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ABSTRACT

This scholarly article aimed to present the perspectives of academics and the findings
derived from the analysis and synthesis of academic textbooks, official documents, and various
research studies. The primary objective was to consolidate knowledge regarding the factors that
influenced the business performance of small and medium-sized enterprise (SME) entrepreneurs,
as assessed using the Balanced Scorecard framework. This study identified the principal
determinants of business success, which encompassed three key dimensions: entrepreneurial
characteristics, business management, and competitive advantage. Entrepreneurial Characteristics
encompassed personal demographic information, business size, entrepreneurial experience,
duration of business operations, SME capital investment, and other relevant factors. Business
Management included overall business administration, marketing management, financial
management, technology and innovation management, leadership, crisis management, and
additional essential aspects. Competitive Advantage pertained to differentiation from competitors
and strategic alignment with target customer groups. A crucial insight derived from this study was
that achieving a competitive advantage through technology and innovation management—
particularly through the adoption of artificial intelligence (Al) and digital transformation—had the
potential to foster sustainable success for SMEs.

Keywords: SME business; business management; competitive advantage
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