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Abstract

This independent study has the following objectives: 1)
to study the present administration state in the special
classes; and 2) to study the best practices in administration of
special classes at Samakkhi witthayakhom School in Chiang Rai
Province. The Population was 276 participants consisting of
director, deputy directors, chief of upgrading learning
achievement quality, chief of special program, teachers,
representatives of parents, students in special science-math
and English programs. The questionnaire and interview were
used for data collection. The data was statistically analyzed by
frequency, percentage, mode, and content analysis.

The findings showed that:

1. The current administration state of special classes at
Samakkhi witthayakhom School in Chiang Rai was found, in
overall, the standard of personnel was rated at the top rank
and at the good level. Also at the top rank, student admission
was rated at the good level followed by resources
mobilization for education at fair level. The standard of lesson
plan administration was found at the good level. Buildings and
facilities were rated at the g¢ood level and standard on

management was found at the good level.
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2. The guidelines for the best practice administration of
special classes at Samakkhi witthayakhom School in Chiang Rai
were proposed. 1) Personnel: Should advertise, have meeting,
planning, building understanding, and publicizing the program
information to personnel of the school and the involved
people. Also, promote and support student with gifted ability
to achieve comprehensive development. 2) Student
Admission: Should have meeting and planning for admission
by using variety of advertising media, running roadshow to
other schools, and selecting the students with sound ability
and readiness for the program 3) Resources Mobilization for
Education: Should mobilize enough resources for education,
arrange academic remedy activities, develop and promote
supplement academic activities, allocate budget for teachers
in developing media and innovation. 4) Lesson Plan: Should
study and analyze the curriculum and modify the system to
meet with school instructional context, analyze student
individually, prepare teaching materials, evaluate and develop
student as of their potential and report the evaluation to
parents regularly, arrange academic remedy activities and
empower their learning experience, summarize and report the
student’s learning achievement. 5) Buildings and Facilities:
Should design classroom, improve classroom and labs, arrange

the atmosphere favoring the learning, allocate education
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supplies, media, equipment ready for learning, promote the
use of technology to enhance the learning, inquire the
readiness of classroom, media, materials, and equipment for
improvement and development regularly. 6) Administration:
Should develop the school curriculum to meet with national
core curriculum standards for basic education and
international  standards, develop teachers to attain
competency in learning management, promote and support
teachers to use research process, media, innovation, and
technology in empowering student’s learning and their
consistent development, promote developing innovation to
enhance their performance to become leading education
institution in learning, construct the monitoring process and

reporting, build confidence and provide consistent support.

Keyword The Guidelines for the Best Practice,

Administration of Special Classroom
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Abstract

The aims of this study were: 1) to examine the current
general administration state of schools in highland area under
Chiang Rai Primary Education Service Area Office 3; and 2) to
develop the guidelines for general administration of schools in
highland area under Chiang Rai Primary Education Service Area
Office 3. The population was 66 participants including school
principals and vice principals or chief of general administration.
The questionnaire was used to collect the data and the data
was analyzed by mean and standard deviation. The semi-
structure interview was also used and the interview data was
analyzed by content analysis.

The findings showed that:

1. The current general administration state of schools
in highland area under Chiang Rai Primary Education Service
Area Office 3, in overall, was found at the high level.

2. The guidelines developing the general administration

of schools in highland area under Chiang Rai Primary Education
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Service Area Office 3 were: 1) Administrative Work should be
systematically carried out i.e. storing, searching, using modern
technology for facilitation, assigning specific staff in charge of
administrative works; 2) Information Technology Work should
use analysis and planning an implementation of information
technology that meet the needs of the jobs. Also, inspection
and evaluation in the use of information technology to keep
them updated; 3) Buildings and Environment should be
maintained in good condition; 4) Resources Allocation for
Education should be fundraised from other organization. The
regulation on using the resources should be clearly indicated
and people from outside organization should be allowed to
participate in managing the resources; 7) Internal Control
should be undertaken following the government regulations

with monitoring and evaluation process.

Keyword General Administration, School in
Highland Area under
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Abstract

The objectives of this study were: 1) to examine the
state in academic affairs administration of Rajaprajanugroh 15
School(Wiangkaosaenpuwittayaprasat) where by the
questionnaire respondents were school administrators and
teachers; 2) to investigate factors affecting the use of
technology for academic affairs administration; and 3) to
develop the guidelines in using technology for better
effectiveness of the school’s academic affairs administration.
The participants involved in the focus group discussion were

school administrators, staff in charge of information, and
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teachers in academic affairs administration, school principal with
experience in school administration. The results showed that:

1. In overall, the state in using information technology
for academic affairs administration based on 4 aspects of the
administration that included academic affairs administration
planning indicated high level of implementation; instructional
provision indicated high level of implementation; instructional
management indicated high level of implementation;
assessment and evaluation indicated high level.

2.Thefactors affecting the use of information technology
for academic affairs administration based on 4-factor resources
management that involved 1) Man: The personnel paid
attention to the use of information technology in academic
affairs administration that allowed teachers and personnel
consistently performed self-development by using information
technology. 2) Money: The school performed effective budget
management that yielded benefits to academic affairs
administration and information technology departments. 3)
Material: The school consistently upgraded materials and
equipment and the use of materials followed the purposes and
necessity. 4) Management: The school designed clear action
plan calendar that resulted in coherent direction of operation

as directed in the plan.
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3. The guidelines in using information technology for
better effectiveness of academic affairs administration following
4 steps of PDCA quality cycle for 4 aspects of the administration
that involved: 1) Academic affairs administration planning: The
school should arrange the workshop developing skills in using
technology for classroom research by setting up information
technology system support team, then arranging the supervising
and monitoring process on the implementation creatively with
the focus on giving recommendations regarding defection or
problems. 2) Instructional provision: The school should make a
plan on inviting external scholars, communicating and
coordinating with the scholars on the use of technology for
instructional provision, making an agreement with the scholars
to use technology in facilitating the training. 3) Instructional
management: The school should design the training workshop
on developing skills in using technology for searching
information in the library for teachers and staff. The school
should also allocate sufficient information-technology-based
learning media, and record the statistics on information search
using information technology of teachers, staff, and students. 4)
Assessment and evaluation: The school should design
operational plan that draws on involvement of stakeholders,

survey readiness-for-use status of the system, then develop the
50
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program based on ease for use, not complicated, and enable to
use the database. Then, the school should perform AAR
process (After Action Research) in order to review problems
after implementation for examining strengths and weaknesses in

the operation to improve future operation.

Keyword The Guidelines for Using Information
Technology, Academic Affairs Administration
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Abstract

This independent study. The main purpose of the
lesson is to improve the quality of the administration of the
moral school project under the Education Fund Scheme. Of
Bansaew Wittayakhom School Office Secondary Education
Area 36 has four sub-objectives: to study the state of the
moral education project under the Education Fund Scheme.
To study the important factors affecting the quality of the
administration of the moral school project under the
Education Fund Scheme. To study the future of the moral
education project under the Education Fund And to propose a
guideline for the administration of the moral school project
under the Education Fund Scheme. To achieve the desired
future image, the results are as follows.

1. The condition of the implementation of the moral
school project under the education fund scheme. The results
of an overview of the quality of students according to the
purpose of the project is a disciplined student. a good
example for others have responsibility Polite manner Have
public mind and kindness. Quality of project implementation It
was found that the overall evaluation of the project. The
results of the evaluation of the satisfaction of administrators,
teachers and learners on project management. The satisfaction

level is very good. Quality Assurance System for Project
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Management Find out that the school has a plan. Projects and
activities related to the Moral School Project under the
Education Fund Scheme. Research, evaluation and
development related to the project found that there were
two researches on the virtues. Parent student Human
Resources Development Brainstorming and presenting a
common moral project.

2. Study the important factors affecting the quality of
the administration of the moral school project under the
Education Fund Project. The study indicated that The
important factors affecting the quality of the administration of
the moral school project under the four education fund
programs are the achievement. Satisfaction The quality
assurance system. Research, evaluation and development
Factors Affecting Project Management Is planning Project
implementation Project support Supervision, monitoring,
evaluation, personnel, budget and materials This is a factor
that encourages the implementation of the project in a good
way. The reason for the drag on the project is that the teacher
has a lot of workload because the teacher has less. Some
students also cooperate in less activities.

3. Study the future in the implementation of the moral
education project under the Education Fund. The results of

the study of the future are four aspects: learning and
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development. Internal action Quality satisfaction improves the
management of the moral school project under the Education
Fund Scheme.

4. Offer a guideline for the implementation of the
Project Management School moral merit project. Educational
Fund The study found that the four strategies for project
management were Learning strategy and development
Internal Action Strategy Satisfaction Strategy And quality
strategy The researcher proposed the plan. All projects have a
continuous timeframe. But it has developed and upgraded in
the next year to improve the quality of project

implementation.

Keyword Removing lessons, improve the quality,

the project management, moral school
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Abstract

The objectives of this study were: 1) to decode the
lesson learned on the management of sub-district non-formal
and informal education center in Chiang Saen District by
examining the management state of the center and
investigating important causes and factors affecting the
management quality of the center; 2) to develop the
guidelines for developing the center by investigating the future
scenario of the center and propose the effective management
approach concurring with the future scenario. The scope of
the study and the results were the following.

1. The examination on the management state of 6 sub-
district non-formal and informal education centers in Chiang
Saen District was carried out in regard to operation quality,
satisfaction on activities, action plan, research and evaluation
in order to identity the operation quality of the center based
the operation standard indicators in 4 standards that included
management, learning activities, participation, monitoring,
evaluation and reporting. The examination results, in overall,
showed that, the quality operation was found at the very high
level. The results on the satisfaction regarding 5 dimensions

activities of the center were found that learners and visitors
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showed their satisfaction at the high level. The results on
action planning of the center based on the standards
indicated that the center management mechanisms consisted
of Information Center, Opportunity Center, Learning Center,
and Community Center. The center also conducted research
and evaluation consistently.

2. The investigation on causes and factors affecing the
management quality of the 6 district non-formal and informal
educaiton centers in Chaing Saen Disitrict regarding 4
dimensions i.e. managment, learning activities, participation,
evaluation and reporting was carried out and the results
found that there were both positive and negative important
factors.

3. The investigation on future scenario of the center’s
potential that concured with context of the sub-district based
BSC Theory regarding 4 aspects i.e. 1) Learning and
Development showed the building of organization culture
based on PDCA quality cycle which involved development of
information for personnel competency development,
development of supervision procedure, and the use of
supervision results for development. 2) Internal Operation
involved development of management procedure of the

center in 4 domains i.e. management, participation of
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community and network, organizing of educaitonal activities,
supervision, and evaluation. 3) Satisfaction involved evalution
on satisfaction towards consisting operating the activites in 5
working domains and the use of variety evaluation forms. 4)
Quality involved development of mangament procedure of
the center into becoming the effective prototype sub-district
non-formal and informal education center.

4. The development of management guidelines for
effective and concurent with future scenario the sub-district
non-formal and informal educaiton center was called ROAD
MAP TIMELINE. The development guidelines for the budget
fiscal year of 2017-2019 consisted of 4 guidelines: 1)
Organization Development; 2) Operation Effectiveness; 3)

Service Quality; 3) Mission Effectiveness.
Keyword Lesson Learned, management, investigation

on causes and factors, investigation on future scenario,

guidelines for effective
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Abstract

The objectives of this study were: 1) to examine the
leadership level in internal supervision of school administrators under
Phayao Primary Educational Service Area Office 2; and 2) to explore
the guidelines developing leadership in interal supervision of schools
administrators under Phayao Primary Educational Service Area Office 2.
The data source involved 103 school administrators under Phayao
Primary Educational Service Area Office 2. The research instruments
were questionnaire and structured interview. The data was analyzed
by percentage, mean, and standard deviation.

The results showed that:

1. The level of intemal supervision leadership of school
administrators under Phayao Primary Educational Service Area Office 2,
in overall, was found at the high level. The aspect holding the highest
mean score was leadership in curriculum development, followed by
leadership in teaching and leamning, while the aspect with the lowest
mean score was leadership in instructional evaluator.

2. The guidelines developing leadership in internal
supervision for school administrators under Phayao Primary
Educational Service Area Office 2 were proposed.

2.1 Leadership in curriculum development. From the
interview results regarding the role in curriculum development,

the development guidelines in this regard were as follows.
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2.1.1 Training should be provided for curriculum
development planning and curriculum management with an
emphasis on curriculum management in compliance with national
core curriculum for basic education B.E. 2551 and the school’s
curriculum that is concurrent with the school’s context.

2.1.2 Planning principles from many scholars
should be applied and exploited for internal supervision of
curriculum development.

2.1.3 The school should pay a visit to the
prototype school having good management system in curriculum
management.

2.2 Leadership in teaching and learning. From the
interview results regarding the role in teaching and learning, the
development guidelines in this regard were as follows.

2.2.1  School  administrators  should  be
encouraged to develop a systematic and structured instructional
management system.

2.2.2 School administrators should receive
specialized training in team building and group work procedure.

2.2.3 The affiliated organization should organize

the workshop in building awareness and orienting the
school administrators on academic leadership.

23 Leadership in instructional evaluator. From the

interview results regarding the role in instructional evaluator, the
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development guidelines in this regard were as follows.

23.1 The affiliated organization should organize the
workshop in determining the direction and building an understanding
for school administrators to use group procedure in drawing
participation in internal supervision with an emphasis on the
participation in instructional evaluation so that the school
administrators could have accurate information on judging about
teacher’s efficiency in teaching.

2.3.2 The new generation of administrators should
learn from the seniors who have experience in internal
supervision so that they could have information on judging about

teacher’s efficiency in teaching.

Keyword Leadership, leadership internal supervision,

leadership development internal supervision.
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Abstract

The objectives of this study were: 1) to examine the
current state budget management based on good governance
approach of schools in highland area under Chiang Rai Primary
Educational Service Area Office 3; 2) to investigate problems
affecting budget management based on good governance
approach of schools in highland area under Chiang Rai Primary
Educational Service Area Office 3; 3) to develop the budget
management guidelines based on good governance approach
of schools in highland area under Chiang Rai Primary
Educational Service Area Office 3. The data source involved 66
participants including school administrators and teachers in
charge of budget management of schools in highland area
under Chiang Rai Primary Educational Service Area Office 3.
The research instruments were questionnaire and semi-
structure interview. The data was analyzed by percentage and
content analysis.

The results showed that:

1. The current state in budget management based on
good governance approach of schools in highland area under
Chiang Rai Primary Educational Service Area Office 3, in overall,
was found at the high level.

2. The problems in budget management based on

good governance of schools in highland area under Chiang Rai
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Primary Educational Service Area Office 3, in overall, was rated at
the moderate level.

3. The budget management guidelines based on good
governance approach of schools in highland area under Chiang Rai
Primary Educational Service Area Office 3 were proposed. (1)
Budget planning: The school should perform budget planning with
an emphasis on the participation. (2)Production determination and
cost calculation: The school should determine the production and
cost calculation by using quantitative and qualitative methods
with an emphasis on efficiency principle and can be measurable.
(3) Procurement system: The school should accurately perform
procurement in line with the regulations and transparency. (4)
Financial management and budget control: The school should
operate this task with transparency and accountability. (5) Assets
management: The school should focus on maintaining the assets
in good conditions and ready for use with an emphasis on cost-
effectiveness. (6) Financial management and budget control: The
school should separate the person who is in charge of finance
from accounting and this should be transparent and accountable.
(7) Internal audit: The school should setup a person in charge of
internal audit with an emphasis on transparency whether it be

finance, operation, and administration audit.

Keywords: Budget management, Performance -

oriented budgeting, Good Governance
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Abstract

The purposes of this study were to examine the current
state and the educational management sguidelines for child
development center at Mae Salong Nai District, Chiang Rai
Province, and to develop the guidelines developing the child
development center based on the needs in educational
supervision of child development center at Mae Salong Nai
District, Chiang Rai Province. The population was sub-district
municipality mayor, vice mayor, sub-district municipality
permanent secretary, and chief of religious and cultural studies,
scholars, and head of child development center at Mae Salong
Nai District, Chiang Rai Province. The samples were 27
participants. The questionnaire was used as a means for data
collection regarding the opinion about the needs, wants, and the
management guidelines for child development center at Mae
Salong Nai District, Chiang Rai Province. The data was analyzed by
mean and the analysis of priority index of needs and wants. The
investigation of management guidelines for the child
development center was administered by using structured-
interview and analyzed by content analysis. The findings showed
that:
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1. The needs and wants for educational management of
child development center at Mae Salong Nai District, Chiang Rai
Province revealed that the first needs was buildings and facilities,
environment and safety, followed by standards in promoting
early childhood development network, and finally standards of
management the child development center.

2. The guidelines for operating the development based
on needs and wans in educational management of child
development center involved standards in managing child
development center, standards in personnel management,
standards in buildings, environment, and safety management,
standards in academic and curriculum activities, standards in
participation and support from all sectors, standards in promoting

early childhood development center.

Keyword Educational Management, Child Development

Center
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Abstract

The purposes of this study were: 1) to examine the
state of instructional administration for early childhood
education; 2) to investigate important factors affecting the
quality of instructional administration for early childhood
education; 3) to determine the future scenario developing the
quality of instructional administration for early childhood
education; 4) to propose the effective guidelines in developing
the quality of instructional administration. The population was
school administrators, teachers, and heads of academic affairs.
The research instruments were interview, questionnaire
investigating the satisfaction, content analysis for focus group
discussion. The results showed that:

1. The state of instructional administration, in overall,
was found at the very high level. The quality assurance system
on instructional administration involved 5 aspects. And, the
internal quality assurance on B.E. 2558 was found excellent at
the score of 97.95 as there were research and development
for improving instructional administration, teachers conducting
classroom research, teachers performing self-development by

consistently attending training, satisfaction of stakeholders
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involving instructional administration, in overall, was found at
the high level.

2The important factors affecting the quality of
instructional administration were sectioned into 2 categories.
The promoting factors were man, money, management,
materials,  environment, networking,  activities/projects,
personnel development, classroom research, procedure, etc.
The depromoting factors were personnel, frequent change of
teachers, over workload, administration lacking consistent
improvement, networking, low participation of parents, etc.

3. The future scenario for the instructional
administration of early childhood education involved 4
aspects including quality, satisfaction of stakeholders, internal
procedure, learning and management. These could lead to the
expected outcome, that is, the effective instructional
administration of early childhood education based on Waldor
Approach.

4. The guidelines improving the quality of instructional
administration for early childhood education at Chiang Rai
Panyanukul School to serve the 2017-2018 school vision in
providing  educational  opportunity, developing human
potential based on natural approach, attaining desirable

characteristics, acquiring physical, mental, emotional, social,
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and cognitive development based on standards, self-
dependence, holding readiness for higher education. This
involved 4. development perspectives, that is, quality,
satisfaction, internal procedure, learning and development.
And, this required 4 strategies. Strategy 1: Develop learners to
become active and qualified learning individual. Strategy 2:
Develop teachers to reach their maximum quality and
potential. Strategy =~ 3:Develop  innovative  media  for
instructional administration based on Waldor Approach.
Strategy 4: Develop cooperative network between school,

teachers, parents, and community.
Keyword Lessons Learned, Improving Quality,

Instructional Administration in  Early Childhood Education
Based, Waldorf
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Abstract

This independent study. The purpose is to 1) study to
study the state of management to develop educational
management. 2) To study the important factors affecting the
quality of educational management. 3) To define the future of
management to improve the educational management of Wat
Muen Do Witthayu School. 4) To propose higher quality
development guidelines in the management of Wat Donmuang
School. Resources used in the study. Primary data is from primary
school administrators, school principals, secondary school
teachers and teachers. Study data from educational institutions
from the academic year 2556 to the present. The tool used to
store data is Document analysis record Satisfaction Questionnaire
Group recording Statistics used in data analysis are Percentage
analysis And content analysis Synthesis (Content Analysis) is a
summary. The research found that

1. Management status to develop educational
management. An overview of the quality of administration for
educational management development was of good quality.
Overall, the satisfaction of school administrators. Satisfaction is at
the highest level. Overall, the satisfaction of teachers and

students was at a high level. Quality Assurance System for
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Educational Management There are 5 systems of research and
development services to be considered. The study found that
from the academic year 2556 to 2558, no research in
management to develop educational management. But research,
development projects, potential development, management and
personnel. Curriculum development Quality Assurance Program
Development in Schools And from the analysis, teachers have
conducted classroom research to develop and manage teaching
and learning in accordance with students.

2. The result of the study is that the two major factors
are supporting factors. And the pull factor is as follows: Work
focuses on the participation of all parties. Have a good attitude
There are jobs / money / projects / activities in the plan. Based
on educational management guidelines. Operation method is
appropriate. Management support Teacher Teachers analyze
individual learmners. Project / activity aimed at improving student
skills. Has appointed a working group Define role clearly. PDCA
Management Process There are 5 implementation monitoring
systems in the student help system. Encourage personnel to
attend training workshops, participate in relevant projects. There
is research in the classroom. The factors that drag people are
lack of motivation, frequent migration and insufficient. Lack of
understanding of operating procedures, lack of operating

equipment How to deal with the lack of modern information
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Money is not enough And sometimes does not meet the plan
There is a lack of rigor in monitoring school-based measures
located on earthquake risk areas. Cultural diversity Many ethnic
groups Communication problems with community networks. The
operating time is limited. And lack of research on management
to develop educational management.

3.Future  Vision = Management  Development  for
Educational Administration, Academic Year 2016 - 2016. The
future image consists of the quality of the satisfaction of those
involved. Internal process Learning and growth To place the
direction of management in accordance with the ethnic diversity
of students. Using the POSDCoRB management process

4. Guidelines for improving the quality of management to
improve the management of education to achieve the desired
future image, including strategy 1 to improve the quality of
students to national standards. Quality support Strategy 2:
Develop quality teachers to professionals. Support the
satisfaction of those involved. Strategy 3: Improve quality of
organization Strategy 4: Develop schools to national standards. It
is evident that strategies are set up as a guide to resolving the

factors that drive and promote the supporting factors.

Keyword management, the Buddhist School
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WUINIIAITUTNITIANIT IBWAILIIUUINISE U8 YN
Tssnenutaniu
Management Approach To develop outpatient services.

Phan Hospital
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Abstract

A study of management approach for outpatient service
development in Phan Hospital. Aims to 1) to study the condition
of outpatient service management in Phan Hospital The tool is a
questionnaire. 2) study the causes and factors affecting the
management of outpatient services in Phan The tool is a
questionnaire. 3) Find out how to manage the outpatient services
of Phan Hospital. Key points to be analyzed are content
management processes (POLC). Find out how to manage the
outpatient hospital. This study uses mixed research. The study
indicated that Management status of outpatient services of Phan
Hospital, Phan District, Chiang Rai Province. Overall, management
has a high level of quality in all aspects of planning, organization,
organization, leadership and control. (Controlling), but each item
on each side. The results of the operation were of medium
quality, ie, the data were analyzed and improved in
organizational planning. The number of personnel in the
organization to support the service was not suitable. And
leadership  control  systems.  Tracking control  Evaluate
performance Results, quality indicators New innovations And long

waiting periods and factors on each side. Affect management at a

233



ATMTATANERNT NVANENAYTEA]) Beeane

5 Majer of Education Chiang Rai Rajabhat University

hich level. Both the organizational structure. Leadership
Corporate culture Leadership, decision-making, and motivation
levels

The results of this study. Provide management guidelines
for the development of Outpatient Services Outpatient Services
in accordance with the standards of outpatient management.
Personnel must have knowledge and understanding of the
information that is used in planning. Organization Workload
analysis To plan the right personnel. Improve the knowledge of
personnel. Learning by doing business in the workplace. One Man
Multifunction and service system with a turnpike. Leadership
Strengthened leadership. Empowerment of people in the
organization. And have control Supervise continuous monitoring
work. Create a supervisory team in the hospital. And prepare a
manual for outpatient practice. To use for directing Supervise the

quality of service. The same standard

Key Word : Management Approach To develop

outpatient services
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Abstract

The purposes of this study were: 1) to examine the
management state of student care and support
system; 2) to investigate causes and factors affecting the
management quality of student care and support system; 3) to
determine the future management scenario of student care
and support system for multicultural students at
Santikeereewittayakom School, and 4) to propose the
guidelines developing the management quality of student care
and support system at Santikeereewittayakom School in for
achieving the intended future scenario. The primary data
source was from school administrators, superordinate, head of
class level, teachers, and students while the secondary data
source came from documentary analysis of the school
documents from 2013 to present. The research instruments
were interview, document analysis form, satisfaction
questionnaire, and focus group discussion form. The data was
analyzed by using frequency, means, and standard derivation,
and content analysis. The results showed that:

1. The management condition of student care and
support system, in overall, was operated at the moderate

level. The overall satisfaction of school administrators was

found at the highest level. The overall satisfaction of teachers
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and students was found at the high level. The quality
assurance on the management of student care and support
system was focused on 5 dimensions. For research and
development aspect, there was no research directly
conducted on the student care and support system but the
research was instead focused on the operation performance of
the student care and support system.

2. The important factors were found divided into 2
types. The promoting factors were team working of all
involved parties, having appointment memo for working
committee, promoting people to attend workshop, training,
and related projects. The depromoting factors were low
motivation, frequent transfer and insufficient manpower,
inadequate knowledge and lack understanding on the job
procedure, not enough materials and equipment, obsolete
methods in data processing, financial problem and misuse of
budget, lack of strict supervising and monitoring process,
multicultural and multi-ethnic  environment leading to
communication problem in the community network.

3. The future scenario of the student care and support
system for 2017-2018 consisted of quality, satisfaction of
people involved, internal process, learning and growing. The

modification of the management by changing the public sector
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style into private sector style following the BSC Theory
(Balanced ScoreCard).

4. The development approach in wupgrading the
student care and support system for Santikeereewittayakom
School to achieve the intended future scenario consisted of:
Strategy 1 Developing management quality of student care
and support system; Strategy 2 Developing personnel and
networking for the strength by using participatory approach;
Strategy 3 Developing the school as the organization for
learning about student care and support system; Strategy 4
Developing research, media, information technology for the

management of student care and support system.
Keyword Lesson Learned, management, Maesalong

Model, the Student Care and Support System, Multicultural
Students
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