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ABSTRACT

This research was aimed to study the factors relating to the model for
development organizations in the digital era (A case study: Organization industrial
in target groups 10 groups). The study was a method of research using quantitative
methodologies. For quantitative research, the researcher used a non-probability
sampling, and the data were collected from 450 samples with level supervisor
section manager department and general manager of each organization. The
instrument for data collection was the Likert scale and usable questionnaires were
analyzed for the descriptive information by using the means, percentages, standard
deviations, Pearson’s correlation coefficients, and multiple regression analysis. The
findings were as follows:

1. The involved four factors (independent variables) were innovative
leadership, organization change, talent management, and digital culture
correlated. They were found that all factors have a relationship with a success
factor (performance of the organization), in the overview by multiple correlation
coefficient, is 0.666 and can be forecasted on the key success factors (performance
of the organization), 0.444 in level significantly is .05 and have a standard of
the estimate is +.135 and testing results that relating with for the key success
(performance of the organization), is talent management, because of having the
most valuable is Beta 0.430 also has a positive and strong association with a
competitive advantage.

2. For success factors (performance of the organization) consisting of seven
factors were human resources, product, financial, marketing, relationship with
customer, technological, and branding. Study results also highlight that the relationship
with the customer had relating to the key success (performance of the organization)
in level significantly is .05.

Keywords: model for development organizations, organization industrial in target

groups 10 groups.
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