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ABSTRACT

This research aimed to examine the conditions of Professional Learning Community
(PLO)-based supervision implemented through the Educational Quality Development Networks
under the Chachoengsao Primary Educational Service Area Office 1. The sample consisted of
12 chairpersons of the Educational Quality Development Networks and 13 educational
supervisors under the Chachoengsao Primary Educational Service Area Office 1. The
participants were selected through purposive and criterion-based sampling, focusing on
individuals who were directly involved in educational supervision and the PLC process. The
research instrument was a focus group discussion guide, and the data were analyzed using
content analysis.

The findings revealed that PLC-based supervision through the Educational Quality
Development Networks was implemented based on empirical evidence and the authentic
contexts of schools. The schools encountered several challenges, including declining student
enrollment, cultural diversity, heavy teacher workloads, shortages of subject-specialist
teachers, and limited educational resources, all of which affected the quality of instructional
management. Effective supervision should emphasize collaborative participation among
school administrators, educational supervisors, and teachers through collegial supervision,
peer coaching, and continuous PLC processes, together with the development of standardized
supervisory tools and supportive database systems. On-site supervision enabled supervisors

to better understand actual school conditions and empowered teachers, although challenges

PN 181



NIATIVINTATUNN ¥aY3

Uil 22 atiufl 2 (Weuwwiou S figuiou 2569
remained due to time constraints and the perception of supervision as an evaluation process.
Furthermore, the PLC process should provide a safe environment for reflective dialogue,
collaborative instructional planning, peer observation, and practice-oriented professional
development with a forward-looking perspective to improve teaching systematically.
Reflection and knowledge sharing within the educational networks facilitated the
dissemination of best practices, while continuous monitoring and evaluation promoted
sustainable improvement. Ultimately, these practices contributed to enhancing student
learning quality and strengthening the instructional management system across the
Educational Quality Development Networks in a concrete and sustainable manner.

Keywords: Supervision; Professional Learning Community; School Network Clusters
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YuyUNSFEUIMANIN (PLO) wadugrsnienisi3ou uazsnansuseifiuaussnuzvesng ieltlu
nseenuuUATINTIITRIATTInssuATIReInTs Bdlundrdunislifeyadannsovilfianiui
asniiv feanu wagussifiunaldogaiivdngiu (evidence-based supervision) tluuualiud

A1 6EJENﬂ’]ﬁU’iWﬁﬂ'ﬁﬁﬂHﬂu{jf\]f\]Uu mﬂuummalﬂ azviou ‘UTU‘U‘NLLau?JEJWSNaLWQIﬂﬂiuU’JUﬂ’]i

“ZqilJ“UUﬂ’l'ﬁL'iEJUﬁVl'l\‘i’JGU’l“UWLﬂﬂﬂ’)’lllilﬂEJULL@”U']VLUﬁﬂﬁEJﬂﬁ‘”ﬂUD\IaﬁWﬁ“UG\‘iB\ILiEJUGLUEJU’lﬂG]
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UVDLEUBLLUS
Faduanuzlunisinan1sideluly
1. mrgusudeianazraniudnwaisldnszuiunisimealageoAugusunisisousnig
ANk unguaseeiununmnsnylunalnudnlunsimuauningieu Tnenunisld
Joyaiauszdny nsiidiusinvewnidie uwavnisvenenasgrtduszsuuiiiosnssauNadnsving
a 4
Seu3
Y
2. fusmsanudnwinasfnwidinanArssiuiuduasunsadununssuIunsyuunIs
SeusNIIvITN (PLO) agesialilas Inpatuanuninens adawsgshalisiaminsianisseus
AnauliAIUsnw wazwenlesesnauisenidlsussuiioenseRUAMA NS BUN SaaulusEU
= 1
38Uy
3. dwSulsusEuIIAEnvInLAUATITILEN UTEoNUNGURSeUIENAILNAMAINAITANY
AITUTMTIANITNTLUIUNTYUIUNTTEUTNIINTN (PLC) Patanudnen lnedanauaniuansy
maseudnzaUsznulymsn dnbidagiaes (mentor) 91NL503EUATALUNS NI IUWALIWALNIS
IAN9IFeu3 dunatulseu wagasiouna iy SaraiausruulLanasudelaruinnssunisaou
luasev1e ey IgantadninAuUAINILALENTEAUANATNTSEUS VRIS UDE 1A
v a v & 1
Faauauuzlun1sideasesialy
1. avsdnwndadeanudisavesnisimalagldnseuiunmsyusunisiseuiniadvdn (PLO)
luuSunanuAnwuans1aiy M19RuILIALTUTEU ANUNTOUYARINT LasnTneInT LilaRmul
WIS ALALAAANUABNA VBIAMA LT B Y
2. AIATIUNTIRUTINARDINTDNMAADLNONTIADUHAYDINTFUIUNTYUBUN TS BUS
M3 TN (PLC) MoNadugnsnnIsiiau vinwen15AnIATIZH Nseruoanilouly wasaussous

[y

drdtyvesdiSeulummssed 21 egradugusssy
3. mMsAnINMIsTUUTeyaasaunaALazn1sAnnuUssluNa AN g e uayy
MIANTUNUNTLUIUNTYUIUNTFEUIMNINTN (PLC) wagmsdndulaiduloue ivelaiuaing

ANUSITUTDINTARUIAUAINNITAN I LUTEAULATEY

UITUIUNTY
N3ENINANENNT. (2560). glaUsENIUNITOUIUAMZNTIUNITIUIARDUNTLUIUNTS PLC
(Professional Learning Community) “gmfunm?yufmﬁ?m?w 7 g’amuﬁnm.

N3N ddniannaswasunaININISANITUNLG L.
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