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Abstract

The objectives of this study were to study the current situation of inclusive
education administration guidelines for children with special needs of
Maechanwittayakom School, and to investigate inclusive education administration
guidelines for children with special needs of Maechanwittayakom School. The
population was 5 administrators and 95 teachers in Maechanwittayakom School.
The questionnaire was used for data collection, and the data analysis involved
frequency, percentage, mean, and standard deviation.

The findings showed that the current situation of inclusive education
administration guidelines for children with special needs of Maechanwittayakom
School was found at the low level. For individual aspects analysis, the aspects
holding the highest mean were personnel administration, general administration,
and academic affairs administration respectively. While the aspect holding the
lowest mean was budget administration.

Inclusive education administration guidelines for children with special needs of
Maechanwittayakom School were proposed as follow

1. Academic affairs administration: The school should develop the curriculum in
compliance with special educational needs and flexible for implementation to
students and teachers; assessment and evaluation criteria should concur with
individual education plan; develop and support leamning resources; perform
supervision, monitoring, and evaluation, implement quality assurance system by
employing inclusive education framework as the school's indicators.

2.Budget administration: Plan budget allocation for education administration,
place, media, material and equipment beneficial for students with special
education needs; mobilize budget and resources including financial and human

resources to participate in inclusive education; plan to allocate budget and
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educational supplies as well as appoint officer to oversee materails and equipment
for children with special education needs.

3.Personnel administration: Plan manpower needs for inclusive education;
recruit outsiders who are knowledgeable, competent, and expert in inclusive
education administration; also recruit insiders with similar qualifications to those of
the outsiders for effective, successful, and motivative collaboration in inclusive
education administration of the school.

4. General administration: Plan in details regarding every step in instructional
management that covers setting clear objectives, goals, implementation methods
or processes; develop strategies in deliver tasks based on the inclusive education
plan; implement student affairs activities in overseeing children with special
education needs; manage resources for benefits of children with special education

needs that includes materials, equipment, and buildings.
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