LUINIINTITUSTUISLASINNS LS assuUannvezualsassuludanadntingau
& A = = = '
WwANUNN1SANYIUsTauRn el wa 3
The Administration Guidelines for Zero-Waste School Project of Schools under

Chiang Mai Primary Edcuational Service Area Office 3

5UST 9N

9191387 nIMIANwBasendn 01938 as.aan gulula

q

% 3

919158MUSNYINSANBasesm 8139736 05, Ingn Shugyaed

VANEAIATANERTUNULNN 81313 ATUTIINMIAN

UNTMINYNFYIIUAL 89518 firuatiug 8nneLiles JanIadiesse

A15@ w3 0s wuIIMIUsslasinislsas sulasnve svedsadeuludsind iy
waiufimsfnudssoufnuidednl we 3 Snguszasd 1) Wefnwunufsainlunisuinig
Tnsennslsadoutannvey 2) 1 ef nwianmiagdunazaniwiiisUseasd vasmsuimslasanms
I5eSeulannaee wag 3) AnwLuIn19aNsusInslassnsisaseulaney

NaM AN TUIINsIAsIsTsedeulasnves uisenduy ¢ suneu Taun

1. dumeumsiuuaAnlasins AsBuduaInmMsAne) 1ns1es dunsied anw
Yagtunasdaym anudeamsindu munsevuleuns @endymn fansananve w3eAuaeIns
Fndfuanudidy udhTainuauNLny FanssuvesaY Anwinsweins Yanafimunauige
slimnauiidauiam Insmstmunguiinveulassmslimnaulussdnsimiiilulasinslsasou
Uaanvgy Asiimsmnuanmsysanmslumdngasnsifeumsaeutazanumuivadluesdainug
ﬂaﬁﬁﬁaﬂisﬂumﬁﬁmmﬂgl,ﬁaﬁﬂﬂgjmzmumidaLa%mLLazaﬁuayumiﬁwLﬁumuiﬂiﬂmﬂiaL’%’Em
Uaenvey warAITyYsUINMslumangasnsitsum saeularUssgnd lindnusuygiasugianaliie

2. fupeumsdndenlasims msviunuredasimslsadoulaonveylviiduneu nseu
nan wUszaa Aazyie wasitaneiivaeu Inafinunun sas itouasdnd dnesudiluse

aAaa = A av o ¥ (% v va d" A 14
ﬂ'ﬁll'lﬁﬂ'ﬁﬂ'ﬁﬁ@ﬁ’]i‘lﬂ&m’]EJM?E]’J&EJV]FYL!@']UﬂWiﬁ](51ﬂ'ﬁ“UEJ%l‘UEJQQLiEJuLLaguﬁaﬂﬂi’e]u‘] NLNYIVBY



e sivianans wagAsinmsUssyuitefiuuuvnsdaaiuiannmsiidusnlumsduiun
lsaSgulaonvey

3. fupeulumsthlasamslduiss asiseguiiasiemudnlalunssuiunisdasi
Tasams ilelianudnuléfunsuuasiitlaiianamsdiiumsldlufienadentu wazaunso
FuindoulassmsliussgingUsvasd msadisfanssusnumsinnsveslnoiumsiidmsnluns
wUasunulugmsufuResradugussm miﬁﬂizmé’uﬁuﬁ‘mmiﬁmmﬁmmamssﬁwmmma IGE
L%igaqﬁﬂimﬂmauaﬂl,%’ﬂmﬁdaui'aﬂumﬂﬁmmilﬁmﬁumiﬁﬁLﬁumisussﬂismwhqq AITEIN
unuhhiSeuifidnenwlumsanenenanuisunsiamsves uazarsdaianssueusnEnnens
wazdanndeuntslulsafouvaonveresrudugusssu sruefanssumaiuiiuidideanely
Tsa5ou elfiduumasFeudiunmsdnnisuey

4. FunoumsUsydunauazmsTalasims aasfineu asaeunamssidulasamsoens
adianeinamnsaneuauesingUszasd el iiisala Ingldmaluladansaumennlylnian
Usglonl mmbwaildnnmsiamuiasyszdiunalasmsnuiuusmsinrilasamsasaely
il olsiussailaneegeieios uazaenadostuulsvieudsuly msfaesmslumsisasa
Tasams mnsimsddumsiitinindnue uasasedeugumnuazmsiunueddlnddauas
ahiaue msiaesdaNuiIInmMsiulasimsiieaslfihulduss lovismmdunsvinlasens
adaely wazmsiamunadunyimuiitiavenssnsadnusnig neldnalnesssuunisnaia
5193 Wielinsuiwamsdiiuny Jam auassn wasdeiusuuy oasuiausludaguinis
dnsuldlumanuniu Uiuugdlasimslundwiely

AdAgy : MIUIMslasms. tassmslssSeudasnves . MsUszfiuaudesmssndy
Abstract

The objectives of this study were 1) to review the best practices in administration of
zero-waste school project; 2) to examine the current and desirable circumstance in the
administration of zero-waste school project; and 3) to investigate the administration of zero-
waste school project.

The results revealed the guidelines in administration of zero waste school project
consisted of 4 stages.

1. Project Conceptualization: Start from studying, analyzing, synthesizing current
conditions, problems and needs in line with the policy. Select the problem, consider the origin

of problems or needs. Prioritize and determine the plan and activities. Examine resources and



the most appropriate time. Allow participation from all parties by assigning person in charge
of the zero-waste school project for everyone in the organization. Integrate appropriate
knowledge into the curriculum and teaching. Promote teacher development as the process
for promoting and supporting the implementation of zero-waste school project. Integrate and
apply the knowledge of sufficiency economy philosophy into curriculum and teaching.

2. Project Selection: Develop clear stages of the plan for the zero-waste school
project covering procedure, time frame, budget, committee, clear goals, and discipline and
consciousness plan. Develop methods of communication to communicate clear messages on
policy or vision for waste management to students and other personnel. Setup the meeting
to uplift the guidelines for promoting and developing the participation in implementation of
zero-waste school project.

3. Steps for Project Implementation: Setup a meeting to clarify the project
development process for the school to clearly understand direction of the project and
mobilize the project to achieve the objectives. Develop waste management activities focusing
on participation in transforming the plan into action. Disseminate comprehensive knowledge
on waste management. Invite outside organizations to participate in providing knowledge on
types of waste management. Develop student leader holding potentials in knowledge transfer
of waste management. Organize the campaign on the school resources and environment
conservation and increase green area within the school for use as learning resources on waste
management.

4. Evaluation and Closing of Project: Regularly monitor and evaluate the project on
correspondense degree to the objectives by utilizing information technology in this process.
Review evaluation results of the project forimprovingthe next project in consistently achieving
the goals and corresponding to the changed policy. Implement the measures to accelerate
the project in the case of delayed action. Check quality of project operation closely and
regularly. Develop knowledge from project operation together for development in the next
project. Adhere to achievement indicators mandated by Ministry of Education and use the
mechanisms of government inspection system in determining the performance, problems,
obstacles and suggestions for summary report to the management in review and improvement

of the future project.

Keywords: Project Administration, Zero Waste School Project, Priority Need Index
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