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ABSTRACT

This academic article aimed to investigate the significance of flexible compensation
in attracting and retaining Generation Z employees within the automotive industry. It also
analyzed the expectations and work-related behaviors of Generation Z in relation to existing

compensation structures and work models. Rapid economic and technological transformations
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had necessitated swift adaptation within the automotive sector, particularly in understanding
the characteristics and expectations of Generation Z, who had emerged as a pivotal segment
of the workforce. Generation Z demonstrated distinct preferences compared to previous
generations, placing high value on work flexibility, work-life balance, and personalized
compensation packages. As a result, the implementation of flexible compensation strategies
was deemed essential for attracting and retaining qualified talent in an industry that required
constant adaptation to technological innovation. The development of human resource
management approaches that aligned with Generation Z’s needs was found to enhance both
job satisfaction and employee performance. Furthermore, such approaches were identified as
critical drivers of long-term growth in Thailand’s automotive industry, particularly through the
integration of advanced technologies and sustainable market practices.

Keywords: generation Z; flexible compensation; automotive
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