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ABSTRACT

This article aimed to study a new management model related to organizational
development in Thailand in the New Normal era. The study was a mixed method research
using both quantitative and qualitative methodologies. For quantitative research, the data
were collected from 95 supervisors and managers, obtained by a purposive selection sampling.
The instrument for data collection was Likert scale questionnaire whose Index of item
objective congruence (I0C) equaled .95 and Cronbach’s Alpha Coefficient equaled .82. And
for qualitative research, purposive sampling was used in-depth interview with 13 division
managers. The findings were as follows: Four factors including 1) Life style 2) Working Model
3) Business Model and 4) Investment Model were related with a new management model to
organizational development in Thailand in the New Normal era. For the overview by multiple
correlation coefficient, which was 0.260, could be significantly forecasted .068 per cent at level
.05 on a new management model, with a standard deviation of 0.412.

Qualitatively it was found that factors related to the new management model
affected organizational development in Thailand in the New Normal era. For the perspective
of executives, there were 2 factors related with the new management model, namely 1) life
style and 2) Working Model. These two factors were related to the new management model
to organizational development in Thailand in the New Normal era.

Keywords: Model New Management, Development Organizations in Thailand, New Normal
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