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ABSTRACT

The objectives of this research were to examine 1) strategic management processes of state
agencies receiving the public sector management awards in the section category in 2012-2013; 2) factors
affecting the success in improving the management quality of those agencies; and 3) a development
guideline to establish management models for the public sector to become an organization of best
practices. The data for analysis were collected from both documentary study and field research from
executives and committee members working for the improvement of the management quality in the ten
state agencies receiving the awards.

The research findings revealed that the strategic management processes of the ten state agencies
were similar. They included analyzing internal and external environments in order to use the data to
determine the goals and operational strategies, implementing the strategies, communicating with and
adjusting attitudes of personnel to open up for change, and encouraging everyone to participate in
establishing work quality with a focus on examining and assessing weaknesses in order to regularly
improve their performances, so that the goals of the agencies could be achieved. The main factors
affecting the success in improving the management quality were leadership and effective management.
This means that leaders of all levels accepted changes and were well aware of the importance of
improvement. Furthermore, they encouraged and pushed for the quality of job performances by integrating
new principles of public management with an emphasis on strategic management, total quality management,
customers’ satisfaction, the PDCA cycle, good governance, teamwork, result-oriented management,
balance scorecard, morale and incentive boosting, best practices, and creation of innovations to improve
job quality. These management principles and practices are regarded as guidelines of management
development that will define an organization of best practices.
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