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Strategy for Elevation of Competency of Sub-Direct and Village headmen as

Development leaders
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Abstract

The purposes of this research were to 1)
study leadership competency of sub-district and
village headmen, 2) create the strategies for
elevation of competency of sub-district and
village headmen as development leaders
affecting operating effectiveness, and 3) study
the results of implementation following
strategies for elevation of competency of sub-
district and village headmen as development
leaders. This was a semi-experiment research
(Set-Experiment + Set-Treatment + No-Control)
based on one group pre-test/post-test design.
Behavioral questionnaires, knowledge tests,
competency tests, attitude tests, and training
courses were used as research tools. There were
a total of 348 participants in this research
consisting  of 308 sub-district and village
headmen in PhraNakhon Si Ayutthaya Province,
who were used as the sample group to express
their opinions about the competency of
development leaders, and 40 sub-district and

village headmen who were the experiment
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group. The data was analyzed by means of
percentages, standard deviation mean, and t-

tests. Descriptive analysis was also employed.
The findings revealed the followings:

1) The competency of sub-district
and village headmen was low due to four
factors: related organizations (57.9 percent),
status of sub-district and village headmen (20.1
percent), related people (18.8 percent), and

others (3.2 percent) respectively.

2) The competency of sub-district
and village headmen as development leaders
was comprised of three strategies: (1)
development of knowledge and understanding
and duties, (2)

and (3)

about roles creation of

development leaders, creation of
perception of strategic development. In terms of
elements, the competency of development
leaders was developed under the five aspects
covering perception, characteristics and behavior,
skill, concept, and spirit. Then, the experts made
inspections before developing it as a manual

and using it in the training.

3) Results of  implementation

following the strategies for elevation of

competency of sub-district and village headmen



as development leaders showed that the 40
participants who were in the experiment group
had knowledge and understanding about the
roles and duties of development leaders,
behavior of implementing development leaders,
and attitude towards development leaders after
training rather than before training (48.65 + 4.40)
at the statistical significance at the level of P <
0.001. Considering each aspect, it was found as
perception (19.15 + 1.49), 2)
characteristic and behavior (59.15 + 2.74), 3) skill,
4) concept (48.15 + 3.54), and 5) spirit (24.30 +

1.67).

follows: 1)

From this study, it was found that the
competency of sub-district and village headmen
could be successfully elevated for only the
natural leader group. In terms of the set-up
group, they had a sgreat deal of knowledge and
value, but they lacked only natural leadership.
However, sharing knowledge between the two
groups could lead to pride in the duties of the
natural leader group. At the same time, the set-
up group could also be ready to accept higher-

ranking positions of leaders in the future.

Keywords: Development strategy, Elevation of
competency, Leadership to development, Sub-

District and Village headman
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