190

UR 17 a0ui 1 WeunsnmiAu-fugngu 2563

JrienRdanswadesUiuumsweuuaifnstugaiina
FACTORS AFFECTING TO MODEL FOR
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ABSTRACT

This article aimed to investigate factors that influence the organization’s
development model in the digital age. The researcher reviewed the literature and
found four factors that affect the organization development model in the digital age,
including: 1) Innovative leadership, 2) Organizational change, 3) Talent management,
and 4) Digital culture. These four factors can be applied to improve the organization
and increase operational efficiency and building strengths, competitive advantage, and
corporate image in the long term.

Keywords: model for development organization, organizations in digital era.
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nswasuLlasesaiiane (International Monetary Fund, Online, 2017)
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