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ABSTRACT

The objective of the qualitative research was to study the operation of travel agencies
according to the 4M management resource principle. The research tool was an in-depth
interview. Key informants were 5 senior-level executives of travel agencies in countries selling
travel programs and having travel management companies established before 1989. The data
were analyzed by organizing data in groups and presented in a descriptive manner.

The independent study of the research showed that the operation of the travel
agencies according to the 4M management resource principles could be summarized in each
aspect as follows: Personnels will develop their potential and knowledge through training
organized according to the appropriate curriculum. There was a reduction in the number of
employees. Work was restructured in order to be able to performed from home. Regarding
the money, the company would strictly control expenses. Part of the cost reduction came
from the reduction of staff. Proportion was allocated to provide training to employees and to
purchase equipment that supported working from home. Material, by using devices that could
support working from home, must rely on technology to work better. Lastly, management and
travel agencies must allocate management to suit the situation and prioritize each element
of the 4M management resource. Additional strategies were put in place to enable the
company to operate effectively and stay alert to situations that might arise. In addition, the
adaptation approach must be prepared in the information necessary to work in order to
facilitate the customers. The equipment must be adapted to allow employees to work from
home or work remotely. Simulations in different ways were used to solve problems that arose
and needed to diversify business risks.

Keywords: 4M Management, Travel Agencies, COVID-19.
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