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Abstract

This research aims to study management model of model of earthworm fertilizer value chain, using a case study
of Maejo university’s Earthworm Research and Development Center, based on perspectives of entrepreneurs and other
stakeholders in the value chain model. This would clarify on format and management model of earthworm fertilizer in
Maejo university’s Earthworm Research and Development Center.

The study explored information from stakeholders in earthworm fertilizer value chain management of Maejo
university’s Earthworm Research and Development Center which consisted of 1 entrepreneur, 5 earthwork fertilizer sellers,
and 10 raw material sellers. Facts and information from the interview included explanation of every step in the operation.
Primary activities included import and storage of goods, processing of goods, transportation and management of inventory,
marketing and sale, and goods and services. Supporting activities included purchasing, utilizing technology in organizational

development, human resource management, and management of organizational infrastructure.

Keywords: The Value Chain of Earthworm Fertilizer Management: Case Study of Earthworm Research and Development

Center of Maejo University.
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