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Abstract

This research aims to study factors to the success of village fund policy
implementation. The case study is the village funds that developed into community financial
institutions in Samut Prakan province. The researcher used qualitative research, analyzing
information collected from documents, in-depth interview, and observation.

The research showed that factors to the success of village fund policy implementation
were as follows: 1. Clarity of the policy. 2. Communication within the organization. 3. Potential
of the organization. 4. The attributes of the policy implementer. 5. Coordination and
cooperation.

The researcher had further solutions to suggest. In terms of the policy, the National
Village and Urban Community Fund Office should build a decent standard computer program,
build a standard of debt collection, educate the board members, as well as increase the
number of the officers. Their manual of evaluating performance should have objective
indicators. The board member should always review the rules of the fund office. Also, it should
have a policy to train and educate their members in order to build morality, as well as create
an understanding of the negative effect of not paying the debt. Moreover, on the practical side,
the board members should be good and competent people. The government should evaluate
the performance of the fund office under good standards and ensure they abide in good
governance. The decision to lend should abide strictly by the rules. The board and the
members should communicate more, and lastly, the president of the fund office should be a
person with knowledge and ability, with cood governance, selfless, and dedicated to the

community.

Keywords: village fund, village fund policy implementation, factors to the success of village

fund policy implementation.
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