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Abstract

The objectives of this research were to (1) study the level of school administration in the new normal and the
teacher performance motivation, (2) develop and verify the consistency of the structural equation model of school
administration in the new normal affecting the teacher performance motivation with empirical data, (3) study the influence
of the structural equation model of school administration in the new normal affecting the teacher performance motivation,
and (4) study the normal way of school administration that motivates teachers’ performance. The sample were 220 school
administrators and teachers. The research instruments were 1) a questionnaire on the new normal way of school
administration with the confidence value at 0.837 and a questionnaire on teachers’ motivation to work with the confidence
value at 0.852. 2) a structured interview, 3) a scale to assess the suitability, possibility and the usefulness of the ways. The
findings were as follows: (1) The overview of school administration in the new normal was rated at the highest level and
the overview of teacher performance motivation was rated at the high level. (2) The structural equation model of school
administration in the new normal affecting the teacher performance motivation is consistent with the empirical data.
(3) The school administration in the new normal had a positive direct effect on teacher performance motivation. The effect
size was 0.817 with a statistical significance at the .01 level. (4) The new normal approach to school administration that
creates motivation for teachers' performance is to develop teachers to gain knowledge about operations on the new normal
basis, revise the curriculum, and prioritize resource utilization and modify the administration to suit the situation and create

a safe environment.

Keywords: School administration, New normal, Performance motivation, Structural equation modeling
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