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STORAGE LAYOUT ARRANGEMENT IN WAREHOUSE:
A CASE STUDY OF TIRE MANUFACTURING COMPANY
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ABSTRACT

The case study of factory has faced problems regarding storage layout and
material handling which is affecting storage and handling process capability in a
warehouse. The objective of this research was to improve material handling process in
the warehouse by arrangement storage layout based on ABC Analysis and systematics
layout planning (SLP) method. The research results indicated that the total handling
distance could be reduced at 289,706 meters per month (48.35%). The total searching
time was decreased to 7,642.26 minutes per month (14.54%). The storage area could
be increased to 12,462 racks (20.00%).

Keywords: layout planning, ABC analysis, tire manufacturing.
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