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ABSTARCT

This research aimed to: 1) develop a mechanism for promoting quality and sustainable
education in the Rayong Educational Sandbox; 2) enhance the knowledge, understanding, and
coaching skills of coaching teams in the Rayong Educational Sandbox; and 3) examine the
satisfaction of coaching teams and personnel from pilot schools toward the collaborative
mechanism for sustainable educational development. The sample consisted of 312 participants,
including members of the Educational Sandbox Steering Committee of Rayong Province,
educational supervisors, school administrators, and teachers from pilot schools in the Rayong
Educational Sandbox who voluntarily participated in the study. The research instruments
included: 1) An International Coaching Skills Assessment Form and 2) A Coaching Satisfaction
Assessment Form. Data were analyzed using mean and standard deviation.

The findings revealed that: 1) the mechanism for driving the Rayong Educational Sandbox
was established through a seamless coaching team structure consisting of five groups: 1.1) the
Educational Sandbox Steering Committee, 1.2) educational supervisors, 1.3) school administrators,
1.4) researchers or university lecturers, and 1.5) teachers. Each coaching team was established
through a voluntary self-selection process. 2) the coaching teams demonstrated the highest level
of knowledge and understanding of coaching according to the standards of the International
Coaching Federation (ICF) (M=86.12), and their coaching skills were also at the highest level (M =
86.26); and 3) satisfaction with the coaching-driven mechanism was at a high level (M=3.95,
SD=0.77). The implementation employed the GROW Model coaching process as a key framework
for achieving educational success and advancing sustainable educational development.

Keywords: Coaching; Mechanism; Education Sandbox
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HUAUEIAYVDINITATI9LAT 0UI1BUAZAIUTINLDLTIN UM DANG T UAUNITANY ANENI1TITY
wuinauANdluieInsinyeNTTANI MR B UL UaasinweA ULy veduius ivatnvany
~ o v A & v a = LY 1 1 1 1 =l a a

Wevhnimduunidnnswasuwdadluav gusy aa1du wazniediusng o legraiiusednsam
nstuiadeunisiasunlasiesoderinyeuywdinainvateniu dnlilaiinannisieuiuuunaay

Tuedniinsyaiuluinmswaiiienniadsnsuiilassasen lldiauddny nalnaiusiuiie
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1. nalnmsduiadeunisAnwlufiufiuianssunisinudminszees Buanmsldideniiude
puiwnAITeUsuiumsainsiuiivaensemsamufngnsvinnu denstisasatsiuiivasndte
NNANUAALALNITHANIRDN karduasunsvhuLuuiinlisesns (seamless team) suidudmne
vosdminszeaddunisadianisfnulisesse (seamless education) fiaudAeyeg 9B aoniswamn
winnssudeszudlussdudmin msiiyamnsanansadeniiuiinuesatinuazauls ilmAausagdle uas
arudAndudivosmiuda wagnasu msvaunfdatulufundnges nstamadeud sufsns
szuunstimeuaznsUsslluaussausiseunuilseiuaunmmsanyinussiieunisuseiuamnm
aeuenlsudeuiufiutanssunsdne (Education Sandbox, Online, 2021) Hutladuddyvosaay
JeBun1an1sAn ﬁgaﬁﬂalﬂﬁﬁﬂa'naamé’aﬁﬁ’uLLmﬁﬂmi’?%’aL%qﬂﬁﬁammwﬁdmém (participatory
action research) ftfumsaiamsasuuvaminagluszuu 1nninsdenisainaneuen viunves

a o w

[ o = & & A 3 o o o 1 L A o . [ v
Jandnszeasdaduiuiasuvgiadidguaziiudminiisesiunuinngsy (education sandbox) ¥111nIs
Waunalndesdidnwuzdanegy Walonallsalouaunsaaniuuninnssuauuiunvemuies n1sly
nslaudueIasiionatslunisuszaiuainusiuiodgantodi19senieulauigseauTInTatunig

o s 1

UURluszaulsuion aenadesiu alggasug wsmumi (2567, nin 132) 19 “sUuuunsuinisaing

43 o9

[y

SudlennanA” Usenaunie 7 esAusenauvian tawn nann1s Inguszasa teulnaiusuile naln
Ao naruIumMsuIvs msUsuduse uardeulvarwdnia dnsdadignumaioud 9 g wu
gunsUszvdmiuarlnih gruswasuey slulefes mae nansUssdiunuiidniFeu Sandnvue
wazAfeufimnyalunsufiRdedunndenlusesud

2. avwdanudlafnfunisldvanasgiuaina ICF eglusziusniian (M=86.12) uagiinwy
nsléalaesimegluseduuniign (M=86.26) uandliifuiniaumdngnsilnousulngldnszuiunns
GROW model fiUszAnsnmlunisaiuasianssouynislévosyaansminmsang Usaduiasion
1 “nsléy Lilddudteanaianisdoas uldunssuiumsimuinuenistn n1sdssiniy uazns
asansasening Ezj'aEfl,ﬁqﬂmﬂimmmv‘fmﬁ’]ﬁLﬂusg’:ﬁﬁmit,ﬂgauwaa (change agent) laag4il
UszAnsan Tnglangluviunilufiuinnssunisfinuiidosnisenuadesfuazauannsaluns
20NHUULIANTTUTIUTMTUaZITII9INTT 0819L5ANIUNANITUTHRUUIRIU LU NITUENAIULANAI
seming “mslan” fu “mslidine” wagmslanflonisuidapn Jagtudumsldwhenisldmn

aseanunseriniwaznisnuisnsuilammenuies reglusedumnianudu wansliviuiniulay
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Y

Surinugnisuensudtamannninmsldmon Ssnnsidvanadundnidssnisuen wildnuweniso
sulurinwedidyresnistavainalunisdimigaudnia lneiinlAvdwosnismsasuasaanudila
BednlunseunAnesnsléy waznsindusgssioiilos feaenndesiuunfniiin mawamldvdes
o1den1sAnUfURY warnnsazieudn (reflective practice) agsasiuiane ins1zinugn1slay
(coaching) Wurdesiledfyfitnonszdudneniwvesns wazyaansliAnnunseniindluaues (self-
awareness) annsaAnuAtyvilisenuiesiianadfifrensinnu adsduiusiatugdy wazadiawa
MsUATROlRATY wlugmataungaunmnsinuluaniufnuinagamuninnsfnege Uz
(aingtis nawal, gInd 2194915 wagdseiand Waunade, 2566, w1 100)

3. avwdianelaluszduinn iunsaviieuiianiseensunalamstuiedeu waviinweilssuns
Wanndaduanulasndenismnudn LLasLﬁuéﬁ’aﬂﬂ%ﬁﬂﬁ’ﬁymaamm%ﬁuluizwm Wieswnnis
Wasuuasdssruvandstuldredledu fiRivauafidinuasndonduindouseiosnenues Hanis
Uszilluanuiisnelvegluseiuunn (M=3.95, SD=0.77) lagiangsulonalunisiamnues (M=4.11,
SD=0.77) uansliifiuinyrainsuosiiunaavesnszuunsiAvlugiugiai ssilownmndnonmauies
uagity Snitaazdsnadsnudadudunsianndudsiundemudesndefinisanluamsy ms
waunalnsenslavlalldifisadininusneyana usldans amwsssumsdouisuiu fadusngu
voesfniidiiu anudeuluiuniiaflnfomadndideineg winnefansaiszuuiiannse
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Seus UTuil uwagiaunegaraillaslngandednenimvesauluiuilies Fsaennaesiuanunsuaived
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wa A =

WIzTUYUANUAUTRNTIUNTANE W.A.2562 ﬁajﬂﬁﬁuﬁﬁ%aszLLazmmﬂa'aaﬁﬂumiﬁmmu%mﬁm
AN wenanfinsAiunszuiunsly naenaunsadisiiuuulisense (seamless team) ¥2e
suadismuamsalumsuimsanmsuazmsenidunuvesnalnanusiudleiliieudedouay
Fafu nszvaumsdinanaenndostu dnsnqual Suneaas, gnsing suinsledin uazousind Samnss

a v v

(2564, win 76) nMslaglaensidaniunseduna AUEUIms M35 WagAneAININ GROW model

Y

a

a319n15:58u3 (content) wagiling fAannu dRanssuniuadsanunseninbingiunnaIvensiidam
' A o Aa v 1% o o < A % a a v <
Swdvauiessn dfnssuiiiuaiimdmsviauduiin asanseuauAaiulalinsueadiu
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1. msthnalnduirdeulZsessefuiiuinnssunsinusminsyeaduldmsviinisiinnsan
ALMINTEL B9AUTENBUVBIAMENTIUNNSATUMSANYIVRIT TR USunAsvieu anmwindeudu
ddnyrowhm Wiz sinusmiushensldy WeliAnusyavsningaan
2. MInNauinwrnsiArAlsitnisiavsiuiunsiwAIUSnEI (coaching and mentoring) g
Prgviliaslavhnsususneumsimunuinnsslsedisiule
Farauanuzlunsiseadnely
1. msWanszuUnsAnmuiiefnwaudBuluszozen) LareonuuMSEsLLse Wieny
Sunazdidu
2. msenadouismnudidavesudasitui HeiufiuianssunsAne wasiuiund ey
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