a o

nsAnezULUUMsAiuumumalulagadnadmiugsna
YUBUIUIMIAUATAITIA
The study of digital technology operating models for

community businesses in Nakhon Sawan Province

i Towe’, g3ve willownes” way aule dasiuunng’

Jitaphat Yaithet', Bhuripas Muanthong” and Danuwat Isaranontakul’

TuNaIUNAIN:16 WYATNIEU 2566, Tulikilyunnanu:8 wwigy 2567,
TUReUTUUNAIIL: 5 WYuNIPU 2567

UNANED

n33dediiTngUsvasdiiiofnwiaunsouduAdiavesiunazaunnngy

o o a

gsfaguruLar i sULUUN S lvnumumalulagidiadmivgsiaguvuludmin

a o ¢

uATEAISIA WweiuTusndeayadmenisdiliunsidedananinainnisdunivelngu
goouaznsdunuwalidednluguuvunsdaniianiessauanudniu Taensdy
98191891UU 320 nay WleAATIEEN AR BNYIgIAIYNTL ANNToNFUATYTa
v ihuazanInnaugiayusudms v sukuunsandunuiumalulag
AIviadmTugIiaguyy Han1sAnYINUIT nqugsAguvuiaunsouruATialung
Usznovgsialunmsawoglunasifivnn Tnewealulagidandniiiu-lslumsdons
dudn leun wn3eviedsnusoulat naranansdidnvsedng ldaunsnlnudundesdle

wan lnguuudtaesgsnadfanssunaniunisandunusunaluladddna 9 Aanssy

! 919138U5 AU INALNTIADTEINT ANEINEINTITIANTT UNNINENFETIVAYUATATIA BLa:
naricha.censru.ac.th

Lecturer of Business Computer, Faculty of Management Science, Nakhonsawan Rajabhat
Uniersity. E-mail: naricha.censru.ac.th
2 919156Us¥au INARNNIMDTIINA AMEINEINITIANS WnInendesuiguasanssd Blud:
bhuripas @nsru.ac.th

Lecturer of Business Computer, Faculty of Management Science, Nakhonsawan Rajabhat
Uniersity. E-mail: bhuripas @nsru.ac.th
* p1sdusydnmeuiawesuazweluladansauna augInemansuasinalulad unInendesvsy
UATEITIA DLUA: danuwat.i@nsru.ac.th

Lecturer of computer and Information Technology, Faculty of Science and Technology,
Nakhonsawan Rajabhat Uniersity. E-mail: danuwat.i@nsru.ac.th




118 | M3aNTIVINT UywEMERSLarFIRNAIEnS
UAINIRYTNVHUATAITIA

a o

Fagyhlviuszneumsannsaliasgineglavanainnisandunusumealulagida
HIUITUUUTMSINNITIIUA ST Tinseilassassnunuaunalulagndnaves
g3fa Wieldusenaumsdndulalunsiiudnenmmsudstumenisnaiase by

AdAey: sUkuumnAlulagATvia JULuUMIANTUY §IRYNY

Abstract

This research aims to study the digital readiness of leaders and members
of community business groups and develop a digital technology operating model
for community businesses in Nakhonsawan province through conducting
qualitative research from small group interviews and
in-depth interviews in the form of a forum to brainstorm opinions using simple
random sampling of 320 groups in order to analyze the community business
environment, digital readiness of leaders and community business group
members in order to develop a digital technology operating model for community
business. The results of the study found that community business groups are
overall digitally ready to conduct business in a high level. The main digital
technologies used for trading products of community businesses include social
networking channels, electronic marketplaces and smartphones are the main tool.
The main activities in the digital technology operating model have 9 activities
which will allow the entrepreneur to analyze the main income from the digital
technology operations through the store management system, as well as analyze
the cost structure of the digital technology for decision making in order to increase

market competitiveness further.

Keywords: Digital technology models, operating models, community businesses,
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