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Abstract

This research aims to develop Transformational Leadership in glass bottle waste
management on Koh Phayam, Koh Phayam Subdistrict, Mueang Ranong District, Ranong
Province, from 2022 to 2024, using a critical participatory action research approach.
Researchers and participants collaboratively analyzed the glass bottle waste situation on
Phayam Island, identified potential solutions, designed activities, and implemented measures
appropriate to the island's context. The target group consisted of 30 residents of Koh Phayam.
The study found that glass bottle waste had accumulated on the island for over 20 years,
negatively impacting the island's image and tourist safety. Selling glass bottles for recycling
was not cost-effective due to high transportation costs. Therefore, the appropriate

management strategy for Koh Phayam involves milling the glass bottles and mixing them with
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cement to create products that support daily life and tourism activities, such as paving blocks,
plant pots, and artificial reefs. This approach fosters Transformational Leadership in
sustainable glass bottle waste management, creates jobs, generates income, and can serve as

a model for other areas.

Keywords: Glass Bottle Waste Management, Koh Phayam, Transformational

Leadership, Ranong Community College
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