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ABSTRACT

This research paper aimed to study the current state and the
Engineering Department’s approach in managing human resources of a low-cost
airline during the coronavirus disease 2019 epidemic. Semi-structured
interviews were used to collect data for the research. It was found that
airlines did not fire employees; on the other hand, the salary rates had
decreased and the employees were not offered some benefits, including
providing work from the home. Interns had been recruited to assist in
performing duties in some activities permitted by the authority. In addition,

an online training format had been added. The airline was also
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implementing cost-cutting measures in order to keep airline costs under
control.
Keywords: Human Resources Management, Low-Cost Airlines, Employee

Retention.
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