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Abstract

The objectives of this research were to study community context and develop a model

of community business management. The 17 participants were selected from community
leaders and group leaders in Baan Mae Kee Mook Community, Amphur Mae Jaem, Chiang Mai
through a specific sample selection method. The data were collected by using an interview
schedule concentrated on community business management. The participants, who were
involved in community business management, were requested to take part in analyzing the
content, arranging and presenting it in verbal speech. The results showed that the community
had a strong and reliable leader and knowledgeable members full of useful local wisdom.
The location of the community was suitable for farming despite the problems of drought and
air pollution. In terms of community business organization, some business groups were
formed, but there were not any concrete operations. As for the guidelines for community
business management, they should start with the preparation of community master plan.
Besides, there should be structure designing, application of marketing principles to help
develop community products, encouragement of knowledge and local wisdom, and
appropriate usage of community funds in order to support learning and correct way of thinking
in the community, build strength and self-reliance, and enable the community to develop

into a successful community enterprise group in the future.

Keyword: Guidelines for Management, Community Business Management
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