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Strengthening the leadership of the school
administrators to support the development of special
economic zones in border offices.
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Abstract

The objectives of this study were: to examine the
leadership of change state for school administrators; to
investigate the factors affecting the leadership of change for
school administrators; and to develop the guidelines
empowering leadership of change for school administrators. The

research instruments were questionnaire and focus group
3
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discussion. The data analysis employed mean, standard
deviation, and content analysis. The results showed that:

1. The leadership of change state for school
administrators, in overall, was found at the high level as well
as those of the individual aspects.

2. The factors affecting the leadership of change for
school administrators were building inspiration for colleagues
in teamworking, transmission of the school administrators into
practice, motivation for colleagues in working for achievement,
power distribution to subordinating staff based on their
capabality, teamworking, change perception, innovation,
networking, expectation in embracing the changes.

3. The guidelines empowering the leadership of change
for school administrators embracing special economic zone
were the following. 1) Creating participatory administration by
building inspiration for teachers to be aware of partcipation
and development for the school, building shared vision and
clear goals, encouraging the colleagues to share their idea,
participating in solving problems, implementing the policy into
practice regarding curriculum, learning management, and
evaluation of the learning outcome focusing on building skills

coresponding to the special economic zone framework. 2)
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Empowering effective communication within the organization
whereby the administrators must be visionary and able to
communicate their vision for colleagues in working for goal
achievement, building motivation in working, creating trust for
subordinates and priasing their achievement. 3) Creating
decentralization of power and promoting teamworking by
dividing administration streamline, developing colleagues as
teamwork, distribute leadership of the team, building
understanding for team members in holding the same target,
exchanging knowledge within the team to promote
professional learning community, and promoting consistent
evaluation and feedback on job performance. 4) Using
proactive approach by the administrators having self-
confidence, courage, dedication, active and chance seeking
especially building working network, able to foresee future
changes occuring in the special economic zone in order to
welcome the impact, promoting and seeking innovation in
solving problems and developing the schools to meet the
goals and policy in education administration in the special

economic zone.

Key Word : Strengthening, leadership, special economic

zones
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Abstract

The study on the guideline for academic supervision in
schools under the Office of the Primary Education Region 3
was as follows: 1) to study the state of school academic

supervision under the Office of Chiang Mai Provincial Primary
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Education Area 3. Problems of school administrative
supervision under the Office of Chiang Mai Provincial Primary
Education Area 3 and 3) to The findings of this study were as
follows: 113 administrators, 1 supervisor and 1 supervisor, 1
supervisor, 1 supervisor. The data collected consisted of a
questionnaire. And interview form Statistics used. Percentage,
mean, standard deviation And important content Presented in
tabular format and sorted.

The results of the study showed that :

1. the school administrative supervision status under
the Office of Chiang Mai Provincial Primary Education Office
Region 3 found that the overall picture was at a high level.
When considering each aspect, it was found that the highest
mean was the organization and development of the
curriculum. At the high level, the second was the evaluation,
evaluation and transfer. In a very high level The process of
organizing and developing the learning process was at a high
level. Media development, technology innovation, education
Is moderately Education supervision Is moderately The lowest
mean was the research on quality of education at a moderate

level, respectively.

26



AMEAFANERS NATANENATEA] 9518 §

Majer of Education Chiang Rai Rajabhat University :

2. The problem of school supervision in school under
the Office of Primary Education, Region 3, found that the
overall picture was very high. When considering each aspect, it
was found that the highest mean was the research to develop
the quality of education at the highest level, followed by
education  supervision. At the highest level Media
development, technology innovation, education At the highest
level The process of organizing and developing the learning
process. At the high level of evaluation, evaluation and
transfer. In a very high level The lowest mean is the
organization and development of the curriculum. In a very
high level .

3. The development of academic supervision in school
under the Office of Primary Education, Region 3, found that: 1)
The educational institution should have the supervision and
planning for the implementation of the curriculum, and the
curriculum should be supervised. 2) Measurement Evaluation
and transfer Institutions should plan, implement, plan,
measure and measure. Evaluate and transfer Evaluation and
recommendation for supervision, improvement and correction
of measurement and transfer. 3) Research to improve the
quality of education. Educational institutions should have
research to improve the quality of education. The research
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was revised to improve the quality of education. 4) The
supervision of education. Schools should be prepared to plan
compliance with the supervision plan. Assessment and
improvement of supervision methods. 5) The organization and
development of the learning process. Schools should have
supervision arrangements. Plan for organizing and developing
the learning process. Plan  activities and evaluation,
improvement, arrangement and development of learning
process. 6) Development of media, innovation, technology,
education. Educational institutions should have a plan to plan
the implementation of media development plans, educational
technology innovations. And should be evaluated Improve the

development of innovative media technology education.
Key Word : Supervision, academic work

umin
AUGRAILINITTMALAZITITAANAINNITANYITUNUFIY

Y 9
[

(2554:1-0) Idszyfenisdnsequenmuinisinauazisedn
AuAImn1IAnwituiugruidunuissuaieludidnay
AN TTUN1TNISANBIT U U uABmaRauazA LT Ty 3
ﬂﬁzmiﬁa1)ﬂ'ﬁzmumiﬁwmﬂmmwmﬁﬁﬂmﬁﬂizﬂaué’aEJ 3
NTLUIUATT AD NTTUIUMIUIITIAMST NTPUIUMTIANITFEUMS

28



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

d9U N1TADULATNITTUIUNSUWMANITANY) anudnwiludein
dneusiuiinsinuuszaudnuidedl e 3 1F5unsUsaiiu
ANAINAIEUBNIINEITNNUTUTRWINTIULAEUTELUA AN
nsRnu(esdnsuwu)ilel n.m.2550-2557  SAuauvieAu 152
Tsaseu wuadunsusaliuqunmaisuenszaiudgude lasunis
Uspifiudiuau 152 ue sgiumsinwsuiuguldsunisussdiu
11U 152 uis Sansussdiuninsu Gl
HaNsUsTEluNgUoNIBUALYBIAI AN AN AF NS
fufinsfnuuszoufnuidedusion 3 SuunmuramssuTes nui
Han1sUsEluvesanuAnwsEauUgudy 91uau 152 wie drans
Uszdlulasunssuses 9auau 149 wis lulasun1ssuses 310w 3 uns
dunamsvszdivwesanuAnumssdunmsinuiuiug S 152
wiAg namsuszdiulasumssuses 91w 110 wia Lildsunissuses
U 42 W8 HENSUTEEIUAMNINAIEUBNTOUANUYDIANTUAN Y
daftndninnusituiimsinudszaunuidedml wa 3 Suunmy
FEAUAMNIN WU NaMIUTBliueesesulgudy 91U 152 U
fnamsuszdiudnilvgjeglusedud 91 142 Wit seaanfe sedu
AN WU 9 W seiuneld U 1 wis wazlufilsaeulaiing
n1sUsziiueglusedu foaUfuuTauasAoaUTuUTus iU Hans
Ussdiuresanudnmssdumsinunduiiugiy Swau 152 ke dua
nsUssiiudulvgjegluseiud 91w 106 Wit sesaunAesERunelYy
W44 e uazagluseaufann 3 1w egluseudies
UFUUTI91M0U 1 UWka Asaneiy
Hagtuilsniouludedndrdnauuniiuiinisfng

29



ADMTATAERS NMANEIAY TN Beeae

Majer of Education Chiang Rai Rajabhat University

Uszaudnwieslng e 3 91091 155 Wi 9INENINAINa123909
Ignstmanelulsadeudianuddyuasianusnduilsadould
avasiagld Tnenisimanigludoindunuiifinnuddgaunds
YOINTIALAZUIITAD AN Tun1siauinisAnwdesdinistime
Gundn drewginistmaiadunszuiunisvesnisfine iy
duaSulinisaduanulagimuuinsgunine) neanizgdme
wdeadufifianny Uszaunisal vinwe vasdedugiunisioe
Afeanisnsguatentaldsesnisaiguaridsla nsaduayuang
dnauazuims dadudAnyTeaulafasAnuan milgmuazuun
nensvaunsimanisluaaiufinerveslsafoudiindnine
NufinsAnuuszannundedud wn 3 Weiduswamsdunis
Wannnsuimsnuinanelsadey WeliAnuszansnm dwmase
nadugvsnianisSeuvesiniiounaonauliielfidudeyadmsiu
fuimslsadeulunsdauimsmsinnisinuliussamuiiinaned
AUy
I1U3zaIAYaINITANYN

1. WieRnwan mnisimandvinislsaseu

2. defnwdgmnsimandvinisisadeu

3. iefnwmuwainisiannsimanuinnislsadeu

30



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

¢
Uszleviluainisine
A1uAN3
Tansudgmuaziumienstimanuisnislsaseu

aun1sun Ul
a1ursardeyaluldidunuinisnisiauinisuinisau
WINslasey

YIULYAVDINTSANTN

druiiomn
nsfnwasAnwan nlymuazuu N sinanuizinig
Tssdouludsfaddinnuaaituiinisfneissoudnundeodug s
3 @IUNIRULUIARAIUASEUINNSTInAn1elulsauSeu Y09
N5ENTIFNBIBANT(2503: 177 wuals 5 Usens fedl 1) s
W3EUNITEMA 2) N15MHUNITHWA 3) N15URTRAILKHENIS
e 4) MsUszdiunanistima waz 5)N1suFulgsazunlaisnig
JwA YaUT18N15UIMINIINIG FufidaudAyaiuuuifn
yesdnivnisuastinnmsanudildnantsimn 6 @1 Usznaudie
1) munisdanwagimuivangnsaniufine  2) srunisiana
Usgilunanagnisineulou 3) é’wumﬁ%’mﬁ'aﬁwummmw
N15ANEY 4) ATUNISTLNANITANYT 5) ATUNITIALATNAIUN
ASEUIUNITUAY 6)unIsHaNEe winnssy waluladnisnisAne

31



ADMTATAERS NMANEIAY TN Beeae

Majer of Education Chiang Rai Rajabhat University

v
AUUITVING

UszmnsildlunisAinwiasell laun duimislsaseuludein
AunusiuNnsAnwUsTauAnwIdedlud wn 3 U 113
AU

ad o a =
DA UUNTIIANTN

paul 1 Anwimuinguszasddes 1 Anwranimnistimeanu
Fwmslsasey wasAnudyminisdmenidnnisisaseuludaia
o w LA = = =~ !
dinnuaiiuinsAnwussaudnuideddua 1un3 Yssuinsuag
NANFIRENN Ao FUTmIlsaSeu MU 113 A uaeAgaew 31U 113
Au tasesdionldlunis@nuife wuvasuaiu hudeyalaeds
wuvaeunuiauImslsaussulayiidaindunielusuild ddeyaun
N153LATIENIATIENAND MA1Tegay A drulleauu
W95 waviiauetoyaguLuUAnT e

aauil 2 Anwimuinguszasade 3 lnenmuuinsimuIng

Tmanuivnnslsasey Uswnns Ae Juimslsaseudnad ninmaion

(% '
& =

WunMsAneUseesfnededval wa 39909U 1 Au Anvilven Iou
1 e usvmlsaseuiuuunsive 9 1 ey iudeyamienuies

lngnsduntuel dhdeyauniiaseiiilom Yauatduanuises

32



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

agUunan1sAnen

1. anmmsimasuinnislsaSeu nuin mwsimaade
ogluszivann efinrsanfusesu wuin duiiliiedegsan fe
AUNITIRLAzITMLIANanTanuAne agluseAuiin uarsetas
Ao MuMTIaNaUsliunauaznisieulou agluseauann A1unis
Fauaziauinszuiunsidoudegluszfunin dunisimuiie
winnssy walulagniemsfiny egluszduliunans sunistime
M egluseduuiunans @ruduiidaiadenian fo funis
Worewmuiannmnisinweglussiuunans smudy

2. Yyminsimanuivnnmsisaseusnudt ansineyly
seauan Wefinrsanidusesiu wui suiididedegean fe du
msifuiiewaunuammsAnuieglusefuinniian 5o Ao
funsimanisine egluseiusnniigasunisiaunde uinnss
maluladnienisdnen eglussdiumniign dunisdauaziaun
nsruIuNSseus egluszdunin aunsinna Useillunalagnis
deuleu egluszduinn dsudiiidadedgs fe sunisdauay
WaumvangasanuAny eglusziuin

3. wuam s stimeanudvinislsasey 3 wuinl) a1y
nsdauasiimuvangasanudnwianiuAnwinlsiiniseisunis
A ey Y URNUauLRUMsIaLaeRmuIangnsanIune
wazAsutatauakuslun simandngasunusuusauiloiamn
wangasanuAnymangnIanIuAne 2) aunisiana Uszilluna
wazn1sigulew anuAnwAsinswieunts ey UURaw

33



ADMTATAERS NMANEIAY TN Beeae

Majer of Education Chiang Rai Rajabhat University

wiualusuiana Ussillunauasiiigulou dn1sussliunauaz il
Potauaiuglum A Uiuusmasunlasunmsinnawasiisulou
3) sumideiileaauamnsAn aauAnwiesiieuide
WowamganmnsAne finsnauny Ujdanauunu finns
UuuganAluanadoiiewmuiaanimnisne 4) dunisime
N5ANYY anUANIASINITNTEN 1euNY UJURALUNUNTHne
finsUsediurauwazUsulsanleisnisting 5) drunisdnnazinm
NSEUIUNSIREUS aouAnwimsinisnieunsime Manud sy
N139ALATAMEINTEUIUNITITEUS In1sUSURmuuKukaziing
UszillunauSuusaunlunsdniagimuinssuiunisiseus 6) oy
MsWande uinnssy wmaluladmensinw anufnwasiing
W3eNns 1 UATAmuununsimansitannde uinnseu
welulagnan1sfinw uazesiinisussdiuna Yudsaunlunisimmn
do winnssu waluladmamsanw

aAUsENa

1. anmnsimasudvinislsaiou wuin amsiudede
ogluszaumn Wefiansanfusiedu wui duiddwedegean fo
AUNTIRRaTNRIUIANansanUANY agluseiuinn uarsedas
Ao muMTIaNa Useiliunauaznisiieuloy egluseauinn aunis
FauaziimuinszuiumsiSoudegluseduun frunisimunie
winnssy walulagnienmsfine egluszduliunans Aunistime
M3 ogluseiuuiunans dusuiiaiedonian fo sunis
WorewamurgunmnsAnmeylusziutunan sud iy denndes

34



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

v

fu wiesini loewuns (2552 ) wamsanwimudn guimsuazagiaou
1558 UBYUIALTEIAI(TANTEEINAULIW)E1LABLTEIAITanT
wglen TanmAniuiisatunisimaniglulsadeulassiuegly
seAudiunans MumsidefiewmuinaninnisAnyinazsunis
SomauazUsyifiunadiinadennnnitdudy sesasndunsiaun
wangns druiumsimuinazldimaluladnenisdnuiiaiede
tioeiign

2. Yggymmstimanudyinislsaseuy wudn amsiuegly
seuan iWefiorsauidusesu wui suidawedegega fe sy
msiduifiewaununmnsAnueglusiuinniian sesamn Ao
frun1siimanisdnet egluszduainfian  Funisiauiie
uinnssy weluladmanisdnw ogfluseiumnniign sunisdnuas
Wawinszuiumsiseus agluseduunn aunisiana Jseiluna
wazmsiieuleu ogluseduann dauduiifiaiadengs Ao funis
Fouagiimumdngnsaniudnuieglussiuinnaenadesiu indesdni
Toetuns(2552) wan1sAnwinudn Jeygyrvesnistmanislulsaseu
UUIATEIAT  (TansesInauwiy) dneldesdn Jamdaneien
wuin fuimsuarasiaouiienuAniuieivaniutygmnstme
melulassrmegflusziuiunan definsandusiesm wuin funs
wannuazlfmaluladmansAnunildnedsinnniudy. semandiy
msWaLmAnges dusnuianauasUstduedidedeouan

3. wuinswauinstmeasuivinistsasguludadin

Y

o dy d‘ =< = a 1 !
ﬁ'TLJﬂQ’IUL“UG]W‘LWlﬂ']iﬂﬂ‘b"]ﬂi%ﬂllﬂﬂ@?L‘U‘EJ\ﬂ'Vm LU 3 WU

35



ADMTATAERS NMANEIAY TN Beeae

Majer of Education Chiang Rai Rajabhat University

3.1 AunsInnasimuIndngnsaniudnyianiglinig
dwadeliiAnauianudilatuneunaznssuaunianisda
vangnsdsaenades Aunansidevesinm Anend (2542) 1634
Foams@nwiaudesnismsiimanielulsaieuvesnsiasy
Aervirnslsaiou serelenanisnsfinuduiiugiy fainan
dhemasiufinsfinudmingiuns

3.2 9un13dana Uszillunauaznisiigulauadsdiniii
lassnsuseyudalfuanig ianudanudilaiuanudAeyves
nsawaulununsiarawasiieulaukazmsatuayulvingiixa
N30z UNUTUUTamMATANITADY A0ARRDINY gNTUT ANTE
(2546) 1#in15398 1509 Mstmanisluveslsaiouuszandne
BNYY WANTANY 4

3.3 frun1sidetilefmuiamainnisAneialsda
Uszaudusunuaz dnsinenslimnuiaudilafeiundnnisi
98 %’@ﬁﬂmamsﬂizsqmL%ﬂﬁgjﬁﬁmsms%’ﬂﬁﬁ%’aiu%uﬁau 7
uanFfeluduiFounldiaiio UuusinaSeunisaounasqua
Aamunasiudiunsidelududouesdisdeiies aenadasiuadu
usfumnan (2568) Ifideisesguuuunisiimea aelulsaSouluiun
Sunemed dninnueiiuiinisinumuasanssd e 3

3.4 funnstimanisfing asdarinlasenistmadags
ARIZINUIUNNTILRLANTTNA TnnsUszguyAansiilemTen
arundenlunisdniunisdnma susulinnuiuiyaainsias
dudunsiie Smafany aduayu ausuug Weliiduluany
WUl JURNSTne genadeeiy ¥iuss $95m(2558:112) Na139

36



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

MsUsEEUNUAUMTNUHUYRIRsAns Uy aansluiis Fail
seivanmmstmanegluvesisaFeuegluszdusan sisdonadu
w1z JUHUTANMsTwALazdsuNstmeuaUjduiussusnenuy

3.5 AMUNITIALAEHAILINTEUIUAITISEUS AN
lasansuseyands Uuinislvmnuianudnla waginufumnisang
LHUNTTIANITTEUS dnvlATeN1T Ysegaidalgdanisuasdam
gnsiinws wellanagisnisasy aLliunis 99 wKuNs
IAnNsiEuINNaENTENSEEUS way YlauouNuNTIANTISEuS
n¥oun15a18n n1sdeu waziansalunlulsuuss aenmaediy
Nan15338709 WA Funsnifisia (2546) 1634 1309 N9
Wannisanduanuiginisiagldnisimaniglulsaseuiiun
WAy SnnenTuny Famdaumansaiy

3.6 sumsiannde winnssumaluladmanisdne g
Fauszrudeufiinisuazdamineinslianud msdnnisdeuas
walulad Mmsdavihdenazndnde susudununifsafunisinaianis
wAnde fvannvans dansAnwigauuardvainny atuayuuas
wusuuziluszer s naennASsudenAaBIUNANTTIdEYes Uian
d1mne (2544) 163do150smnudosnisvesnsludedndrinau ns
Uszoufnw Janindesidn

v

UDLAUDLLUY
v o = v
Jarauanuzlunisuinanisane luly
31NNFATUNANTISANYILATEAUTIENE LUINNISTNANY

M558 HYaLEUaLUY P9l

37



ADMTATAERS NMANEIAY TN Beeae

Majer of Education Chiang Rai Rajabhat University

1. 31NNANSANYIIIUAITIALALHRILIMANERTADUAN Y
WU AIIUABINITNITILHUIARAIUIMIUNENERTA1UAN Y
TsaudsusmslinismadelfiAnanudanudilatunouuay
NILUIUNITNTIAYINANERS

2. NEANIANYIIUMTIANS Useiilunauaznisiieulau
wuin danudesnisnsimanisluiisafunisinaaunisiana
Usgillunauazingulou 15a3gulendsdariilasinisuseyuids
Ufuan1s Wimnudanudilaviuaudifgyaesnisnawanluii
n1sianakaziieulaukazadsatvayulvagiinanisuseiliuan
USuusanallanisaeu

3. A1RANIANITIUATITeLfleNALNA I A1 ANY
wuin Saudesnismstinanigludiunisideifieiauinanim
msfny FefulseSeuismsdaussauduuuiuardaninginsls
anuinnudilaifsasundnnisiide aiilasamsussganda
UfTRnmsnmsdnriadelututen twansiteluiuSeunldssaie
Ufuupimaisoumsaounazguaianunanuiunfelututeu
ot1eraLiles

4. NHaN1TANYIAIUNTHWNANISANYY Wudl dA1y
faananisiimanisly Tsudsuaisdnvinlasanising dnda
AU U TN TnsUsERyeansiowm s mmIon
Tunisdndunis Wanududyeainsiiazdndunisimea fdme
Aan atfuayu tausuus ieliidulunaumufoRnsime

38



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

5. NANISANWIATUNITIAUALHAIUINTEUIUNITISEUS
WUl dannunesnisnisiwmanigluaiunisimanielusiunis
TNUHUATUNITIALAENRIUINITITOUS L5aLTeu
Invilasan1suseyads Uuanistiaiiuianudila wagidn
UJUuan1sanaunun1sdanisiieus dnvinlasants Useyuids
JJuanisuazdaniineinslviainug inaldauaziSnisasy
ANTUNITIAYIIUNUNITIANITISEUTNANGUAITEAITITEUS LAy
YNauBLNUN1TIANITITeUTNToUNITAEnNsa0U LarIansal
wAlausuusge

6. INNANSANEIRIUSIUNSHRILED Uinnssy walulad
NAITANET WU TANABINITAITINANEIUATUATTHARWRIUN
o uinnssunsSounsaeuiiviuatowazrainuats 1595uunIsIn
Uszyudeufoinnsuazdamineinsliiaiiud nsdanisdouay
walulad nMsdnvhdeuasndnde susuduuunierfunsinaianis
wAnde fvannvans dansAnwigauuardvainny atuayuuas
wuawuzuszez s naonnASeY

Farausuuzlunisanendesiely

31NN15AFUNANISANYILAZRAUTIENE bUINNITTNAY
Fynnslsadeuludefndrdnauiaiuiinsdneussoudnw
Fodlul e 3 Sdewaueunuy dil

1. msfnwuUfoaiavesnsimanelulsaseuiiy
FULUUNITELNA

2. AISANWILUINIINISHAILINSTnan1eluvesanIuAne
Tuisudy

39



ADMTATAERS NMANEIAY TN Beeae

Majer of Education Chiang Rai Rajabhat University
14 a
L@NAII9194

nIenseANYIENI9.(2502n). MafimaiowaulssSunsssuy
Weniseysndwdsnunazdwandou. ngunne ;
NFENTHN.

n3eednd lveiuns.(2552). nstimanislulsaFeusyuraidesd
(IANILFNEURIN) 8 UNBLTENAT FInTanzie.(N15ANY
dasgagAtansuMIUdia @191015USNIINI5ANYN)
UIINGNFUTIVALTETIE.L T899,

YIUsT $9591(2558). wumenistimanigluaaiudne dne
Twand defndrdnauuaiuiinisdneidszaudne
UATHAITIA LUA 3. (M3ANwIBaszATAansumITudia a1v7
N15UINITNITANYNUMIINGIGUI1TAYUATAITIA.
UATAITIA,

Al Ang1d (2542). n1sAnwIAINABINITNITHWAN18TY
Tsa3suvesngdaouienfiuivinislsasou veelana
man1sAnetuiugiu defpadnanuanuiinisine
Jandagauns.Anerdinusnsfnwunidaudinuming1de
ATUATUNTILIALNTIVNUVIUAS.

Yo a1 (2544). aaudesnisvasagludeindidneu nns
Uszaudnen Jendndaeda. (InerdnusAnurmians

LU URINYIAYVDULNU. VD ULNY

40



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

Wiey3n1 WInrLensIal. (2557). awanvasn1simaAnsAnedniy
darudnertuiugiulunaassunda (w.A.2556-2565).
(Anerlinusasaransnuidadia a1v13910150T01s
NSANYY). INNTNIRETIVANTLITY. W,

WS Junsnifisial/2546). nswaun1sadueuivInising
Tdn1simantelulsussuiquiingran anaandunu
JINTAUNIF15AU.(N15ANYIAUATIBATE N15ANYI
W Uagia @1913¥1N15U5N15NISANY)UNINeTde
U TANLUVIATAY.

gNsUT ANse (2546). A1smanigluvalsussulszaudne
LBNYY LANTSANEY 4. (Inenlinusaseansnulvadn
419131113 UIMITNITANYDUMINGITELNYATAVENS.
NTANNUNIUAT.

4ou wilunan (2548). sdwuunstima anglulsaseuluivading
aad diineuuaiuiinnsdneiuasaassd ua 3.
(Anerlinusasaransnuddadia a1v13910150T01s
N13ANYI) WHINIREINVAUATAITIA.UATAITIA

ddnauaniiuiinisAnwvissaudnundealug 1um 3.(2557)
wHuUUAn15UsEd10suU U1 2558 LT sln
dinaue.

41






ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

WUINIFWETUNITIANTANYINIAUIAUEIMTUYN YU
ﬁuﬁqa T593autnunede JWNIALTEII8

The Guidelines Promoting Compulsory Education for
Communities in Highland Area at Ban Doi Chang School,

Chiang Rai Province

= (7]
Ay yad
. s s (8
919138 A3.gf gulUla

q

. &l
919158 A5.UTLA LIV

(-7 1

UNANYD

MIANYUTDY WUINNALATUNITINNSANINATIAY F1USU

g A = 9 9] ] o o =y I3 A

UL lsuseutnunestna dwindeese Iingussasd 1) Live
ANWIANINNANISANTUNUNITIANITANWINIAVIAU  2) bBANEWN
J98NdINanoNI1TINNITAISANYINIATIAU 3) LNBRNEIANINANS
UILaIAYaINITIANISANEINIATIAU 4) bRV TBLEUBLUIN
duaSunsdansfinyniadsdu urdoya taud Husms agHaeu
ANENTTUNTANUANITUHUFIY FIunuUnATas Aunutiniseu
wsesdlonldlumsiiusiusiudeya Ao wuudunivel uazn1saunu
nau

[7] dnfnwdSeyaln wdnansagmansumdudin a113vIn1sNsUSnISNSAne
[8] [9] 2158 UsEANEUINMINTUIININSANK ARZATAERS ITINeNdeTviidesse

43



ADMTATAERS NMANEIAY TN Beeae

Majer of Education Chiang Rai Rajabhat University

HANSANYINUT
1. @nmEan1saduanunisdanisAnwinin lawn anu
15958 MudunATos WaeA Ny
2. YeduitdmasomsdnmsAnunnediiy W
2.1 Yadgeumsdaasuynains Jadeautusulssana
AuTan aunsal warAuNsIANg
2.2 Yadefiduguassadonsinnisdnuniadadulun
Jaduauymans Jadesudusudszana Jadeauian aunsal uway
Jadeaunisdans
3. anmiifiaUszasdvesnsaamsanunatsdu dmiura
fiuiige lsadeutnuneestne Smindesse Winldsumsfnumaino
mMsAnwAedsRuaganunnAsunA Tnen1silausiulunns
ﬂﬁﬁ'ammwsziwﬁmzﬁamiﬁﬂmmﬁﬁ’qﬁmamﬂsﬂﬂﬂﬁﬁwﬁaa
4. wuasduaiumsiansAnuniatdy dmiugumuiiui
a¢ lsaBeuthumesthe famimdesse suunumvesgildrunendes
asuld ol
4.1 yhonufudainuazmhonuilfedos
1) Wianusizes nszswdyaAnisinunialtdu
naznguneiieados 2) finmsussnduiusuaznseduiiou osue
WIRNAT9ANEATYT0INS T UNSANwINIATIA UM NN SE YTy eR
MsAnwInAtedy w.A.2545 3) MaUgnilevirunduazAndouiinne
mMfin annsaseuildnaentin 4) dlasansimuiednvesauly
vy 5) finesuiiensing

aq



ATNTATANERS NVAINEIAETA]) BeNTe

Majer of Education Chiang Rai Rajabhat University

4.2 lsaseu
1) damdngasnsiBouiuazanniindondidsesy
AnunmiseulvdennneiuInTIngUYY 2) AITINTRRIVIYAAINS
g saiaue 3) msiafnsnnauinuedinluga Sodal Network
TrifuinGeu Welwsiwiudedsnu
4.3 FUNATOLALYUYY
1) ssnsunAsasduiesiurnniiunumddnly
msdasanammuiionisfinu Fameudsanas wagUszaumyuain

a

AyuUsn 2) N‘Uﬂﬂi@ﬂ sUEJGU‘L! wagAwdin dausmlunmsussanunisu

o

auuauumﬂwmmmau mmmg WATLONYY
4.4 UnSeu
1) dniSeumsnszndndusaanisaneIndurila

d1AnlunsNALIALEY UavaUT05 AN INTIANALE

ANEIATY : IANITANY, mﬂﬁ'ﬁu,ﬁuﬁqa,ﬂaagﬁw
Abstract

The objectives of this study were: 1) to examine the
administration of compulsory education for communities in
hishland area; 2)to investicate factors affecting the
administration of compulsory education for communities in
highland area; 3)to explore the appropriate condition for
administration of compulsory education for communities in

highland area; 4)to develop the guidelines promoting the
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administration of compulsory education for communities in
highland area. The data source included school administrators,
teachers, school committee members, parents, and students.
The research instruments were interview and focus group
discussion.

The results showed that:

1. The administration of compulsory education for
communities in highland area involved three mechanisms that
included school, parents, and community.

2. The factors affecting the administration of compulsory
education for communities in highland area at Ban Doi Chang
School, Chiang Rai Province were the following.

2.1 The factors promoting the administration of
compulsory education were personnel, budget, materials and
equipment, and management.

22 The depromoting factors were personnel,
budget, materials and equipment, and management.

3. The desirable condition for the administration of
compulsory education for communities in highland area at Ban Doi
Chang School, Chiang Rai Province were that all children received
qualified basic compulsory education by the participation of all
involved parties in compliance with the Compulsory Education Act.

4. The guidelines promoting the administration of

compulsory education for communities in highland area at Ban
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Doi Chang School, Chiang Rai Province according to the roles of
the involved parties can be summarized as follows.
4.1 Affiliated organization and related agencies
1) Provide  knowledge about Compulsory
Education Act and related law. 2) Advertise, raise awareness,
describe reasons, and emphasize importance of receiving
compulsory education under the Compulsory Education Act B.E.
2545. 3) Imprint positive attitudes and good values for education
that can be a life-long learning. 4) Develop career development
projects for people in the community. 5) Allocate funding
support for education.
4.2 School
1) Provide the curriculum and learning
environment that promotes learners' ability to live in harmony
with the way of life of the community. 2) Provide personal
development program for the staff regularly. 3) Provide
supplementary life skills activities for a life in the social network
era to students to have an immune against the social dangers.
4.3 Parents and Communities
1) Local Administrative  Organization should
play an important role in establishing educational funds and fund
raising from external organization. 2) Parents, community, and
alumni should involve in coordinating and raising funding support

from other agencies i.e. public and private sectors.
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4.4 Students
1) Students should realize that education is at
the heart of self-development and can lead them to a good

quality of life.

Key Word : Educational Administration ,Compulsory,
Highland, Doi Chang
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Abstract

The independent study has the following objectives: (1)
to study the management of student affairs to reinforce the core
values of ethics and guidelines SANTIKIREE school's 12 years. (2)
to find fault important factors that affect the quality of the
management of student affairs, to strengthen ethics. (3) to
determine the future of the management of student affairs and
to strengthen ethics. (4) to establish a mechanism to drive the
management of student affairs, to strengthen ethics. Population
studies, including the school board. Teachers and Educational
Personnel Parents and representatives of the 70 instruments to
collect data for this survey and interviews. The statistics used to
determine the percentage presented in tabular form. The

information that has come to write a brief essay.
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Theresults of the study revealed that (1) the
management of student affairs in order to reinforce moral
values according to the 12 main values. 1. Planning has a very
good overall management. Conference Planning Participation
in student affairs management planning. And jointly decide on
democratic action. 2. Organizing is the overall management of
the oreganization. On a very good level to excellent. Co-
ordinate the structure of student affairs administration.
Appointment of assignments to personnel. And joining the
annual  planning  committee. 3. Leading the  overall
management is very good. Leadership to School Success And
discuss important issues related to student affairs. 4.
Controlling (Controlling) overall management conditions are
very good. Coordination, monitoring, evaluation and evaluation
of student affairs. Jointly review the project / plan in the form
of a board. And the publication of the work to the public. (2)
reasons and important factors affecting the management of
student affairs to enhance morality and ethics. Important
factors affecting the management of student affairs are as
follows. Planning There is no clear plan. Lack of continuous
operation Organization Management structure is unclear.
Authority is with the one-party department, lack of
participation. The direction of lack of motivation in mind, the

implementation of the burden of responsibility alone. Control
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Lack of monitoring and evaluation of the various projects. (3)
Future image of student affairs in ethics promotion from
interviews with those involved. It is found that what we want
to see in the operation of student affairs is the most
successful and effective student. The students are good, good
and happy, have a great moral virtue. Discipline, respect for
the law, gratitude to parents, teachers (4) Motivation
mechanism for student operation in promoting ethics and
morality. The result of the study is the mechanism to drive the
administration of student affairs. As follows: 4.1 Planning 4.1.1
Study current problems 4.1.2 Define clear objectives 4.1.3
Define the framework for a periodic planning policy, such as
short, long term or quarterly. 4.1.4 Follow the plan. 4.1.5
Periodic evaluation of performance 4.1.6 Monitoring,
Monitoring and Evaluation 4.2 Organization 4.2.1 Establish a
moral education center within the school. 4.2.2 Establish a
clear management structure for student affairs. 4.2.3 Establish
clear roles and responsibilities of the staff. 4.3 Guidance 4.3.1
Management must strengthen Motivation for the whole
teacher. Educational personnel for a good role model. This
will result in students realizing the virtues of virtue. Ethics to
be born in the student. 4.3.2. Make deals and work together.

4.4, Control 4.4.1. Analysis of performance by project activities.
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Abstract

The purpose of this research were to study the actual,
problem and to find the way to administration management
for promote students' literacy. The population of this research
were 24 teachers who are teaching in grade 1-3, 8 director, and
24 students' parents at the school in the area of Doi Tung
development Royal initiative project. The deputy director and
supervisor of Chiangrai primary educational service area office
3. The instruments used are five levels questionnaires and
interview. The statistics were frequency, percentage, mean,

standard deviations.
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The result of this research found that

1. the actual of administration management for
promote students' literacy of grade 1-3 in the area of Doi Tung
development Royal initiative project is in high level.

2. the problem of administration management for
promote students' literacy of grade 1-3 in the area of Doi Tung
development Royal initiative project in overall is in moderate
level.

3. the way to administration management for promote
students' literacy of grade 1-3 in the area of Doi Tung
development Royal initiative project. 1) in terms of planning to
develop literacy have to do by following processes. To study
the actual problem of director 's administration management,
the actual of students' literacy skills and can classify the
problem in individual. Making information to specify goal to
develop literacy in school level. Choosing the learning
management which is proper to students latency. Specifying
budget, step, schedule, evaluation,and manal clearly. 2) in
terms of doing have to develop both of teachers and
educational personnel as follows; realizing that the important
of develop students' literacy. Developing teachers' knowledge,
teaching process and readiness such as classroom adjustment,
teaching tools, internal learning resources ; library, book
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corner, internet. 3) in terms of evaluating and supervising have
to test the students' literacy skill before evaluate in order to
know the problem. Test the students ' literacy during evaluate
in order to check progress and problem. And test after
evaluate for compare the result of achievement of evaluation
and to improve any errors for the next evaluating. In
supervision process should define the responsible person,
goal, method and instrument used which properly , clearly
and continually 4)in terms of summarizing , reporting and
improving have to summarize and report the result of every
activity continually such as once a week, once a month. Then
bring the result to use in development process for better
results. Moreover should use PLC process (Professional
Learning Community) in  developing process for more

effectively.
Key words guideline of administration management,

Students' literacy, The area of Doi Tung development Royal

initiative project school.
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Abstract

The study is about to decode the lessons of the
educational  Pali  division administration Case  study:
WatPhraDhatPha-Ngao School.The main objective is to
propose the way to improve the educational Pali division
administration of WatPhradhatPhangao School that iseffective
and consistent into the future image. And the minor purpose
of the studiesare 1. To study the reality of the educational Pali
division administration of WatPhradhatPhangao School. 2. To
study of important factors that affecting into quality of the
educationalPali division administration of WatPhradhatPhangao
School. 3. To study the future image of the educational Pali
division administration of WatPhradhatPhangao School.d. To
propose the way to improve the educational Pali division
administration of WatPhradhatPhangao School that is effective
and consistent into the future image. Byutilizing 21 sets of
interviews, questionnaire and focus groups as a tool and a
sample group of population are an abbot (administrator),
assistant of abbots, committees, teachers and officials of
School.

The result of studies finding indicated learning
achievement of educational administration were good at the
level, the important factors to support are as the students

ready to learn and have developed mental and physical
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bodies by teachers, but mostly students are from difference
nationalities and have no basic knowledge in Pali language.
The satisfaction of the accessories were moderate at the level,
the important factors to support are as the teachers focus on
recitation and curriculum objectives The key factor, the
teachers lack of sufficient education to analyze and apply their
knowledge in daily life, and no use of modern teaching
materials and new instructional media in School. The action
plans were at a good level, the key factors to support in the
main point of the administrator is focused on the learners and
leadership. Teachers focus on teaching rather than patience
and activities, the structure is not clear and no Pali research
and projects. The budget of the temple to manage the
education may be insufficient, the factors in less is
compensation for teachers. The key factors to support the
educational administration has developed the learners to
meet their course objectives and focus on real measure
executives know how to develop themselves all the time.
Mostly students lack of the opportunity to develop
themselves to gain a wide variety of knowledge.The results of
the studying had four strategies for educational developments
1) To Produce more teachers and develop students 2) To
Support the headmaster in School and to improve new

curriculums. 3) To Publicize the relations to involve the
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projects and supporting educational fund and 4) To Develop
the teachers of Information Technology both inside and
outside WatPhradhatPhangao School.

Key Word : To decode, administration, the lessons of

the educational pali division
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Abstract

The objectives of this study were: 1) to investigate the
current  personnel administration context of schools in
highland area under supervision of Chiang Rai Primary

Educational Service Area Office 3; 2) to examine the problems
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affecting personnel administration of those schools in highland
area; and 3)to discover the personnel administration
guidelines for those schools in highland area.The population
was 66 participants including  principals,vice-principals,
andheadsof personnel administration from schools in highland
area under supervision of Chiang Rai Primary Educational
Service Area Office 3. The questionnaire and focus-group
discussion were used in data collection. The data was
analyzed by mean, standard deviation, and content analysis.
The findings showed that: 1) The current personnel
administration situation of those schools in highland area, in
overall, was found at the high level. For the individual aspects,
the aspect holding the highest mean but only at the high level
was discipline and discipline maintenance, followed by
recruitment and appointment and empowering efficiency in
job performance; however, manpower planning and position
allocation and resignation was found at the moderate level 2)
The problems affecting personnel administration of schools in
highland area, in overall, was found at the high level. For the
individual aspects, the aspects holding the highest mean but
only at the high level was empowering efficiency in job

performance, followed by recruitment and appointment,
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manpower planning and position allocation, discipline and
discipline maintenance, and resignation were found at the
moderatelevel. 3) The personnel administration guidelines for
schools in highland area were: 1) Manpower planning and
position allocation should call on the meeting to determine
appropriateness of the school context by siving the priority for
individuals from the local area, and designing workload should
carefully study the job responsibility before assigning the
dutiestoteachers and personnel. 2)Recruitment and
appointment should decentralize the authority for schools to
recruit and appoint the personnel as their manpower
allowance. The school principal should be able to
independently recruit, appoint, receive the transfer, and
transfer the teachers by drawing the participation from the
local community for transparency and compliance with the
law. 3) Empowering efficiency in job performance, the school
administrators  should create awareness in  teacher
professional, professional standards, code of conduct,
discipline, and morality for teachers and personnel in the
school. There should also be motivation support and building
up good relationship among co-workers. 4) Discipline and
discipline maintenance, the school administrators should act
as the role model in code of conduct for the personnel. There
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should be the training about discipline and discipline
maintenance for the staff consistently. And, there should be
an enforcement of discipline and regulation fairly and equally.
5) The process in resignation should be processed
systematically and the school should facilitate on getting
benefits and welfares for those who resign, dismissed and
retired. There should be a staff in charge of overseeing the
pension system for the retired teachers. And, there should be
a gathering event or meeting for the retired teachers so they

can meet and communicate each other regularly.

Keyword Approach for, Personnel Administration,
Schools in Highland, Chiang Rai
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Abstract

The purpose of the study were to study the actual,
needs and guideline of teaching supervision in Manitwittaya
School, Chiangrai. The sampling of overall are 50 people
consisted of the 1 director, 4 deputy directors, 44 teachers and
1 supervisor. The instrumentation of the study were
questionnaires and interview. The data were systematically
analyzed by using percentage, mean, standard deviation and
summarization.

Conclusion, The result of the study were 1) the actual
of teaching supervision of Manitwittaya School. It was found
that the overall condition of teaching supervision was

moderate. Sort by the mean as follows: The use of media
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teaching, Supervision evaluation, the environment within the
classroom and The teaching activities. 2) The need for internal
supervision in teaching and learning management, the overall
picture is high. Sort by the mean as follows: Teaching activities.
The environment within the classroom. Supervision evaluation
and the use of media teaching. 3) A guideline for the
development of internal supervision in teaching and learning
management at Manitwittaya School. There should be a
comprehensive and urgent development, taking into account
the involvement and cooperation of the stakeholders. There
should be an internal supervision plan so that all personnel
can participate in the decision-making process on the issues
that need to be monitored. The need for supervision on each
side, appointment of supervisor’s development tools,
determining the appropriate supervision model, determining
the date, time, and criteria for supervision. And there should
be a proper understanding of internal supervision. To
effectively supervise the school. Affect the development of

student achievement.
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Abstract

The aims of this study were: 1) to examine the state in
administration of democracy promotion activity at Municipality
School 2 (Mae Tam Darunwet) under Phayao Municipality; 2) to
investigate the good practices in the administration of democracy
promotion activity of the prototype school;, and 3) to develop
the guidelines for the administration of democracy promotion
activity in Municipality School 2 (Mae Tam Darunwet). The target

group was 65 participants consisting of school director, deputy
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director, teachers, teachers in charge of democracy project in the
school, and head teacher of social studies. The questionnaire
and interview were used in an investigation of the guidelines for
the administration of democracy promotion activity in
Municipality School 2 (Mae Tam Darunwet). The data was
analyzed by frequency, percentage, and content analysis. The
findings showed that:

1.The administration state of democracy promotion
activity in Municipality School 2 (Mae Tam Darunwet) under
Phayao Municipality in 6 domains, in overall, was found at the
high level. The domain holding the highest mean score was the
role of teacher in arranging democracy promotion activities, but
the domain holding the lowest mean score was the learning
activities promoting democracy focusing on learner-centeredness.

2. The best practices for the administration of democracy
promotion activity for the democracy prototype school, in
overall, consisted of 6 domains. 1) Having clear planning, 2)
Having meeting for teachers to design the learning focusing on
democracy; 3) The school having plan and learning management
on democracy; 4) Promoting the student to survey the problems
and community’s participation in student council committee

election campaign and referandum. 5) Promoting variety of
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activities to encourage the students to develop analytical skills in
analyzing daily national news. 6) Having meeting with teachers
and working group to clearly plan, determine the guidelines for
administration of democracy promotion activity in the school,
supervise, and monitor the activities with an emphasis on drawing
the participation from school committee, parents, and
community.

3.The guidelines for administration of democracy
promotion activity in Municipality School 2 (Mae Tam Darunwet)
under Phayao Municipality with an emphasis on the domain
holding the lowest mean score which was the learning activies
focusing on learner-centeredness were proposed. 1) The school
should regulate the policy for educational institutions to organize
democratic learning activities that focus on learner-centeredness.
2) The school should analyze standards and indicators in the
subject learning area. 3) The school should appoint a person
responsible for democracy project. 4) The school should arrange
democratic learning activities in consistent with the national core
curriculum. 5) The school should develop the tools to assess and
evaluate democracy learning. 6) The school should record the
supervision results in writing format. 7) The school should

explore ways to improve methods and techniques in arranging
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the democracy learning activities that focus on learner-
centeredness.

Key Word : Approach, democracy, school district
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Abstract

Independent education "Take the management lesson
for quality development of distance education through
information technology. (DLIT) in highland schools. Aims to
study the quality of distance learning through information
technology (DLIT). The population used in the study are the
school Administrators, Head Teacher, Teacher, Student Tools
used to collect data is a survey record. And group discussion
Statistics used in data analysis are Frequency analysis and
percentage mean.The results showed that:

Conclusion An overview of the quality of operations,
the development of the quality of distance learning through
information technology (DLIT) The quality of operation for the
purpose of distance education is the use of technology as a
tool for learning management. Formatting in  Learning
Management Content in learning management How to manage
learning The use of technology to suit. Encourage teachers to
have effective media for effective learning management.
Continuous professional development And all students have
good quality educational opportunities and the satisfaction of
those involved in the development of quality of distance
education through information technology (DLIT) in Ban Mae
Mo Find out who is involved. There was a high level of
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satisfaction and the management study found that Ban Mae
Moo School There are plans to manage the development of
quality of distance education through information technology.
(DLIT) in schools There is no research related to distance
education through Information Technology (DLIT), but there
are personnel development and evaluation. Continuous

supervision.

Keyword Management, Distance education, Highland
School
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Abstract

The purpose of this study was to decode the lessons
learned for developing management quality of Language Clinic
Project. The population of this study were 43 participants
including teachers in charge of this project and students
participating this project. The research instruments were
questionnaire, interview, and focus-group discussion. The data
was analyzed by mean, percentage, and content analysis. The

results revealed that:
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1. The circumstances in the management of Language
Clinic Project at Maesai Prasitsart School were:

1.1 The outcome of Language Clinic Project
indicated that the project could better improve reading and
writing skills of all students in this project. And, the project
could uplift the learning achievement in Thai Language Course
of students at the very high level.

1.2 The satisfaction of teachers in this project
showed that, in overall, teachers were satisfied with this
project in all aspects and students could develop their Thai
language skills so they were better in understanding words
meaning and more confident in speaking and reading aloud
Thai language.

1.3 The operation plan of Language Clinic Project
revealed that there was student screening process on reading
and writing skills for students of all levels. There was an
instrument for screening student in reading and writing abilities
at all levels after being developed. There was a report on
students having problems in reading and writing and this was
reported to Secondary Educational Service Area Office 36.

1.4 The research, evaluation, and development
indicated that there were projects/activities for developing and
solving student’s reading and writing problems in order to

design the tools to promote and develop effective reading
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and communication literacy, and there was a training to
develop other issues relating to Language Clinic Project.

2. The important factors affecting the management
of Language Clinic Project indicated that the evaluation of
project was found at the very high quality. Also, the planning,
operation, support, and supervision of the project were found
at the high quality.

3. The future scenario of the desirable project
management should involve 4 domains, that is, learning and
development, internal operation, satisfaction operation, and
quality management.

4. The  guidelines  developing the  quality
management of Language Clinic Project that concur with the
future scenario with the specific timeline from 2017-2018
comprise 4 strategies. That is, 1) Quality Strategy, 2) Internal
Operation Strategy; 3) Satisfaction Strategy; 4) Organizational
Development Strategy.

Keyword Decoding Lessons Learned, for Developing

Management Quality, Language Clinic Project
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Abstract

The objectives of this study were: to investigate the roots
of conflict in the school in Pa Daet Sub-district, Mae Suai District,
Chiang Rai Province based on 5 roots following Moore
Framework. And to examine the conflict management behaviors
in school of the school administrators in Pa Daet Sub-district, Mae
Suai District, Chiang Rai Province based on 5 Methods following
Howat & London Framework. The population was 140

participants including school administrators and teachers
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categorized by gender, age, education, position, and working
experience. The  research  instrument was  questionnaire
investigating opinion on the roots of conflict in the school. The
data was analyzed by mean and standard deviation. And, to
propose the conflict management guidelines in the school for
school administrators. There were 8 specialist informants
recruited by purposive sampling that were specialists in
educational administration holding master degree and higher and
experience school administration. The research instrument was
structured interview. The data was analyzed by content analysis.
The findings revealed that:

1. The root of conflict in the school, in overall, was found
at the moderate level. The individual aspects analysis indicated
that the aspect holding the highest mean was Information and
followed by Value, Benefits, and Relationship respectively. The
aspect holding the lowest mean was Structure.

2The conflict management behavior of school
administrators, in overall, was found at the moderate level. The
individual aspects analysis indicated that the aspect holding the
hichest mean was compromising method, followed by
reconciliation, confrontation, and avoidance respectively. The

aspect holding the lowest mean was enforcement.
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3. The conflict management guidelines in school for
school administrators in Pa Daet Sub-district, Mae Suai District,
Chiang Rai Province means most accepted was compromising
method by using convincing negotiation in order to maintain
good attitude among conflicting parties, allow conflicting parties
to negotiate to understand the thoughts of the other side for
reconciliation on the disagreed issue, and seek the solution
together with the lowest negative effect on each other. The
conflict management guidelines for school administrator should
begin from investigating the root of conflict and deal with the
issue appropriately and quickly without ignoring or neglecting in
order to prevent escalation of worse situation. The remedy
towards the problem must concur with the school’s context and
should not use feeling in dealing with the conflict but theory and
knowledge in conflict management should be systematically

used in fixing the conflict in the school.
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