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ABSTRACT

The purposes of this research were 1) to compare the readiness for change of
employees in a mold factory in Chonburi Province who were classified by demographic
characteristics and 2) to study the influence of on employee readiness for change of mold
factories in Chonburi province. Factory workers chosen by a convenient sampling method
were sent a questionnaire to fill out during their lunch break and after work. The samples of
this research were 372 employees in mold factories in Chonburi province Statistics used in
data analysis were frequency, mean, test of variance, and multiple regression equation
analysis. The results showed that 1) the respondents rated different level of readiness for
change due to gender, job title, income, and work experience and 2) the factor of leaders’
characteristics that affected employee’s readiness for change consisted of expertise,
knowledge transfer, and participation.
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