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Abstract

The objectives of this research were to 1) study the successful management models of
village and urban community funds, 2) synthesize the successful management models of village
and urban community funds, and 3) propose guidelines for applying the prototype management
model of village and urban community funds to other areas. This qualitative research selected
a specific population of 68 people from 4 funds in 4 provinces of the Phet Samut Khiri Province Group.
Data were collected through in-depth interviews, focus group discussions, and non-participant
observation. The research tools included interview forms, focus group discussion guides, and
non-participant observation recording forms. The research findings were as follows; 1) The
successful management models of village and urban community funds in each province of the
Phet Samut Khiri Province Group involved creating innovative websites (applications) for deposit-
withdrawal services outside the area, using organizational management principles aimed at
stakeholder orientation and community relationship building. These organizations operate in a
business format but with social goals, where business income is reinvested in social
development and organizational growth for the benefit of the broader society. 2) The successful
management model of village and urban community funds comprises 10 characteristics:
(1) achieving objectives in solving community problems, (2) creating social innovation, (3) having

competitive capability, (4) building stakeholder relationships, (5) having social participation,
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(6) achieving social impact, (7) having financial planning and management control mechanisms
(8) providing customer service through a complete one-stop system with reduced procedures,
(9) having internal business process perspectives among members, and (10) having learning and
development perspectives for the fund. 3) The guidelines for applying the village and urban
community fund management model to other national village and urban community funds are:
(1) expanding the model to other village funds, (2) government agencies promoting and
disseminating the model through organizing training and seminars with other government
organizations, (3) having supporting agencies for village and urban community funds, and
(4) educational institutions supporting and disseminating the village and urban community fund

management model to village and urban community funds in other areas"

Keywords: Management model, Village and urban community funds, Phet Samut Khiri Province Group
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