NIANIATANANTIVING
U 1 atun 2 nquniau - &y 2559

v o\ A -\ QU QU 1
UBLAUBLTIYNEAANINBNITUTMTIANINITIANISANY M NaHUAITEY
(DLTV) 9991593 8UUTULUAT D LNDWTULEY J9InTeesne

Strategic Proposals for Distance Learning Television (DLTV) management

administration at Baan Mae Kham School, Chiang Saen District, Chiang Rai

Province.
Yamnunanuwel gy 22
919159 A5.Usend Laye?
919138 AR gulula ¥
UNANLD

14
N o

n13delunelfifnguszasd e 1) Anwianimnisdudunisnisdanisdne
nialnarIuaILien (DLTV) didunisidoidanaunaiuis ndoaflefildidy
LUUADUNINTEAUAMAINLUUNINTUTZUIUAT 1AUTIUTINTOYALAZ AL TN T
Togasioauies 112U 6 aUU Uszunsildde fuims 1 au A3 $1udu 5 Ay
Sinsrgvideyalasldaifesas 2) Anvinauazadefidrfydenuainvesnis
ALluN1TN159NIsAnwImMmIelnan uaiien (DLTV) Anun1s3deidenainin 1y
Usziiunisaunuings 1uesesile 1ivsiusindoyalaenisaunuings Jiased
Homddyneaundunwudainsan 3) auognsAanilunisuInisdanis i
Usednsnmuazyseansualunisunly YSuuse Wauwiuazdaaiu n1sdnnisfinw
nglnar uaiien (DLTV) andiunsidesdenunin Tduszinunisaunuingy 1Ju
wnesile ivrusmdeyalasnmsaunuingy Jnsieiidomddny wieufuasuiu
URLAUDLTIENGAANT

HARINNNTITENUTY ANINAITUTITIANIINITIANISANINIabnAKTUA T
(DLTV) Tnsnwsamanudndiudnanmeglussdudiunans muaztedoddaiina
fon3UIMTInnIInnsdanisAnuinidlnaniuanidien (DLTV) nuiwmauazdadodn

[22] Wn@nwUIyaynn wangesasmansumiUadin @a1933Insnmsusnisnsany
[23] [24] 913156U581a10IVINNTNTUTIINISANY ALYATANERS UNTINENREITIUA L Tea378

94



ANEATANERS UNTINETRETWAY e |
Majer of Education Chiang Rai Rajabhat University

atvayu Ao Juimsorwisanuasaintuiiune Wuedd  Juimsliagdnsu
n15ousy AsliAuuiisuaziidiusiunlueg9d IsassuliunulfuRnissuiel
sulssnuiifisme wauazdadeiiandsie duimmansduaiuludomonsgdls
Infudladsdudayn asfinanunsevtnlunsuuinu aginnseauunn wHuns
Uitansslinseunquiniau sadensimeliadnaue uaylifinsuseidiunanis
UuRau
Yorauaiagmsmaniiiionsuinsdnnisnisdanmisanuinialnaduatiies
(DLTV) gvsenansa 1 daasunisuimsdanisnsdanisdnwnislnasiiuaniiiiey
(DLTV) Toeimunnisdnvinuauany 1asanis Aanssuegiadussuy Waunssuuauay
dmaamun1sUsEiiuna idUse@nsain wazAmualasasianisuinisnisia
nsAnwimslnariuaaiien (DLTV) gnsmans 2 fauiyaainsiiiiauiuas

o U

inwelunisufuRaulesasuasisataniniswaruigiidela deaSuvavatdvayulv
qﬂmﬂsﬁwummaﬂﬁﬁﬁﬂaquﬁu gMsAansd 3 WaLnsUImMIdan1snisdn
nsAnwmelnaiiuaiisy (DLTV) Inenanniskuuidiusin Msivuaiieniauay
nagnsn1saniunis Anvidngnmueddsuieu MvuAeNsA1ansIalsisoy uas

AMUALINIFINNTINNITANINISnaRuAITEY (DLTV)

Abstract

The objectives of the study were to investigate , 1.) Study the working conditions
of distance leamning television (DLTV) management administration. The design of
research was mixed methods, and the research instrument was quality level
evaluation questionnaires, and data were collected in person. There were 6 sets of
questionnaires, and the populations were an executive and five teachers. The data
were analyzed into percentage; 2.) To explore support factors and delayed factors
which affected distance leaming television (DLTV) management administration.
Through qualitative method, the research process was a focus group discussion. After
discussion and data analysis, the details were drawn as branch diagrams; and 3.) To
propose strategic  plans of management administration for resolving, improving,
developing and promoting distance learning television (DLTV) management

administration. The findings, however, conducted through used the qualitative
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research method and group discussion. Details were analyzed to find the main ideas.
After that, they were concluded and then submitted strategic proposals.

The results of research found that the strategic proposals for distance learning
television (DLTV) management administration condition at Baan Mae Kham School,
Chiang Saen District, Chiang Rai Province, it was at “Average” level. Supporting factors
which affected this were good executive supports, trained staff frequently, sood
participation and coordination between teachers and school staffs, good planning and
sufficient budget.

On the other hand, delayed factors were lack of motivation for executives, bad
awareness of teacher, overloaded works, unclear plans and obscure management,
less supervision and lack of good evaluation.

The strategic proposals for solving these problems consisted of 3 strategies.
Strategy 1 was to develop and support Distance Learning Television (DLTV)
management administration. Developing plans and structures were made, and various
activities to improve supervising systems were created. This strategy helped assign the
DLTV management structure, and to evaluate it effectively. Strategy 2 was to gain
knowledge and training all staff. The objective s needed to improve knowledge and
develop working skills, and provided some welfare and compliment. Strategy 3 was
to develop and improve Distance Learning Television (DLTV) management
administration by using participating principles. This focused on activity participation
and co-ordination in order to guide notions of school and developing strategies, as

well as to specify DLTV learning management standards.
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