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ABSTRACT

A dispute board is one of the effective mechanisms used increasingly worldwide to resolve dispute
in construction contracts, especially large-scale projects that may involve multi-stakeholder contractors
and, by nature, cause a lot of issues and conflicts resulting in delay, high loss, and bankruptcy. The purpose
of this article is to analyze the important role of the dispute board used successfully internationally.
Three particular cases were given as examples:

(1) Hong Kong International Airport,
(2) Ertan Concrete Dam and Hydro Plant in China,
and (3) Katse Concrete Arch Dam in a highland area in Lesotho, then provide some

recommendations on applying the concept of dispute board in Thai construction contracts.

According to the study, nowadays dispute boards appears in three different roles. The first one
is the dispute adjudication board works in a passive approach. The second type is the dispute review
board that works in a more active approach and before the conflict becomes the dispute. The last one

is the combination of the aforementioned roles to both avoid and resolve disputes.

Key factors leading to achievement in using dispute boards is to establish the dispute board at
the beginning stage of the contract that means all parties initially agree to use the dispute board when
the conflict occurs. Then, it will be able to know construction progress and promptly response to a problem
and, in most cases, avoid the risk of worsening the situation. Accordingly, international standard contracts
including the FIDIC contracts adopt the concept of dispute board because it can effectively solve the

problems in construction contracts as early as possible.
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In Thailand, it is found that this concept is not widespread and rarely used. Policy advocacy and
awareness raising about the advantages of the dispute board would proactively prevent the negative

consequences of disputes in construction contracts.

Keywords : Dispute Board, construction disputes, alternative dispute resolution
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