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ABSTRACT

This study aimed to: 1) examine the core and leadership competencies of XYZ
Construction Company; and 2) develop an assessment tool for evaluating the organization’s
core and leadership competencies. The study was conducted in three phases. Phase 1
involved examining and defining the core and leadership competencies of XYZ Construction
Company, including their operational definitions. Seven key informants, comprising
executives at the levels of Managing Director, Assistant Managing Director, Manager, and
Director, were selected for in-depth interviews. The data were analyzed using content
analysis. Phase 2 focused on developing the competency assessment tool. Five experts,
including two executives from XYZ Construction Company and three specialists with
knowledge, experience, and expertise in competency development, were invited to examine
the consistency and content validity of the instrument developed from Phase 1. Phase 3
involved assessing the core and leadership competencies of XYZ Construction Company.
The sample consisted of 30 employees at the supervisory level and above, selected through
purposive sampling. The research instrument was a five-point Likert-scale questionnaire that
had undergone content validity assessment and received approval from the company’s
management. Data were analyzed using descriptive statistics, including mean and standard
deviation.

The findings revealed that: 1) the organization’s core competencies comprised
three dimensions: service mind, integrity and adherence to ethical principles, and teamwork,
with the overall level rated as very high; 2) leadership competencies comprised three
dimensions: self-leadership, leading others, and organizational leadership, with the overall
level rated as high; and 3) the competency assessment indicated that the organization
demonstrated clear strengths in ethics and teamwork. However, further development of
leaders’ strategic capabilities is needed to enhance the effectiveness of human resource

management and strengthen the organization’s long-term competitiveness.
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1. USN1591A (service mind)

= v 6 = Y
2. ﬂ'J’IZLIGZIE]ﬁGIEJLLa%ﬂqiﬁJﬂMﬁL‘UQMﬁiﬁJ

(integrity)
3. Msvhaududia (teamwork) v v v v v v v
aussouzgi
1. M3AIVANALLDS (self-control) v v v v v vV v

2. amggrhuiiethmadeuntas (leadershp v v v v v vV
for change management)

3. msdeansuazmsgsla (communicaton& v vV v vV vV VYV
influencing)

4. MIWauIAnanInAY (caring & developing
others)

5. Msidevimiuazn1sAnlenagns (visioning

& strategic thinking )

NA1597 1 WUdnuRaNsIauENEn (core competency) $1u3u 3 aussaug liun
1) U3N1597 (service mind) 2) mm%aé’méuazm'ﬁ%ﬁuiuamﬁﬁu (integrity) 3) nMsvireuduiiy
(teamwork) d3uanssauggun (leadership competency) 5 aussaug kA 1) N15ATUANAULES
(self-control) 2) m’sz;:iﬁ%ﬁaﬂm,ﬂ?iamLan (leadership for change management) 3) Asdeans

LLazmsgﬂ,ﬁ] (communication & influencing) 4) NSRAIWIANYAINYAAINT (caring & developing
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Taranuiuinguszase HAN1INTITABUNU T LY ssiusuinaeinunsLdaiienn (10C2.50)
asutte 48 Yy Fahluldlunsusuiiiusidussesii 3
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AUTINUL U g TEAVANTIOUE

AUTINULUAN (core competency) 4.50 0.46 mﬂﬁ’qvﬁ
1. U3ms#ift (service mind) 4.43 0.50 1nitgn
2. ufednduaynsniiulunnusssy (ntegrity) 4.60 0.56 1nitgn
3. myvanuduity (teamwork) 4.47 0.57 mmﬁqﬂ
ammuzpﬁﬁw (leadership competency) 4.03 0.60 41N
1. MImMuUANAULDY (self-control) 4.33 0.71 mmﬁqﬂ
2. maz@’ﬁ%ﬁaﬁ']mil,ﬂ?iauwm (leadership for

3.90 0.71 an
change management)
3. ﬂ’ﬁﬁ'amil,t,azmigﬂﬁ] (communication &

4.03 0.72 an
influencing)
4. MINmUANEN AL (caring & developing others) 4.07 0.83 170
5. MIiAdevimiuaznsAnlnagng (visioning &

3.80 0.71 41N

strategic thinking)

INANTIN 2 WUAUTIAULNEN (core competency) e sauagluseAunNign (H=q.50,

1
IS4

0-0.46) diofarsanfusenu nuimasueglussauinniign Sesdrduatnunnldiles fedl s
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Y L3
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aAUs18Ha

nan1s3denuMaussauziilaesegluseivann wansliiudinenmuesunainsseiu
vvthaulumsatiuayuunumgihnglusadnis Jeaenndesiudnuurresgsiaiumnioainad
Feandgyiuanududouvedlasinisuaznisildsuutategissoiilos sunismuaunuLes (self-
control) fegluszivunniian azvieudingdanemeeisuaiuazainuamisalunisuimsianig

91310Y09YAAINT Badlmnuddgren1sufifinuneldusinaduussaulasainis @enndediu

o

1 (% L3

Goleman (1998, p. 95) NIMN1FAITULATAIUANBITUAIFLY (emotional self-regulation) 1Tu

Yo aa a a ~ saa

aaRUTENoUdAYveIN BN TTUTEANSHA WAL UNUIMABANNA S AVDIDIANT LA UNTINT
Aulaiwiueu Tuvugdgiiuaunisdeaiswasnisgela (communication & influencing) kagaiu
NSWUIANENINEBY (caring & developing others) agluseAuin azviouisnIUaINITAVDIFN
lunsadrawsegdde dreneadmune wazauinuliussquadusa aenndasiu Yukl (2013,
‘:l' I dl' ‘:iel a a v (v Y U v L] I~ LY} o
p. 284) NszyiMsdeansnilussansninuaznisimundneninvesladadutyynduiladdgyves
Az Al ashﬂ,iﬁmmﬁmﬂnz;:mﬂl,ﬁaﬂmﬂﬁaul,t,ﬂm (leadership for change management)
wilagluseavann uwatldnadefiiniiuieu agvisuiiurainseadvinauiulaviedsvaunisally
o a" d! I3 I3 o al' 4 [y} LY} 1 a £ ) 1
nsiinsasuwlas Fadulssinuddglugnamnssuiidestsudmamaluladuazdonmvunlug 9
donnansiu Kotter (1996, p. 21) ﬁLaua’jmnwgﬁﬁmmiwﬁauwmLﬂuﬂ’smaWﬁQL%maqwéﬁ
#o9lAsUNITHAIUBE199 L9l URIANNT
Ko Aa v o ¢ a a ¢ .. . . R & v Aa
wanandaunmsinderiaiuaznisAnigdanagns (visioning & strategic thinking) {uauidl
Anadufan wideglussAuinnusiasiowinyaansseAumininaueadinlsvaunisalias

lanialunisfidiusinlunsmuuaiianiadanagniseure1198909AnT donAdoaiu Al-Ratrout
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(2023, p. 26) 83UNEINANTTAULAUANEEUINBETANTIATINTIUgRAIMNTTUNRAT19ATEUA QY
anuanansalunsvuaiiane mafadules nsuimsmaasunlas waznsirfudielilasenns
ussaithuing Feazvieuinnisiauinuaunsalunisussn nmukasAnidanagnsiiussduszney

a o 1

dAgyrasm sz lussiasumunneaing

o

}74
UVBLAUDLLUS

b4 o a W v

Jarduamuznsinaldgiuly

1. @U370ULNAN (core competency) WUANTLAUANTTIAULNAN (core competency) U84
wilnauluusemgsiesumunneasne XYZ egluszauinniign Weiansandusiesutuiiviadinung
' PR = I a aa . . Ao I a aa . . 3
ANRAYUDEAB 1) AUUINITNA (service mind) INNANITIVYNUINAIUUINITNA (service mind) 1UU
auiiiaadedesianisudazegluszauiinian UsEnasiauvangaseusungduiunsiatuaia
AuUINSTALNATY InsamzluninanusgruliRnmsndesdiadeiugna viseniisnunieuen
2) AunN1sVuduiiy (teamwork) 91ARANITITENUIIAIUNITVINIUT LAY (teamwork) 1uAu?

I U d' d‘d 1 d‘ é’ ¥ a d‘d . . a o 1 a U

aglusiuunNganilenaisga@unnanauuInisia (service mind) USEnAITALATIIMUSTIY
aafnsiviunsvhauluiiuiuionssungy nsasennefinlufin wasnissensuauvainnany
YBIYAAINT 3) MuANUTednduazn1siniulunmsssy (integrity) suillasuaziuniaiogsgad sl
zilAziuugIguad usEnaIsinulilaenisiivuiulouiendaiau n1sissuunsivaeunielui
Msdla waznisadrsdndrfindrufanssy AusuinveunedIANYed0IAns (Corporate Social
Responsibility: CSR) #3993381UTTABTN

2. aussouggin (leadership competency) 31nHan1s3TenuInausIausin (leadership

a o 1

competency) vesniinauluuigngsnasumunneasne XYz egluszauun Wefarsandusesiu

9

£ ‘:4' o v

P Y aa ‘:4' Y & v v a .

fiungsnundanaiotesfign 2 AuAe Aun1eiuIsIunIsURsuLUAY (leadership for change
I3 9 Ay v o Y Aa v o ¢ a a ¢ .. .

management) LJuA1uAlangLuUAILaA1UN1TT3desAY warn15AATINAENS (visioning &

a

strategic thinking) Lﬂué’mﬁié’muuu@i"]ﬁqﬂ W 2 #uil Usmansdaliiinnstineusundewaun
TUsunsuaduairsvinuesunsiidering wazmsAndenagnduazsunnezfindumsudsuutas
dofiudannuanunsalunisinlinseidssuu n1sas Whnuieszezenuazainudangude
anunisallvd 9 wavuennidmanedAyudiusenalsinsduasunsiseusuuunsiiausnm
(mentoring) 113815184 (coaching) wlaWamnTinue é’mmiﬁwmﬁﬂamwg’{?ju (caring & developing

others) uaznszaulmAninusssunsseussuiuluesdng
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1. msimsAnwlundnaunguduiieeuiisuaussousvaminauluseaudig 9 wu

winuszauUfURns Weliiuwwilduanuuansiwesaussoususazngy

[
v adAou

2. mstimsAnwenueulesseAvaussausiunansU UR nuvrsefwia Ianansaunu

(Key Performance Indicator: KPI) Liieliiiuszauaussausiianuduiusiunadugndvesnu
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