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ABSTRACT

This research aimed to investigate the level of human resource management in
educational institutions under the Office of Samutparkan Secondary Education Service Area
and to study the human resource management practices in these educational institutions. The
sample group, selected through a multi-stage random sampling method, comprised school
administrators and teachers in educational institutions under the jurisdiction of the Office of
Samutparkan Secondary Education Service Area. The quantitative research involved 335
participants, while the qualitative research involved 10 key informants chosen through
purposive sampling. The research tools used included surveys and interviews, and data
analysis involved statistical techniques such as frequency, percentage, mean, standard
deviation, and content analysis. The research findings were as follows:

1. The overall level of human resource management in educational institutions under
the Office of Samutparkan Secondary Education Service Area was generally high. When
examining specific aspects, it was found that personnel development had the highest average
score, followed by recruitment, performance evaluation, and personnel planning. The area
with the lowest average score was employee welfare.

2. Recommendations for human resource management in educational institutions
under the Office of Samutparkan Secondary Education Service Area included 1) personnel
planning, 2) recruitment, 3) personnel development, 4) employee welfare, and 5) performance
evaluation.

Keywords: Personnel Management Guidelines; Educational Institutions
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