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Abstract

The objectives of this study were to 1) Study the general conditions of academic journal management
according to the international standards of Rajamangala University of Technology Suvarnabhumi, 2) Create
international standards management plans for academic publications and 3) Assess the suitability of the strategy
plan for managing academic journals to achieve international standards effectively. A mixed-methods between

qualitative and quantitative research were employed in this study, and the study was divided into two phases;
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Phase 1study the general conditions of academic journal management towards international standards at
Rajamangala University of Technology Suvarnabhumi. The sample used in the research was academic and
support personnel of Rajamangala University of Technology Suvarnabhumi employing the Taro Yamane sample
program with a discrepancy of 0.05, obtaining the size of a sample of 296 people, Phase 2 strategic plan
development and evaluation. The interview group consisted of 7 people and the strategic plan evaluators
consisted of 15 people. The statistical methods used for data analysis were mean, standard deviation, and
content analysis.

Findings were as follows: 1) The general condition of academic journal management towards
international standards regarding resource readiness and effectiveness of academic journal management was
at a good level, 2) Synthesize the development of a plan for using the strategy for managing academic journals
to reach international standards effectively, consisting of Strategy 1 structuring academic journal work; Strategy
2 academic journal management process; Strategy 3 supporting factors or resources related to academic journal
work; and Strategy 4 groups of people involved in operations related to journal work. 3) Evaluate the suitability
of the strategy plan for managing academic journals to reach international standards effectively, with the highest

overall level.
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Table 1 Opinions on the availability of resources used in managing academic journals

ltems X S.D. Level
1. Employee Ability 4.03 0.66 High
2. Budget Management Ability 4.10 0.78 High
3. Availability of Equipment and Information Technology 4.12 0.63 High
4. Coordination and Follow-up Ability 4.15 0.65 High
Average 4.10 0.70 High
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Table 2 Level of opinions on the effectiveness of academic journal management

ltems X S.D. Level

1. Initial submission and review of articles 4.06 0.66 High
2. Review of articles by qualified persons 4.14 0.74 High
3. Validation 4.13 0.77 High
4. Publishing and dissemination of academic journals 4.13 0.65 High
Average 4.11 0.70 High
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Table 3 Strategies for managing academic journals to achieve international standards effectively

Study of relevant documents

and research

Interview results

Summary of synthesis results

Strategy 1: Organization of the
academic journal structure has 1
activity, consisting of:

Activity 1.1 Define the roles and
responsibilities of the journal

organization structure.

Strategy 1: Organizing the
structure of academic journal
work has 2 activities:

Activity1.1 Define responsibilities
Activity 1.2 Develop knowledge

and understanding of roles

Strategy 1: Organizing the
structure of academic journal
work has 2 activities:

Activity 1.1 Define responsibilities
Activity 1.2 Develop knowledge

and understanding of roles

Strategy 2: Academic Journal
Management Process consists of
3 activities:

Activity 2.1 Initial Article
Acceptance and Review

Activity 2.2 Review of Articles by
Qualified Experts

Activity 2.3 Publishing and

Disseminating Academic Journals

Strategy 2: Academic Journal
Management Process consists of
4 activities:

Activity 2.1 Initial Article
Acceptance and Review

Activity 2.2 Review of Articles by
Qualified Experts

Activity 2.3 Verification

Activity 2.4 Publishing and

Disseminating Academic Journals

Strategy 2: Academic Journal
Management Process consists of 4
activities:

Activity 2.1 Initial Article
Acceptance and Review

Activity 2.2 Review of Articles by
Qualified Experts

Activity 2.3 Verification

Activity 2.4 Publishing and

Disseminating Academic Journals

Strategy 3: Supporting factors or
resources related to academic
journal work has 1 activity,
consisting of:

Activity 3.1 Preparing a budget
allocation plan to support
according to the quality criteria of

the TCl database.

Strategy 3 Supporting factors or
resources related to academic
journal work has 2 activities,
consisting of:

Activity 3.1 Preparing a budget
allocation plan

Activity 3.2 Developing the
quality of journal images
according to the quality criteria of

the TCl database

Strategy 3 Supporting factors or
resources related to academic
journal work has 2 activities,
consisting of:

Activity 3.1 Preparing a budget
allocation plan

Activity 3.2 Developing the quality
of journal images according to the

quality criteria of the TCl database

Strategy 4: Group of people
involved in journal operations,
consisting of 2 activities:

Activity 4.1 Recruitment of
personnel to operate the journal

internally

Strategy 4: Group of people
involved in journal operations.
There is 1 activity consisting of:
Activity 4.1 Recruitment of

people to operate the journal

Strategy 4: Group of people
involved in journal operations.
There is 1 activity consisting of:
Activity 4.1 Recruitment of people

to operate the journal

—
—
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Activity 4.2 Recruitment of
personnel to operate the journal

externally
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Table 4 Results of the evaluation of the appropriateness of the strategy plan for managing

academic journals to reach international standards effectively

ltems X S.D. Level
1. Statement a.27 0.46 High
2. Objective 4.33 0.49 High
3. Expected benefits a.4a7 0.52 High
4. Introduction a.4a7 0.52 High
5. Strategy 1: Organizing the structure of academic journal 4.67 0.49 Highest
6. Strategy 2: Academic Journal Management Process 4.73 0.46 Highest
7. Strategy 3: Supporting factors or resources related to academic journal 4.67 0.49 Highest
8. Strategy 4: Group of people involved in journal operations 4.73 0.46 Highest
9. Strategy Implementation 4.60 0.51 Highest
10. Roles and responsibilities of stakeholders 4.53 0.52 Highest
Average 4.55 0.50 Highest
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