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Abstract

This research article aimed to: 1) study the level of factors in developing the quality of
management of the One Tambon One Product project; 2) study whether different personal characteristics
affect the development of the quality of management of the One Tambon One Product project; 3) study
the factors in developing the quality of management of the One Tambon One Product project that have a
causal relationship with the development of the quality of management of the One Tambon One Product
project; and 4) study guidelines for developing the quality of management of the One Tambon One
Product project in Tha Yang District, Phetchaburi Province. A mixed-methods research approach was
employed. For the quantitative research, the sample consisted of 138 network partners of the One
Tambon One Product project selected by quota and accidental sampling techniques. The research
instrument was a questionnaire. The statistics used for data analysis included percentage, mean, and
standard deviation. For the qualitative research, in-depth interviews were conducted with 20 key
informants selected purposively from government agencies, private sector representatives, and the public
sector. Data were analyzed using content analysis. The research results revealed that 1) the development
of the quality of management of the One Tambon One Product project was at a high level; 2) personal
characteristics, including gender, age, educational level, occupation, average monthly income, and work
experience, showed no differences in opinions regarding the development of the quality of management
of the One Tambon One Product project; 3) local resources and personnel had a causal relationship with
the development of the quality of management of the One Tambon One Product project in Tha Yang
District, Phetchaburi Province, at the statistical significance level of 0.001, while budget, network partners
(related agencies), and the 4 Ps (Product, Price, Promotion, and Place) had a causal relationship at the
statistical significance level of 0.01; and 4) guidelines and new knowledge were found that can be used for
planning community product development in order to increase income, create jobs, generate occupations,

and improve the quality of life of people in local communities.

Keywords: Quality Development, Management, One Tambon One Product Project
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