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Abstract

The objectives of this study were: 1) to examine the participatory administration of
Anuban Mae Fah Luang School under Chiang Rai Primary Educational Service Area Office 3;
2) to investigate the factors affecting participatory administration of Anuban Mae Fah Luang
School under Chiang Rai Primary Educational Service Area Office 3; and 3) to develop the

guidelines for participatory administration of Anuban Mae Fah Luang School under Chiang Rai
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Primary Educational Service Area Office 3. The population recruited 40 participants including
school administrators and all teachers at this school, school committee members, parents
representatives, community representatives. The research instruments were questionnaire,
interview and focus-group discussion. The data was analyzed for frequency, percentage and
content analysis.

The results showed that characteristics, factors and the guidelines developing
participatory administration of Anuban Mae Fah Luang School under Chiang Rai Primary
Educational Service Area Office 3 were proposed into 4 aspects.

1. Decision-making: The school director shared high participation while parents and
community representatives showed low participation. Internal Factors: School director, teachers,
parents, school committee members, community representatives showed participation in regard
to school administration and policy structure. External Factors: Community members, parents
and local agencies showed participation in regard to the socio-cultural dimension of the school.
The guidelines developing participatory administration of the school require appointing school
committee members, sharing meetings, and publicly informing about school activities for each
academic year.

2. Implementation: School director showed high participation, while parents and
community representatives showed low participation. Internal Factors: Parents, school
committee members, community representatives shared participation in school service and
learners characteristics. External Factors: Community representatives and external agencies
sponsored technological supports to the school. The guidelines for participatory administration
involved the roles of labor representatives and advisor to the school.

3. Benefits: School director showed moderate participation, while parents and
community representatives showed low participation. Internal Factors: Parents, school
committee members, community representatives shared their roles on personnel, materials and

equipment for the school. External Factors: Parents showed participation regarding school
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economy. The guidelines for participatory administration require fundraising, solving problems,
and exchanging information with the school.

4. Evaluation: School director showed moderate participation, while parents
representatives showed low participation. Internal Factors: Teachers, educational personnel and
parents shared their roles in school administration. External Factors: School director, teachers,
parents, school committee members, community, and stakeholders shared their roles in policy
and legislation of the school. The guidelines for participatory administration require building
parents networking, co-analyzing and evaluating project designing, implemeing, and evaluating

the outcome.

Keywords: Participation in Decision-Making, Participation in Implementation,

Participation in Benefits, Participation in Evaluation
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