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Abstract

This article explores strategic environmental communication for sustain-
ability of Non-Governmental Organizations in Thailand. The aim is to study factors
influencing strategic communication and strategic communication of Non-Govern-
mental Organizations in Thailand. This qualitative research based on in-depth inter-
view with representatives from four NGOs, applied contingency theory of strategic
conflict management and strategic communication management concepts. The
study investigated five external and five internal factors. The five external factors
are macro environment, industrial environment, issue under question, external
stakeholder, and threat. The most essential external factors that contribute to sood
operations and strategic communication are issue under question and law. The five
internal factors that influence strategic communication are characteristic of leader,
organizational characteristic, communication department characteristic, individual
characteristic, and relationship characteristic. The most important internal factor is
characteristic of leader as it is the factor that effectuate all internal factors. The
study found 8-step of strategic communication of Non-Governmental Organizations
originated with situation analysis, then the process of setting philosophy, vision and
mission, goals and objectives, target groups, big Idea and message, strategies, and

tactics before the step of implementation and evaluation. Additionally, that 8-step
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was rearranged due to the internal and external factors in the context.

Keywords: Communication Strategy, Communication Tactic, Environmental

Communication, Sustainability, Non-Governmental Organizations (NGOs)
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wazdafumeuen il Jadunelu éun 1. Snvmzvssiih (Characteristics
of Leaders) 2. anwadzasAns (Organization characteristics) 3. anNWaNUA
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99AN15UBNNIASY (Non Governmental Organizations : NGOs) finstvienienulivians
e lAEVaNMIBNY WU B3AN3EMUTE11A (United Nations) 8sdnsiilenina
i"mﬁavmé”mmwgﬁaLLazmﬁﬁmm (Organization for Economic Co-operation and
Development : OECD) wazsuA15tan (World Bank) Ingiiseazidenlagaguin 8adn1s
uaﬂmﬂ%’gﬁﬁnL%ﬂﬂwamwaw%a Taun asAn1sUsEandsan (Civil Society Organization)
p9ANTas15UUsElewtl (Public Interest Organization) ®9ANTWAILILONYU (Non-gov-
ernment Organization) 84AN15n1130fa (Philanthropic Organization) Faaneda 03dnns
fiFstulasgndowmungraneviodussdnismediendedingUszasdilondnauduas
U3ns wiseldiAntuliansnduundseld flsviouvdaiunudu  THfugieds
AAIUANVTOR N atiuayui1unisiu (Buechler, 2013) lumuuRnanssunsnanves
swmamatiannsoneliAsiaihlsuazananu uinaslsduliannsoudsduliituasdnig
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(Gaggin. 2024) Imsﬁi’muﬂﬂmﬂmﬁuﬂﬁjwmG] MUURUUAINTSH AnunTsaluazidiving
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Salaron uazaay (1996) SuunUsziavvesesdnisuannaiglilungusing au
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sWaLaEASIANE 7. nguiviinushungine Avsuyvevuiaznsides 8. nguiiviau
frumsidenUszaunarnsduauenaaing Wy ssdnseietny esdnsteyaians
9. nguiviaufuAInTINsENINAUsEINA 10. nguvhausumaL wag 11.auANsY
NnnsAnmMsAeasiBsnagnsvesiansifiedsnnluuszimelne fisgws Toswus (2565)
¥nseunnAaguinmsuimsideaaunisallumsinnisenutaudadenagms wednw
iadelatheiifinadonsimunnisdemaidanagnd aunsoduuneenidunguiieds
MeuanUsynaume (1). guassa (Threats) (2) anMLIARELYDIQAAIMNTIN (Industry
environment) (3) @nun1saiN1TLileY/ANNLINRBY NIFIAN/TRINTTTUABUBN
(General Political/ Social Environment/ External Culture) (4) @#1571504%UN18UDA
(External Public) uaz (5) Usziiutlaym (Issue Under Question) wasnautadanielu
Usznaumiy (1) anwazesAns (Organization Characteristics) (2) dnwagnuI891U
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Uszyduius (Public Relations Department Characteristics) (3) anwagvaeRtseaug
(Characteristics of Dominant Coalition Top Management) (4) guassan1elu (Internal
Threats) uag (5) anwaizian1zveayana (Individual Characteristics) (6) dnwasgANUEIRUS
(Relationship Characteristics) m33dasailldFnuessmuenmassifsnumuzmssiiy
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and Wilson (2019) wa¥ Silverman and Smith (2024) {uuamslunsnuinisdeans
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4 93dUsznau 8 tumeu e 1. M314Y (Research) Usznauday 1). nivaa (Background)
2). MTUATIEY @a1un1sal (Situation Analysis) 3). Jeymindn/ Tenna (Core problem/
Opportunity) 2. M33NUURTRNS (Action Planning) 4). 1Wwisng wazinguseasa
(Goal and Objective) 5). wAu AUAA (Big Idea) nquilvisnenan (Key Publics)
&13 (Messages) Nagws (Strategies) wagnais (Tactics) 6). UJAuMsviulazsulszunm
(Calendar and Budget) 3. nsdeans(Communication) Usznaude 7). ns@nuiunns
(Implementation) waz 4.n5UsziliuNa (Evaluation) Usznause 8). \3oslowazinaudi
MsUsziliuna (evaluation criteria and tools) vauzdl Silverman & Smith (2024) 5314553‘14
neuveInsdoandanagninssnoude 4 swer 10 Suseu i 1. msiduriagy (Formative
Research) Usgnaumig 1). n19ilasizsanIunisal (Analyzing the Situation) 2). n15L@en
7579% (Choosing Research Methods) 3). N153LAT1E183ANTS (Analyzing the Organiza-
tion) 4). MFAATIEMUIMLIY) (Analyzing the Publics) 2. ﬂaqwﬁ‘ (Strategies) Usznau
Mg 5). MsasnassAveny i mnewar IngUseasA (Creating Positioning Statements,
Goals, and Objectives) 6). N1stERNNAYNSLTIFNUALLTISU (Choosing Proactive and
Reactive Strategies) 7). msﬂ’@nm‘ﬁamm@maqwé (Developing the Messages Strategies)
3. na33 (Tactics) Usenaudne 8). n1sidennaisnisdeans (Selecting Communication
Tactics) 9). msﬁ%ﬁumsmmmuﬂaqmﬁ’ (Implementing the Strategic Plan) uag 4.n15
1d8Useiiiuna (Evaluative Research) Usgnaume 10). n15Usziilunalnunagns
(Evaluating the Strategic Plan) Supouiivhiauslaeinivnsmaewihuiinnuuansig
fuagune wilaesiuiinnuadeadluluniam ity
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a. deufduiusuiodediay (Interactive/Social media) 5. n1sa¥1awusiing (Build
Alliances) 6. NANFIUNLAY (Special events) 7. ?%aawdwqﬂﬂa (Interpersonal media)



o o

nyastimadeuUsiiad Ui 24 aduii 1 (unsau - guneu 2568) 35

NATBTUIRRFN g NTUIINTEuNsadlunInnsANNTALERTINaLNS Way
wwifan1sdeansilenaens unldiduwuimsdunisfinwnindadeladieiinasdenis
ruANSaRaNsinagnsvesesRnsuannasglulsenalng

5218u3FY

NUATeTUEIuNAITeilenmaw (Qualitative Research) dnidendiegiaiuy
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mnderlulssimalnefifinouuunnglugiuteyaveansudaiununinduindon
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Yo flannaueyinTuNLaYsTIIMAWIUszINAlNY (Gu.) vi3e Bird Conservation
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Useinelne” Wotudl 14 wwiou wa. 2496 Wugudnanansanw Auah dmsudala
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8 Step strategic
communications matrix

(Wilson et al., 2019)

Ten Steps of Strategic
Plan (Silverman, D.A., &
Smith, R.D., 2024)

Strategic Environmental
Communication for
Sustainability of NGOs
in Thailand

N19398

(Research)

1. piiviaa (Background)

2. MFIATIEAADIUNITL
(Situation Analysis)

3. Ugundn/lenna(Core

n133nagy

(Formative Research)

1. MTIATIERANIUNITO
(Analyzing the Situation)
2. N9189n75798 (Choosing
Research Methods)

Jadunirvusnnuazlade
aelufiiderdesafunis
doansidenagns

1. ANIASIEvdaIun15al
(situation analysis)

2. USveyn Idevimu wayius

(Action planning)

4. Whnnguayinguszasa
(Goal & Objectives)

5. AnuAavian naulnmang
WAN @15 NaYNs wazNads
(Big Idea, Key Publics, Mes-
sages, Strategies & Tactics)
6. UfAun1svinauuazauy
Uszuraw (Calendar &
Budget)

5. N385 1NETIATAN LT
nenazIngUseas (Cre-
ating Positioning State-
ments, Goals, and Objec-
tives)

6. NMSFONNALNTLTITNUAY
193U (Choosing Proactive
and Reactive Strategies)
1. msﬁwm%’amwm%aﬂa
84‘1/1’5 (Developing the Mes-

sages Strategies)

Problem/Opportunity) 3. MTILATIZIIANTT (Ana- | Ad (philosophy, vision, and
lyzing the Organization) | mission)
4. n15Asizilanuie)
(Analyzing the Publics)

N159UNUUZURANTS nagns (Strategies) 3. WinineuagInguszasd

(goal and objective)
4. naquslavune (target
groups)
5. AuANUAALaZaNs (big
idea and messages)

6. NAYNTLALNAITNS
dods (strategies and tac-

tics)

nNSHeE1S
(Communication)
7. N13ALHdUN1S (Imple-

mentation)

na35 (Tactics)

8. nMaudennaisnisdeans
(Selecting Communication
Tactics)

9. NIFALHUNITAULNY
ﬂasmé (Implementing the
Strategic Plan)

7. A5AWUUANT

(Implementation)




MsastmagenuUsiad Un
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24 QUUN

1 (uns1Au - dguney 2568)

8 Step strategic
communications matrix

(Wilson et al., 2019)

Ten Steps of Strategic
Plan (Silverman, D.A., &
Smith, R.D., 2024)

Strategic Environmental
Communication for
Sustainability of NGOs
in Thailand

n1sUseiduna (Evalua-
tion)

8. nugN1sUsELIUNaLaY
5eilo (Evaluation Crite-

ria and Tools)

N3338UsTIEIUNE

(Evaluative Research)
10.
ﬂasmﬁ (Evaluating the Stra-

A15USELUUN BN

tegic Plan)

8. N1SUSELIUNA

(evaluation)

MIITUATIHUBNINNNSAUNUTITENBUaNLazAeluMNeITINUNNSERANSTNNE
gVELAE TUNBUNITAOAITINALNTVRIBIANITUBNAIASTLA) Salaufainsnaaaute
AUNUVDINSANE L URINSINDFIALNTIA NWL NI TALRUAINISNIANUAAIYARINU 9910

v v

Fodunuluruiteineusuidedunuiinaniiauaenndesiu ogslsfimudadumny
ifufesnEuiureinsadesdminimnsiomadinagmifoguuguvemnui uay
Foyaanmsnunndeyainesdnisuonaadgssnvvilsnnvatsseion  uinves
asFmsuenmasiivaduenaifedunuiiuandeenluld Jadudsivheneludsivins

Pesgninluneaeulpenisfinuluiuiuazuandeentuluewan

URIGHGITTE

1. mndefunuiriadenieueniiianuddyiessdnisuonninizaiunsold
Ustlewidldinniian fo Ussiiullym nguine uae dRdudoniouen fedugduiiunis
¥e309AnITUINMAsgMITuaImANilulssiiullgm ngranediAades uagain
fiustinsAugildnlddmduaeuenlneamenguifuudaluluwmadedu fuily
dlonadsraunaduiniadunsioansuasnsduiufanms

2. Yaduaneluiiddyidmasionssniunswaznisdeasdanagns Aodnwoy
Yosfiin0sdnIg faiu asdnisuenmaszisesliauddndnunsvesiinowding Wy
amutdeusrdimudlaniediluiou msedulefemelufidmansenusetiadonie
Tudue uaridaudAnyedadefiagsilyinsaoasuazssifiunuussaua daduuuma
Tun1snsmeuwnuszeze1IRoN1sAnEaNgeAn1TluNsEanlY

3. asFmsuennasgarsTimatuangudmanedsaauiaidungud mnevdn
uaznguitivng 509 iseidesnguinnuddyteanudifavesesdnsuennindguan
ety wazidonldnagndlunisdeansivangan
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4. mAdvadsiinuhesdnisuenaasgiinagvdnmsdeasitonun 7 wwame v
Ferfunelunagnénisdeasuiaziuimafiinaisnisdeansiiunnsisvannnans ued
Reaunanagns/natiwintu fidsadeanudisavesianiaitedsnegnsdaa iwu auau
oudnsunuasTImALAUsEmAlngldRanssufies Ao Madafuiuuinedeiinude
mseudnuthuthnmzia ieduunasorfeimnzauasfedudmivunmeoauiindou
llauarusnileisnnneluagissuna udminiudomavuuazduslnass
aulauaglinseusu dadu esdnisuennasglasuiudodlimnnagms/nas lunsdeans
uimsRasadenitnagns/naisd mnzaufuanunsaiveanuTige

5. mATenuMAThlesdnsusnnasziul madulauaznisussauimned
FomsfunumssiiunsuagnsUssdiunaiivae fey BIANTUDNNIASTATUNTINNA
msdiuntsuazsanis earmng dasna ilussesdu srernan way szazen Lo
yhlansnsnUsufienanssuiiunu wesnsdemsliaonadesiuniaiisuuast Jad

meuenuwazadenigluldegraminzay wazaunsaligidmnessezenlaluiign
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