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Abstract

The purpose of the overall expenses comparability are 1) studying the cost of the container trailer outsourcing
and the private-owned container trailer of the inland transportation system 2) comparing the cost of both the container
trailer outsourcing and the private-owned container trailer of the inland transportation system and 3) using the result of the
study fordecision to choosethe container trailer outsourcing or the private-owned container trailer of the inland
transportation system by document reviewed and using interview form with the 8 companies who serve container trailer
service in Suratthani Province and using decision form with 3 managers of the company to consider goods transportation
system.

It was found that the overall expenses of the container trailer outsourcing for 1 year are more expensive than the
private-owned container trailer of the inland transportation system. The overall expenses of the private-owned container
trailer for 1 year including the fixed costs which are 1) fees and taxes 2) trailer insurance 3) depreciation 4) staff wages and
including variable costs which are 1) fuel 2) spare parts and tires 3) maintenance 4) overhead. When comparing the overall
expenses between the container trailer outsourcing and the private-owned container trailer,itwas found that the private-
owned container trailer can be saved up than the container trailer outsourcing.

When analyzing and considering the expense of the goods transportation by comparing the overall expenses
between the container trailer outsourcing and the private-owned container trailer to present to the manager of Thai Sun
Wood Export Co., Ltd., It fﬂnd_t'h_at Z‘Gf 3 managers design to choose the private-owned container instead of the container
trailer outsourcihg be{aus—e u’smg ;rivate—ovvned container trailer has lower cost than using the ‘container trailer outsourcing
which c/?\ be saged more expenses and get more benefit for the company.
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