluladianisnszanedunalussdns sULvuesgsRafimundenledlasnse
fumelulad daguuvuvesgshadudumisiuensontnanmalulad (Charles & Haefliger,
2013) misldszvuwmalulagiinundelunsuimsdanisesanslulagiudmaludeuiniag
AnusinAnivesgnin meluladtaelsinisusmsesinaduluedaiissavsnm Jamelulad
gPrpatuaUNaeNSAUEINVeBANsIAeg 1 lUsEaEA N MlAAnAIuARaseasIA
Al 9 (Erickson et al.,, Online, 1990) NERG walulagaiunsadaasuguiuy
nsuUIvsyRafiilmadudoumntulutiagiuld (Masanell & Zhu, 2010) wagarwamNsn
manalulagdigliesdnsanunsaaiinurvendndugivasnszuiunista wardidmans
M IuEsnssudy 9 8ndae (Hao & Yu, 2009) luwmedi Chesbrough (2010)
wpridanuduiustuseninamaluladiunisadrauianssulvl o Feesdnsiildmalulad
TumsudmsagiliiAnmsimuduuinnssy fedundedost nssuiums uazdunis
UIMsTiiUsEAvBam Famsudstuiieliosdnsanunsoegsenldtuagifumalulad auauth
Ol 9 maﬂqiﬁ%azmiﬁﬂmuiwﬁu (Eisenmann, Parker & Alstyne, 2011) uaﬂmﬂﬁ?u
Saeidi pour (2014) wuimeluladansaumeiinansenunnsslindauinsensiuiauessssy
TuaaAns waziinansenunnsTludauinuasNansen U@l lulauindon1snTEes1Ua
Tfuniinaudne fafunniwaluladarsawnadranduidielunmaasuuasesdns
ugesdnswisnsnszanesiuna Jadudsiisniuegannlutiagiu asdulsihnmiinelulad
TllunsuimsesAnsasdierilinisuimsesdnsiivsednsam iRansuSulsatasiamn
HAndugkaENTEUIUNT Annsimukaradassuinnssy aduayunagnsaugsnaves
9IAN3 UagdwasuInmNasatunsutstulugsiala

3. aaﬁniammuzga (high performance organization: HPO) Jueadnsiidl
FapnuanansalunisUdeunias annsoduileduusanadus q feainnielusaznisuen
29An5LAA (Collins, 2001) Im%éfaaﬁmw%mﬁmmiam‘ﬂsﬁﬁammw Wty TUsala
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(HPO Center, Online, 2016) FesAnsazgativly 7 46 loun J67 1 nsiesdng GAT

o w v Yoy

MTNUHUTENSAEnT 189 3 nslvianuddgiudSuuinisiazgidiuladiuds T60 4
N30 NFATIER wazn15IANITANS 067 5 Msdaduninensyaea J60 6 N153An73
N3LUIUNTT wagdlAn 7 naawsn13aniiunis (Kaplan & Norton, 2001) an1sinlugsuuuy

¢ ¢ a ¢ o = LY ¢ A
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a1 dAnuieiu gnandiudimianatlviingesdns uazilauianelasionsdns aeAns
Tdevriuaznagnslun1321UNUNITUTIIT A5Tavinauyssanaazn1sinduland
UsEAVENIN A eTUARoNUTIVIAgIUAMUNGANTTULAEE ALY IRIANT BN LU Tus Ty
93ANTBETIABINTT harasAnsilan ugnnsRuNTuAmAzTinUEEY

Ingasufie dnvazddyesinsnifiaussouzas (HPO) Tuaataguuiiu asdonduesdns
MFaanuanalumMUasulUadeas Sulleduusananueng 9 nnslulaznieuenasing
19a Wuesinsurauinnssy dndnanunasiuinisndaunm Senududiinasainusjeiy
Aomudsaas awnsavinulamuinguszasdegiefivszsansnm dimusssuesdnsidu
mdawmilgwhlindnaudedensiuiu Tianuddgiuiidiuladnndenndie in1sia
NFIATIT N13IANTTANNTRANISUTEEUNETNUTEANTA M Wiounsn1syaLtiunT SN
NINYINTYUAAD UAZNITIANIINTLUIUNTNTUTEENTAM an1I0RBUAUBIAINABINTTUDS
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=, ' ¢ < v a v a a
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U aa ¥V

o15ual wagyene msfidwsiuiinnuvanemnninisidudiunis aseuaguiisiifs
AuEnge a1 warlonaivgiidausay nsfdnsandunisnsedi Taiiviegnassi
Agnnsevinvsensuna wazansisavy Jiluuiunveansnsein (@5uas aaydivami, 2550)
Fadunszuiumsiiyaralduiededunsufofn deiunsansanufaudiu msdadula
ANUTURATOU N19HUUTRNY naenaunsUseiliung tngldaudnasaasshuay
amdsimglunsujiRauieliussginguszasdudeutlotamidng q feraiaain
msuimsauluesdng (ugsm a3dmd, seulat, 2554) nsfidiusundumeiaogimiled
Juimsdedldfunsativayuiduuds sulinaunannguinisairausgdlaiinseniinia
UselguivaansidlIusIuwarn1sas19nIseausutuie (Koontz, O’Donnell & Weihrich,
1986) msfdrusnfuiiuguvesianssuynianssy nisviumsdndulavesnguasiians
fidmusuesandnynaulungy Ssiladuddnueanisildusad 4 Ussns fe 1) Wuew
wenguiiieIdemaiuinlanazawidn 2) WunsnseduliAemnusniie 3) Wuns

a wa

Tiypaasuinvousion sUfuRNY waz 4) Wunsimuinisiidiusiy deiladennuauna

215d153¥1MSASUNU gaus



UR 15 aUUR 3 @ouunsIAU-0UIAL 2562

sEinsiidusniuiasasunstidiusumnniuly (Putti, 1987) nstdiusiuduioswes
Anuigdesmsnuinlanazauidnnfnveusiazauiiledansailafnssuvileeangy
vidoiduusanszduivisilifinnudifedadudmnvengy vieduanuiuiaveuse
Aanssusiusnemadiluifeades emdeuarswiuiaveu

ANEN5VDIIANIANIINAMNTINTDVBIYAAINT INTITUAAINTYNITAUAD
lavesesdns msfiyaainsidianddmsnilussdnsazsilimnauldldamaunsalifa
Usglemidodusumniian yaansmnauazdoseilaldlunuiinuldiuueunngliagis
Wuanuamnse vieumdulufiuegwaniiad Swmdnnisvesnudanievesyaains wiud
Aasiieviszuy lawn Mntdnawes Ynianssuaziesefeainusiuiloveantdnauynseau
uenaniifedesiinaimuaruasovesyaainsegsainaue tnsuumnajifgndn
MsUIMsesAnsTiunsTdusmvesyaang azdes 1) afuaunszmiinlunihfiuazaany
Sufinseuluniniivenueaasiiousinny 2) adunisvensunindudiuniuazdrudfny
19903ANs 3) auAunsziedosulunsudlauiuupnisvhay avesmueuarheay
uaz ) Tneusuuasianvinusresyaains wieulilenmanamsdnwsuninnuluesdng
ogwhis annsoagunseuLAalFR
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Auauluenng
WWINIENT
O USWITANNIT
walulagiiie P
N13NI¥INYB1UD \ - ANANERInNY
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nsildausau / el vaamsliga
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PR RIION
dn¥nlusenng
BIANTANTTOUL G
(HPO)
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