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Abstract

The study of knowledge management to develop the community business of Ban Dok-Dang Sewing
Group, Doi-Saket District, Chiang Mai was to investigate problems, needs, patterns and potentials of Ban
Dok-Dang Sewing Group through knowledge management as a guideline to develop and participatory
management to develop patterns of business management for Ban Dok-Dang Sewing Group. The research
plan was divided into five aspects: group management, marketing, production, financial accounting and
marketing communications. The data were collected through villagers' forums, interviews, small-group
discussion, providing supplementary lessons, writing mind mapping, consumer surveys, group activities and
questionnaires. The results revealed that patterns of business management were not clear, marketing did not
meet target groups, products focused on lower market and financial transaction records were not correct.
Providing supplementary lessons concerning business administration skills of participatory management helped
the group develop a clear management structure, have a concrete marketing plan, develop marketing media
and products for new target groups and record appropriate financial transactions for the group. Furthermore,
the group could establish Ban Dok-Dang Sewing Group learning Center. That showed the group potentials
obviously.
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