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Abstract

The study on "Chain Management of Safe Agricultural Products Supply by Chiang Mai
Social Enterprises Company Limited" aimed to study the patterns and characteristics of
management, connectivity and supply chain relationships, and problems and obstacles arising
in the supply chain of safe agricultural products by Chiang Mai Social Enterprises Company
Limited. The population included 33 households of the agriculture group at Ban Mae Khimuk,
Ban Tub sub-district, Mae Chaem district in Chiang Mai province, Chiang Mai Social Enterprises
Company Limited, and Thai Organic Agricultural Innovation Foundation. This study was
qualitative research by studying the concepts of related theories and research papers. Then,
they were applied to create an in-depth interview form. The information was gathered through
interviews, observations, and focus groups. Then, the researcher applied the content analysis
method. Furthermore, the descriptive method was used to present the data. For the data
obtained from the interview, they were described by the analytic induction. Finally, they were
compiled and classified systematically.

The study's results revealed that the interviewees' population was comprised of 28
males and five females. Most were 61 years of age or older, with 19 cases representing 57.58%.
Their occupation was secondary to agriculture, which was the weaving of 16 household
members, accounting for 48.48 percent. There were 12 interviewees with the most land
holdings of 21 rai or more, accounting for 36.36 percent. The qualitative study results indicated
that the management and relationships at the safe agricultural supply chain level were
consistent with the SCOR model. It consisted of Plan with the adoption of the contract farming
system to adapt to the community; Source with the procurement from a quota to each

product aggregator, considering the order quantity from the capacity of production capacity;
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getting the quantity that the company needs; Delivery which the products are sorted out by

different sizes initially and delivered to the company to check the standards before packing

the produce into sacks and Return. Even at the outset of the study, there is no merchandise

return from the purchaser; there are preparations or guarantees for products that customers

or consumers will select that the aggregator ships with quality. As for the problems and

obstacles of the primary management, they mainly arose from the factors of farmers and the

body of management knowledge related to the farmers.

Keyword: Supply Chain Management, Safe Agricultural Products, Social Enterprise
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